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ABSTRAK
Nabila Nisa : Analisis Optimalisasi Manajemen Sarana Untuk
Laeli Qodariah ~ Meningkatkan Efisiensi Kerja Guru Di Sekolah SMK Al
Hidayah Study Kualitatif Berbasis Gap Analysis

Ruang guru tidak hanya terkait dengan ketersediaan fasilitas, tetapi juga meliputi
pemakaian, pengorganisasian, serta pengelolaan yang mendukung efisiensi kerja.
Dalam prakteknya, masih terdapat perbedaan antara kondisi nyata ruang guru
dengan standar sarana dan prasarana pendidikan yang diteteapkan. Penelitian ini
bertujuan untuk menganalisis kondisi pengelolaan dan pemanfatan sarana ruang
kerja guru saat ini di SMK Al Hidayah di Kota Cirebon, mengidentifikasi
kesenjangan antara kondisi yang ada dengan standar yang berlaku menggunakan
pendekatan Gap Analysis, dan mengembangkan strategi optimal untuk
mendukung peningkatan efisiensi guru. Penelitian ini menggunakan pendekatan
kualitatif dengan metode dekriptif. Data dikumpulkan melalui observasi,
wawancara dengan kepala sekolah, wakil kepala sekolah bidang sarana dan
prasarana, staf pengelola sarana prasarana, Bendahara dan guru, serta
dokumentasi. Keabsahan data diuji melalui trianggulasi sumber dan teknik.
Temuan penelitian menunjukan bahwa ruang guru telah dimanfaatkan untuk
berbagai aktivitas profesional, seperti penyusunan perangkat pembelajaran,
penyelesaian administrasi, koordinasi antar guru dan penyimpanan dokumen.
Namun, masih terdapat keterbatasan pada ukuran ruangan, penataan sarana, dan
ketersediaan fasilitas pendukung. Kesenjangan tersebut dipengaruhi oleh
keterbatasan anggaran, ukuran bangunan, serta perencanaan sarana dan prasarana
yang belum sepenuhnya berorientasi jangka panjang. Optimalisasi dapat
dilakukan memalui pemanfaatan ruangan yang lebih efektif, perbaikan sistem
pengelolaan inventaris, serta peningkatan keterlibatan guru dalam menjaga dan
mengoptimalkan ruang kerja guru sebaik-baiknya.

Kata kunci: Manajemen Sarana, ruang guru, efisiensi kerja, Gap Analysis.



ABSTRACT

Nabila Nisa : An Analysis of Facilities Management Optimization to
Laeli Qodariah Improve Teacher Work Efficiency at SMK Al Hidayah A
Qualitative Study Based on Gap Analysis

Teacher's rooms are not only related to the availability of facilities, but also
include the utilization, organization, and management that support work
efficiency. In practice, there are still discrepancies between the actual condition of
the teacher's room and the established standards for educational facilities and
infrastructure. This study aims to analyze the current management and utilization
of teacher workspace facilities at SMK Al Hidayah in Cirebon City, identify the
gaps between existing conditions and applicable standards using a gap analysis
approach, and develop optimal strategies to improve teacher work efficiency. This
research employs a qualitative approach using a descriptive method. Data were
collected through observation, interviews with the principal, the vice principal for
facilities and infrastructure, facilities and infrastructure management staff, the
treasurer, and teachers, as well as documentation. Data validity was ensured
through source and technique triangulation. The research findings indicate that the
teacher's room has been utilized for various professional activities, such as
preparing lesson plans, completing administrative tasks, coordinating among
teachers, and storing documents. However, several limitations remain, particularly
regarding room size, layout arrangement, and the availability of supporting
facilities. These gaps are influenced by budget constraints, building capacity, and
infrastructure planning that has not been fully oriented toward longterm needs.
Optimization efforts can be carried out through more effective space utilization,
improvements in the inventory management system, and increased teacher
involvement in maintaining and optimizing the teacher's workspace.

Keywords: Facility Management, Teacher's room, work efficiency, Gap analysis
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