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ABSTRAK

Reka Canda Mukti: Pengelolaan Dana Zakat, Infak, dan Sedekah dalam
Pemberdayaan Usaha Mikro Kecil Melalui Program
Ekonomi Mandiri (Studi Kasus Zakat Center
Thorigotul Jannah Cirebon)

Penelitian ini dilatarbelakangi oleh pemanfataan dana zakat, infak, dan
sedekah sebagai modal usaha bagi mitra binaan akibat keterbatasan finasial.
Selain itu, pengelolaan dana zakat, infak, dan sedekah masih menghadapi kendala
keterbatasan sumber daya manusia dan mita binaan yang cenderung memiliki
mentalitas ketergantungan sehingga terus mengharapkan modal usaha. Tujuan
penelitian ini adalah untuk menganalisis pengelolaan dana zakat, infak, dan
sedekah dalam program ekonomi mandiri sebagai upaya pemberdayaan usaha
mikro dan kecil di Zakat Center Thorigotul Jannah Cirebon. Selain itu, penelitian
ini juga bertujuan untuk mengidentifikasi dan mengkaji faktor-faktor yang
mendukung dan menghambat pengelolaan dana zakat, infak, dan sedekah dalam
program ekonomi mandiri untuk pemberdayaan usaha mikro dan kecil di Zakat
Center Thorigotul Jannah Cirebon.

Penelitian ini menggunakan metode kualitatif dengan pendekatan studi kasus.
Teknik pengumpulan data yang digunakan yaitu observasi, wawancara, dan
dokumentasi. Wawancara dilakukan kepada direktur eksekutif, tim P2D, dan
mustahik (mitra binaan) Zakat Center Thorigotul Jannah Cirebon.

Hasil dari penelitian ini menunjukkan bahwa pengelolaan dana zakat, infak,
dan sedekah dalam program ekonomi mandiri sebagai upaya pemberdayaan usaha
mikro kecil di Zakat Center Thorigotul Jannah Cirebon telah sesuai dengan
tahapan perencanaan, pengorganisasian, pengarahan, dan pengendalian. Selain itu,
faktor yang mendukung pengelolaan dana zakat, infak, dan sedekah ialah adanya
respons positif masyarakat dan kerja sama dengan komunitas, perusahaan, dan
dinas. Sedangkan faktor yang menghambat dana zakat, infak, dan sedekah
meliputi data mitra yang tidak valid, mentalitas ketergantungan, serta keterbatasan
sumber daya manusia dalam pemantauan mitra binaan.

Kata Kunci: Pengelolaan Dana Zakat, Ekonomi Mandiri, Usaha Mikro



ABSTRACT

Reka Canda Mukti: Management of Zakat, Infag, and Alms Funds in
Empowering Micro, Small, and Medium Enterprises
Through the Independent Economy Program (Case
Study of the Zakat Center Thorigotul Jannah Cirebon)

This research is motivated by the utilization of zakat, infaq, and alms funds as
business capital for fostered partners due to financial constraints. Furthermore, the
management of zakat, infaq, and alms funds still faces challenges due to limited
human resources and the tendency of fostered partners to develop a dependency
mentality, leading to a continued need for business capital. The purpose of this
research is to analyze the management of zakat, infag, and alms funds within the
independent economic program, which empowers micro and small businesses at
the Zakat Center Thorigotul Jannah Cirebon. Furthermore, this research also aims
to identify and examine factors that support and hinder the management of zakat,
infag, and alms funds within the independent economic program to empower
micro and small businesses at the Zakat Center Thorigotul Jannah Cirebon.

This research uses a qualitative method with a case study approach. Data
collection techniques include observation, interviews, and documentation.
Interviews were conducted with the executive director, the P2D team, and
mustahik (mentored partners) of the Zakat Center Thorigotul Jannah Cirebon.

The results of this study indicate that the management of zakat, infaq, and
alms funds in the independent economic program, which aims to empower micro
and small businesses at the Zakat Center Thorigotul Jannah Cirebon, has been in
accordance with the planning, organizing, directing, and controlling stages.
Furthermore, factors supporting the management of zakat, infaq, and alms funds
include a positive public response and collaboration with communities,
companies, and government agencies. Meanwhile, factors hindering the
management of zakat, infag, and alms funds include invalid partner data, a
dependency mentality, and limited human resources in monitoring the partners.

Keywords: Zakat Fund Management, Independent Economic Program,
Micro and Business
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