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Abstrak  

Penelitian ini bertujuan untuk menganalisis strategi pengelolaan program 
wisata edukasi Edutrain di PT KAI DAOP 5 Purwokerto dalam meningkatkan literasi 

transportasi publik dan okupansi sarana. Metode penelitian yang digunakan adalah 
kualitatif deskriptif dengan teknik pengumpulan data melalui observasi, dokumentasi, 

dan wawancara mendalam. Hasil penelitian menunjukkan bahwa strategi pengelolaan 
Edutrain secara inovatif mengoptimalkan okupansi KA Kamandaka melalui konsep 
experiential learning yang memadukan edukasi perkeretaapian dengan harga 

kompetitif. Berdasarkan analisis Five Forces Porter, program ini memiliki posisi tawar 
dominan karena hambatan masuk bagi kompetitor yang sangat tinggi, sementara 

ancaman produk pengganti diredam melalui inovasi berkelanjutan seperti program 
Healthy Train dan strategi bundling layanan. Keberhasilan program ini didukung oleh 
pengorganisasian yang solid melalui kolaborasi lintas divisi serta pemberdayaan 

komunitas pecinta kereta api untuk mengatasi keterbatasan SDM. Meskipun 
menghadapi kendala kapasitas dan antrean jadwal yang panjang, implementasi fungsi 

manajemen POAC (Planning, Organizing, Actuating, Controlling) yang sistematis dan 
evaluasi rutin menjadikan Edutrain sebagai model wisata edukasi yang kompetitif, 
disiplin, dan efektif dalam memperkuat loyalitas pelanggan serta citra perusahaan. 

Kata Kunci: Manajemen Strategis, Edutrain, Five Forces Porter, Wisata Edukasi, 

Transportasi Kereta Api. 
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Abstrac  

This study aims to analyze the management strategy of the Edutrain educational 
tourism program at PT KAI DAOP 5 Purwokerto in improving public transportation 

literacy and vehicle occupancy. The research method used is descriptive qualitative 
with data collection techniques through observation, documentation, and in-depth 
interviews. The results show that the innovative Edutrain management strategy 

optimizes the occupancy of the Kamandaka train through the concept of experiential 
learning, which combines railway education with competitive prices. Based on Porter's 

Five Forces analysis, this program has a dominant bargaining position due to very 
high barriers to entry for competitors, while the threat of substitute products is 
mitigated through continuous innovation such as the Healthy Train program and 

service bundling strategies. The success of this program is supported by solid 
organization through cross-divisional collaboration and the empowerment of the 

railway enthusiast community to overcome human resource limitations. Despite facing 
capacity constraints and long waiting lists, the systematic implementation of POAC 
(Planning, Organizing, Actuating, Controlling) management functions and routine 

evaluations make Edutrain a competitive, disciplined, and effective educational 
tourism model in strengthening customer loyalty and company image. 

Keywords: Strategic Management, Edutrain, Porter's Five Forces, Educational 

Tourism, Railway Transportation. 
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