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ABSTRAK

Mohamad Rafli : Kontribusi Alumni dalam Pemasaran Jasa
2281090154 Pendidikan di Pondok Pesantren Al - Andalucia
Buntet Pesantren Cirbeon

Penelitian ini dilatarbelakangi oleh fenomena Pondok Pesantren Al-Andalucia yang
berhasil mempertahankan eksistensi dan stabilitas jumlah santri meskipun
melakukan promosi digital secara minim di tengah persaingan lembaga pendidikan
modern yang ketat. Tujuan penelitian ini adalah untuk mengidentifikasi bentuk dan
mekanisme kontribusi alumni, menganalisis faktor pendukung dan penghambat,
serta menganalisis dampak kontribusi tersebut terhadap minat calon santri di
Pondok Pesantren Al-Andalucia Buntet Pesantren Cirebon.

Penelitian ini menggunakan metode kualitatif deskriptif dengan pendekatan
fenomenologi untuk menggali pengalaman subjektif alumni. Pengumpulan data
dilakukan melalui wawancara mendalam, observasi partisipatif, dan studi
dokumentasi. Teknik analisis data mengikuti model Miles dan Huberman, yang
meliputi reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kontribusi alumni terwujud melalui tiga
dimensi utama yaitu Word of Mouth (WOM) organik berbasis kepuasan,
pemanfaatan modal sosial melalui solidaritas kekeluargaan, serta optimalisasi
jaringan alumni melalui grup WhatsApp dan pertemuan wilayah. Faktor pendukung
kontribusi alumni meliputi kepuasan terhadap layanan pendidikan, rasa terima
kasih atas transformasi karakter, dan motivasi spiritual berupa harapan akan amal
jariyah. Sementara itu, hambatan utama yang ditemukan adalah ketiadaan
koordinasi dan strategi formal dari pihak pesantren, keterbatasan waktu alumni,
serta kurangnya pembaruan informasi terbaru dari Lembaga.

Dampak dari kontribusi alumni sangat signifikan, yaitu terbentuknya jalur
kepercayaan di masyarakat yang lebih kredibel dibandingkan iklan formal. Hal ini
terbukti dari stabilitas kuantitas santri baru dalam tiga periode terakhir yang secara
konsisten memenuhi kapasitas daya tampung maksimal pesantren,. Penelitian ini
menyimpulkan bahwa alumni merupakan aset strategis yang mampu
mentransformasikan pengalaman subjektif menjadi kekuatan pemasaran relasional
yang efektif bagi keberlanjutan institusi pesantren.

Kata Kunci: Kontribusi Alumni, Pemasaran Jasa Pendidikan, Pesantren, Minat
Santri.



ABSTRACT
Mohamad Rafli : Alumni Contribution in Educational Service
2281090154 Marketing at Al-Andalucia Islamic Boarding
School Buntet Pesantren Cirebon

This research is motivated by the phenomenon of Al-Andalucia Islamic Boarding
School, which has successfully maintained its existence and student number
stability despite minimal digital promotion amidst intense competition from modern
educational institutions. The objective of this study is to identify the forms and
mechanisms of alumni contribution, analyze the supporting and inhibiting factors,
and evaluate the impact of such contributions on the interest of prospective students
at Al-Andalucia Islamic Boarding School, Buntet Pesantren, Cirebon.

This study employs a descriptive qualitative method with a phenomenological
approach to explore the subjective experiences of alumni. Data collection was
conducted through in-depth interviews, participant observation, and
documentation studies. The data analysis technique followed the Miles and
Huberman model, encompassing data reduction, data display, and conclusion
drawing/verification.

The results indicate that alumni contribution is manifested through three primary
dimensions: organic Word of Mouth (WOM) based on satisfaction, the utilization
of social capital through familial solidarity, and the optimization of alumni
networks through WhatsApp groups and regional meetings. Supporting factors for
alumni contribution include satisfaction with educational services, gratitude for
character transformation, and spiritual motivation in the form of seeking amal
Jjariyah (ongoing reward). Meanwhile, the main inhibitors identified were the lack
of formal coordination and strategy from the pesantren management, alumni's
professional time constraints, and the lack of updated information from the
institution.

The impact of alumni contribution is highly significant, leading to the formation of
a "trust path" in the community that is more credible than formal advertising. This
is evidenced by the stability of new student enrollments over the last three periods
(128, 132, and 126 students), which consistently meet the pesantren's maximum
capacity. The study concludes that alumni are strategic assets capable of
transforming subjective experiences into an effective relationship marketing force
for the long-term sustainability of the pesantren institution.

Keywords: Alumni Contribution, Educational Service Marketing, Pesantren, Word
of Mouth, Student Interest.
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