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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi Pemerintanh Desa Matangaji
dalam mengelola Kolam Renang Cikomboy sebagai destinasi wisata desa di
Kabupaten Cirebon serta mengidentifikasi faktor pendukung dan penghambatnya.
Objek wisata ini dikembangkan sebagai upaya meningkatkan Pendapatan Asli Desa
(PADes), membuka lapangan kerja, dan memperkuat kemandirian ekonomi
masyarakat. Meskipun memiliki potensi yang cukup besar, pengelolaannya masih
menghadapi kendala seperti keterbatasan infrastruktur, kualitas sumber daya
manusia, konflik sosial awal, serta keterbatasan pasokan air saat musim kemarau.
Penelitian menggunakan pendekatan kualitatif deskriptif melalui metode penelitian
lapangan. Data diperoleh dari wawancara, observasi, dan dokumentasi, kemudian
dianalisis menggunakan model Miles dan Huberman dengan kerangka teori
manajemen POAC (Planning, Organizing, Actuating, Controlling). Hasil
penelitian menunjukkan bahwa perencanaan telah terintegrasi dalam dokumen
pembangunan desa, pengorganisasian melibatkan masyarakat meski masih terdapat
keterbatasan SDM, pelaksanaan operasional berjalan rutin namun pengembangan
fasilitas dan promosi belum optimal, serta pengawasan dilakukan melalui evaluasi
dan monitoring berkala. Secara umum, pengelolaan telah berjalan sesuai prinsip
POAC (Planning, Organizing, Actuating, Controlling) , tetapi masih memerlukan
penguatan kelembagaan, peningkatan kapasitas SDM, perbaikan infrastruktur, dan
inovasi promosi agar lebih efektif dan berkelanjutan.

Kata Kunci: Strategi Pemerintah Desa, Pengelolaan Wisata, POAC, Wisata Desa.



ABSTRACT

This study aims to examine the strategy of the Matangaji Village Government in managing
Cikomboy Swimming Pool as a rural tourism destination in Cirebon Regency and to
identify the supporting and inhibiting factors in its management. This tourism asset was
developed to increase Village Original Revenue (PADes), create employment
opportunities, and strengthen the economic independence of the local community. Despite
its considerable potential, its management still faces several challenges, including limited
infrastructure, inadequate human resource capacity, initial social conflicts, and limited
water supply during the dry season. The research employs a descriptive qualitative
approach using field research methods. Data were collected through interviews,
observation, and documentation, and were analyzed using the interactive model of
Miles and Huberman, guided by the POAC management theory framework
(Planning, Organizing, Actuating, and Controlling). The findings indicate that the
planning process has been integrated into village development documents,
organizational arrangements involve community participation despite limited
human resources, operational activities run routinely although facility development
and promotion remain suboptimal, and supervision is conducted through periodic
evaluations and monitoring. Overall, the management has been implemented in
accordance with POAC principles; however, it still requires institutional
strengthening, capacity building for human resources, infrastructure improvement,
and promotional innovation to ensure more effective and sustainable tourism
management.

Keywords: Village Government Strategy, Tourism Management, POAC, Rural
Tourism.
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