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ABSTRAK

Fikri Firman Firdaus (NIM. 2282140033): Strategi Pemasaran Museum

Topeng Cirebon Dalam Meningkatkan Jumlah Kunjungan Wisatawan.

Museum Topeng Cirebon adalah destinasi wisata budaya penyimpan koleksi
seni topeng tradisional Cirebon bernilai historis dan filosofis tinggi. Namun,
kunjungan periode September 2024-Agustus 2025 hanya mencapai 8.277
pengunjung, didominasi pelajar/mahasiswa (5.271 orang) dan wisatawan
internasional yang sangat minim (38 orang). Strategi pemasaran dinilai belum
optimal akibat keterbatasan promosi digital, rendahnya konversi kesadaran menjadi
kunjungan, serta minimnya petunjuk arah menuju museum yang terletak di dalam
area Balai Kota Cirebon. Tujuan penelitian ini bertujuan (1) menganalisis strategi
pemasaran yang diterapkan Museum Topeng Cirebon; (2) mengidentifikasi faktor
kekuatan, kelemahan, peluang, dan ancaman (SWOT); serta (3) merumuskan
rekomendasi strategi pemasaran yang efektif dan berkelanjutan guna meningkatkan
jumlah dan kualitas kunjungan wisatawan. Penelitian ini menggunakan metode
kualitatif pendekatan deskriptif-analitis, dilaksanakan di Museum Topeng Cirebon
selama September—Desember 2025. Informan dipilih melalui purposive sampling
yang mencakup pengelola, staf, dan pengunjung. Data dikumpulkan melalui
observasi, wawancara mendalam, dokumentasi, dan kuesioner, lalu diuji
keabsahannya dengan triangulasi. Analisis menggunakan Matriks SWOT (IFAS
dan EFAS). Hasil penelitian menunjukan walaupun upaya pemasaran yang telah
berjalan meliputi Festival Topeng Cirebon, pameran temporer, workshop melukis
topeng, dan kolaborasi melalui MoU dengan Cultural Heritage Resources (CHR)
Jakarta serta komunitas lokal. Meski demikian, promosi masih bersifat
konvensional tanpa strategi digital yang masif. Analisis SWOT menunjukkan
kekuatan utama pada keunikan koleksi (+500 objek), dukungan pemerintah daerah,
lokasi strategis, dan registrasi museum nasional; peluang berupa meningkatnya
minat wisata budaya global. Kelemahan meliputi minimnya promosi digital,
ketiadaan signage petunjuk arah, ketergantungan pada segmen pelajar, serta
terbatasnya SDM dan anggaran pemasaran. Museum berada di Kuadran I (Strategi
Agresif) koordinat (+2,01; +1,84), kondisi yang menguntungkan untuk
pertumbuhan. Rekomendasi utama adalah strategi S-O: kampanye digital masif dan
pengembangan paket wisata kolaboratif dengan industri perhotelan untuk
memperluas pasar di luar segmen edukasi formal.

Kata Kunci: Strategi Pemasaran, Museum, Pariwisata Budaya, Analisis
SWOT, Museum Topeng Cirebon



ABSTRACT

Fikri Firman Firdaus (NIM. 2282140033): Marketing Strategy of the Cirebon
Mask Museum in Increasing the Number of Tourist Visits.

The Cirebon Mask Museum is a cultural tourism destination that houses a
collection of traditional Cirebon mask art with high historical and philosophical
value. However, visits during September 2024—August 2025 reached only 8,277
visitors, dominated by students (5,271 people) with very few international tourists
(38 people). The marketing strategy is considered suboptimal due to limited digital
promotion, low conversion of awareness into actual visits, and inadequate
directional signage to the museum, which is located within the Cirebon City Hall
complex. Research Objectives This study aims to (1) analyze the marketing
strategies implemented by the Cirebon Mask Museum; (2) identify strengths,
weaknesses, opportunities, and threats (SWOT); and (3) formulate effective and
sustainable marketing strategy recommendations to increase the number and
quality of tourist visits. Research method this study employs a qualitative method
with a descriptive-analytical approach, conducted at the Cirebon Mask Museum
from September to December 2025. Informants were selected through purposive
sampling encompassing museum management, staff, and visitors. Data were
collected through observation, in-depth interviews, documentation, and
questionnaires, and validated using triangulation. Analysis was conducted using a
SWOT Matrix (IFAS and EFAS). Research findings, findings indicate that although
ongoing marketing efforts include the Cirebon Mask Festival, temporary
exhibitions, mask-painting workshops, and collaborations via MoU with Cultural
Heritage Resources (CHR) Jakarta and local communities, promotion remains
conventional without a massive digital strategy. SWOT analysis reveals key
strengths in collection uniqueness (£500 objects), full local government support,
strategic location, and national museum registration, with opportunities in growing
global cultural tourism interest. Weaknesses include limited digital promotion, lack
of directional signage, dependence on the student segment, and limited marketing
personnel and budget. The museum is positioned in Quadrant I (Aggressive
Strategy) at coordinates (+2.01;, +1.84), indicating favorable conditions for
growth. The primary recommendation is the S-O strategy: a massive digital
campaign and development of collaborative tourism packages with the hotel
industry to expand the market beyond the formal education segment.

Keywords: Marketing Strategy, Museum, Cultural Tourism, SWOT Analysis,
Cirebon Mask Museum.
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