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ABSTRAK

Kampung Seni dan Budaya Kacirebonan adalah kawasan wisata budaya di
Kota Cirebon yang berfungsi sebagai ruang pelestarian seni tradisional keraton,
seperti tari topeng, gamelan, dan batik, serta memiliki potensi untuk dikembangkan
sebagai destinasi berbasis masyarakat. Namun, pengelolaannya belum optimal,
yang ditunjukkan oleh pemanfaatan potensinya yang terbatas, penerapan prinsip
Pariwisata Berbasis Masyarakat (CBT) yang belum maksimal, serta adanya kendala
kelembagaan, kapasitas sumber daya manusia, tantangan promosi, dan ketiadaan
strategi pembangunan berkelanjutan, sehingga paket wisata yang ditawarkan
terbatas pada segmen edukasi. Penelitian ini bertujuan untuk menganalisis kondisi
komponen 4A (atraksi, aksesibilitas, fasilitas, penunjang), mengidentifikasi faktor
pendukung dan penghambat, serta merumuskan strategi pelestarian berbasis CBT.
Metode yang digunakan adalah pendekatan kualitatif melalui observasi,
wawancara, dan dokumentasi. Hasil menunjukkan potensi yang kuat berdasarkan
atraksi budaya yang otentik, akses yang memadai, fasilitas dasar, serta dukungan
dari masyarakat dan pemerintah. Berdasarkan indikator Community-Based Tourism
(CBT), faktor pendukung meliputi peluang ekonomi dari UMKM dan seni budaya,
partisipasi serta gotong royong masyarakat, dan kuatnya identitas budaya lokal.
Adapun faktor penghambat berupa manfaat ekonomi yang belum merata dan
musiman, keterbatasan kapasitas SDM, permodalan dan promosi, kesenjangan
partisipasi, serta risiko komodifikasi budaya. Strategi pelestarian difokuskan pada
peningkatan kapasitas masyarakat dan institusi, pengembangan produk pariwisata
budaya, digitalisasi promosi, dan kolaborasi multi-pemangku kepentingan untuk
mewujudkan destinasi yang berkelanjutan.

Kata Kunci: Community-Based Tourism, Kampung Seni Kacirebonan, pariwisata
budaya, pelestarian budaya, strategi pengembangan



ABSTRACT

The Kacirebonan Arts and Culture Village is a cultural tourism area in the City of
Cirebon that serves as a space for the preservation of traditional royal arts, such
as mask dance, gamelan, and batik, and has the potential to be developed as a
community-based destination. However, its management has not been optimal, as
indicated by the limited utilization of its potential, the less-than-maximum
implementation of Community-Based Tourism (CBT) principles, as well as
institutional constraints, human resource capacity issues, promotion challenges,
and the absence of a sustainable development strategy, resulting in tourism
packages being limited to educational segments. This study aims to analyze the
condition of the 4A components (attraction, accessibility, amenities, ancillary),
identify supporting and inhibiting factors, and formulate a preservation strategy
based on CBT. The method used is a qualitative approach through observation,
interviews, and documentation. The results indicate strong potential based on
authentic cultural attractions, adequate access, basic facilities, as well as support
from the community and government. Based on the Community-Based Tourism
(CBT) indicators, supporting factors include economic opportunities from MSMEs
and cultural arts, community participation and mutual cooperation, and strong
local cultural identity. The inhibiting factors are in the form of uneven and seasonal
economic benefits, limited human resource capacity, capital and promotion,
participation gaps, and the risk of cultural commodification. Preservation
strategies are focused on enhancing community capacity and institutions,
developing cultural tourism products, digitalizing promotions, and multi-
stakeholder collaboration to realize a sustainable destination.

Keywords: Community-Based Tourism, Kacirebonan Art Village, cultural tourism,
cultural preservation, development strategies
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MOTTO
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Sometimes it’s perfectly okay, and absolutely necessary, to shut down, kick back,

and do nothing”
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