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ABSTRAK  

Mahdi Hasani : STRATEGI MANAJEMEN KEPALA SEKOLAH 

DALAM PENINGKATAN KEDISIPLINAN DI 

MTS SALAFIYAH BODE PLUMBON CIREBON 

NIM. 2281090002   

 

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Teknik 

pengumpulan data dilakukan melalui observasi, wawancara, dan dokumentasi dengan 

informan kepala sekolah, waka kesiswaan, guru bimbingan konseling (BK), wali kelas, 

dan siswa. Hasil penelitian menunjukkan bahwa strategi manajemen kepala sekolah 

dalam meningkatkan kedisiplinan siswa dilakukan melalui fungsi manajemen yang 

meliputi perencanaan, pengorganisasian, pelaksanaan, pengawasan, dan evaluasi. Pada 

tahap perencanaan, sekolah menyusun tata tertib dan program pembinaan disiplin. Pada 

tahap pengorganisasian, kepala sekolah membagi tugas kepada seluruh unsur sekolah. 

Pada tahap pelaksanaan, program kedisiplinan diterapkan melalui pembiasaan, 

keteladanan, pembinaan, dan kegiatan religius. Pada tahap pengawasan dan evaluasi, 

kepala sekolah melakukan pemantauan langsung dan evaluasi berkala terhadap 

pelaksanaan kedisiplinan. Kemudian hasil dari pada penerapan strategi tersebut 

menunjukkan bahwa kualitas kedisiplinan siswa mengalami peningkatan yang cukup 

signifikan, baik dari segi kehadiran, kerapihan, kepatuhan terhadap aturan, maupun 

sikap dan perilaku sehari-hari siswa. Dengan demikian, dapat disimpulkan bahwa 

strategi manajemen kepala sekolah yang dilaksanakan secara sistematis dan 

berkelanjutan mampu meningkatkan kedisiplinan siswa di MTs Salafiyah Bode 

Plumbon Cirebon. 

Kata Kunci:  Strategi Manajemen, Kepala Sekolah, Kedisiplinan Siswa 
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ABSTRACT  

Mahdi Hasani : THE PRINCIPAL’S MANAGEMENT STRATEGY IN 

IMPROVING STUDENT DISCIPLINE AT MTS 

SALAFIYAH BODE PLUMBON CIREBON 

NIM. 2281090002   

 

This research aims to describe the principal’s management strategy in improving 

student discipline at MTs Salafiyah Bode Plumbon Cirebon. The background of this 

study is the existence of several disciplinary problems, such as students coming late to 

school, violating school rules, and the lack of consistency in implementing school 

regulations. This study uses a qualitative approach with a descriptive method. Data 

were collected through observation, interviews, and documentation involving the 

principal, vice principal for student affairs, guidance and counseling teacher, 

homeroom teachers, and students. The results of the study show that the principal’s 

management strategy in improving student discipline is implemented through 

management functions, namely planning, organizing, implementing, supervising, and 

evaluating. In the planning stage, the school prepares rules and discipline development 

programs. In the organizing stage, the principal distributes tasks to all school 

components. In the implementation stage, discipline programs are carried out through 

habituation, role modeling, guidance, and religious activities. In the supervision and 

evaluation stage, the principal conducts direct monitoring and periodic evaluations. 

The results indicate that the quality of student discipline has improved significantly, 

both in terms of attendance, neatness, compliance with rules, and students’ daily 

attitudes and behavior. Therefore, it can be concluded that a systematic and 

sustainable principal management strategy is able to improve student discipline at MTs 

Salafiyah Bode Plumbon Cirebon. 

Keywords:  Management Strategy, Principal, Student Discipline 
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