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ABSTRAK 

MISHBAH FUADY : OPTIMALISASI ADMINISTRASI KEPEGAWAIAN 

SEBAGAI PENUNJANG TATA KELOLA 

SEKOLAH YANG EFEKTIF DI MA UNGGULAN 

AMANATUL UMMAH 02 MAJALENGKA 

 

Administrasi kepegawaian merupakan unsur penting dalam tata kelola sekolah 

karena berperan dalam pengelolaan sumber daya manusia guna menunjang 

efektivitas penyelenggaraan pendidikan. Namun, dalam praktiknya masih 

ditemukan berbagai kendala, seperti keterbatasan sumber daya manusia, belum 

optimalnya pemanfaatan teknologi, serta belum tersusunnya standar operasional 

prosedur secara menyeluruh, sebagaimana yang terjadi di MA Unggulan Amanatul 

Ummah 02 Majalengka. Penelitian ini bertujuan untuk mendeskripsikan 

pelaksanaan administrasi kepegawaian, strategi optimalisasi, serta evaluasi 

administrasi kepegawaian dalam menunjang tata kelola sekolah yang efektif. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

deskriptif, dengan teknik pengumpulan data melalui wawancara, observasi, dan 

dokumentasi, serta analisis data melalui reduksi, penyajian, dan penarikan 

kesimpulan. Hasil penelitian menunjukkan bahwa administrasi kepegawaian telah 

berjalan cukup baik dan dikelola secara sistematis melalui perpaduan sistem manual 

dan digital, dengan strategi optimalisasi berupa penguatan digitalisasi, peningkatan 

kompetensi sumber daya manusia, serta penataan tata kelola administrasi. Evaluasi 

administrasi kepegawaian dilaksanakan secara berkala melalui evaluasi rutin, 

meskipun masih terdapat kendala berupa belum tersedianya SOP tertulis secara 

menyeluruh dan belum optimalnya sistem monitoring data kepegawaian. 

 

Kata Kunci: Administrasi Kepegawaian, Tata Kelola Sekolah, Madrasah 
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ABSTRACT 

MISHBAH FUADY: OPTIMIZATION OF PERSONNEL ADMINISTRATION AS 

A SUPPORT FOR EFFECTIVE SCHOOL GOVERNANCE 

AT MA UNGGULAN AMANATUL UMMAH 02 

MAJALENGKA 

 

Personnel administration is a crucial component of school governance as it plays 

an important role in managing human resources to support the effectiveness of 

educational implementation. However, in practice, various challenges are still 

encountered, such as limited human resources, the suboptimal use of technology, 

and the absence of comprehensive written standard operating procedures, as found 

at MA Unggulan Amanatul Ummah 02 Majalengka. This study aims to describe the 

implementation of personnel administration, optimization strategies, and the 

evaluation of personnel administration in supporting effective school governance. 

This research employed a qualitative approach with a descriptive research design, 

using interviews, observations, and documentation as data collection techniques, 

while data were analyzed through data reduction, data display, and conclusion 

drawing. The results indicate that personnel administration has been implemented 

fairly well and managed systematically through a combination of manual and 

digital systems, with optimization strategies including the strengthening of 

digitalization, the improvement of human resource competencies, and the 

structuring of administrative governance. The evaluation of personnel 

administration is conducted periodically through routine evaluations; however, 

several obstacles remain, particularly the lack of comprehensive written standard 

operating procedures and the absence of an optimal personnel data monitoring 

system. 

 

Keywords: Personnel Administration, School Governance, Madrasah. 
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