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PUJI ASTUTI, NIM. 2386010014. 2025. ANALISIS KEMAMPUAN
INTERPERSONAL GURU TERHADAP KINERJA GURU DAN MUTU
LAYANAN PENDIDIKAN DI SMK NEGERI 1 MUNDU. TESIS. Pembimbing
I : Prof. Dr. Aris, M.Pd., II : Prof. Dr. H. Farihin, M.Pd Manajemen Pendidikan
Islam. Universitas Islam Negeri Siber Syekh Nurjati Cirebon.

ABSTRAK

Mutu layanan pendidikan sangat dipengaruhi oleh kualitas sumber daya
manusia, khususnya guru sebagai pelaksana utama proses pembelajaran. Salah
satu faktor penting yang mendukung keberhasilan pendidikan adalah kemampuan
interpersonal guru dalam berkomunikasi, baik dengan siswa maupun sesama
rekan kerja. Penelitian ini dilatarbelakangi oleh rendahnya kinerja guru dan mutu
layanan pendidikan di SMK Negeri 1 Mundu, yang diduga disebabkan oleh
lemahnya kemampuan interpersonal guru dan masih kuatnya budaya senioritas.
Penelitian ini bertujuan untuk: (1) mengetahui pengaruh kemampuan interpersonal
guru terhadap mutu layanan pendidikan; (2) mengetahui pengaruh kinerja guru
terhadap mutu layanan pendidikan; dan (3) menganalisis pengaruh kemampuan
interpersonal dan kinerja guru secara simultan terhadap mutu layanan pendidikan.
Landasan teori yang digunakan mencakup konsep komunikasi interpersonal, teori
kinerja guru, dan mutu layanan pendidikan berdasarkan pendekatan Total Quality
Management (TQM).Metode yang digunakan adalah pendekatan kuantitatif
dengan teknik analisis deskriptif dan regresi berganda. Pengumpulan data
dilakukan melalui angket, observasi, dokumentasi, dan wawancara terhadap guru-
guru SMK Negeri 1 Mundu.Hasil penelitian menunjukkan bahwa: (1) kemampuan
interpersonal guru berada pada kategori baik dan berpengaruh positif terhadap
mutu layanan pendidikan; (2) kinerja guru juga berpengaruh positif terhadap mutu
layanan pendidikan; dan (3) kemampuan interpersonal dan kinerja guru secara
simultan memberikan pengaruh sebesar 51,3% terhadap mutu layanan pendidikan,
sedangkan sisanya dipengaruhi oleh faktor lain. Temuan ini menegaskan
pentingnya peningkatan kualitas komunikasi interpersonal dan kinerja guru dalam
upaya perbaikan mutu pendidikan di sekolah.

Kata Kkunci: kemampuan interpersonal, kinerja guru, mutu layanan
pendidikan.
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PUJI ASTUTI, NIM. 2386010014. 2025. AN ANALYSIS OF TEACHERS’
INTERPERSONAL SKILLS ON TEACHER PERFORMANCE AND
QUALITY OF EDUCATIONAL SERVICES AT SMK NEGERI 1 MUNDU.
Thesis. Advisor I: Prof. Dr. Aris, M.Pd., Advisor II: Prof. Dr. H. Farihin,
M.Pd.Islamic Education Management, State Islamic Cyber University Syekh
Nurjati Cirebon.

ABSTRACT

The quality of educational services is significantly influenced by the
competence of human resources, especially teachers as the main implementers of
the learning process. One of the crucial factors contributing to educational
success is teachers’ interpersonal communication skills—both with students and
colleagues. This research is motivated by the low level of teacher performance
and educational service quality at SMK Negeri 1 Mundu, allegedly caused by
weak interpersonal skills and the persistence of seniority culture. The objectives of
this study are: (1) to determine the effect of teachers’ interpersonal skills on the
quality of educational services; (2) to assess the effect of teacher performance on
the quality of educational services, and (3) to analyze the simultaneous influence
of interpersonal skills and teacher performance on educational service quality.
The theoretical framework includes interpersonal communication, teacher
performance theory, and the concept of educational service quality based on the
Total Quality Management (TOM) approach. This study employed a quantitative
method with descriptive and multiple regression analysis techniques. Data were
collected through questionnaires, observations, documentation, and interviews
involving teachers at SMK Negeri 1 Mundu. The results indicate that: (1)
teachers’ interpersonal skills are in a good category and positively affect the
quality of educational services; (2) teacher performance also has a positive
impact, and (3) both interpersonal skills and teacher performance simultaneously
contribute 51.3% to the improvement of educational service quality, with the
remaining 48.7% influenced by other factors. These findings highlight the
importance of enhancing interpersonal communication and teacher
professionalism to improve educational quality in schools.

Keywords: interpersonal skills, teacher performance, educational service

quality.
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