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ABSTRAK

Tantangan Dan Peluang Manajemen Pemasaran Sekolah Menengah
Kejuruan (SMK) Manbaul Ulum Cirebon Dalam Upaya Meningkatkan
Daya Tarik Peserta Didik Baru Di Era Society 5.0

Pemasaran pendidikan yang efektif sangat penting bagi lembaga pendidikan di era
digital saat ini, terutama bagi Sekolah Menengah Kejuruan (SMK) yang
menghadapi persaingan ketat. SMK Manbaul Ulum Cirebon mengalami penurunan
jumlah pendaftar dari 2020 -2024 sekitar 2,06% sampai 16,36 % karena strategi
pemasaran yang masih konvensional dan belum optimal dalam memanfaatkan
teknologi digital. Penelitian ini bertujuan untuk menganalisis dan merumuskan
strategi manajemen pemasaran pendidikan yang sesuai untuk SMK Manbaul Ulum
Cirebon dalam upaya meningkatkan daya tarik peserta didik baru di era Society 5.0.
Fokus penelitian ini mencakup identifikasi praktik pemasaran yang berjalan,
analisis tantangan dan peluang, serta perumusan strategi promosi yang efektif.
Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif,
mengumpulkan data melalui wawancara mendalam Wakil Kepala Sekolah bidang
Kurikulum, 1 Kepala Program, 2 Guru dan 1 Orang Tua Murid, Testimoni 10 calon
siswa, Observasi, dan dokumentasi . Hasil penelitian menunjukkan berdasarkan
Teori Bauran Pemasaran Jasa (8P) Kotler dan keller (2009) dan Teori Era Society
5.0 Kaidanren (2017) Yukiko Furuichi (2019) bahwa SMK Manbaul Ulum telah
mulai mengintegrasikan pendekatan pemasaran strategis dengan memanfaatkan
teknologi digital, komunikasi interpersonal, serta nilai-nilai lokal. Strategi yang
diterapkan meliputi penggunaan media sosial, branding program unggulan,
testimoni alumni, dan komunikasi personal. Namun, sekolah masih menghadapi
tantangan seperti sistem zonasi, keterbatasan SDM dan teknologi, serta promosi
yang belum konsisten. Di sisi lain, terdapat peluang besar seperti meningkatnya
minat terhadap pendidikan vokasi, dukungan industri, alumni, dan pemerintah.
Rekomendasi strategi efektif mencakup pembentukan tim promosi khusus,
penyusunan kalender promosi tahunan, pelatihan digital marketing bagi guru, dan
penguatan promosi berbasis bukti. Dengan pengelolaan yang tepat, SMK Manbaul
Ulum berpotensi besar untuk memperkuat posisinya sebagai sekolah vokasi
unggulan yang adaptif terhadap tantangan dan dinamika Society 5.0.

Kata Kunci: Manajemen Pemasaran Pendidikan, Sekolah Menengah Kejuruan,
Society 5.0, Strategi Promosi, Digital Marketing, Pendidikan Vokasi



ABSTRACT

Challenges And Opportunities In The Marketing Management Of Manbaul
Ulum Vocational High School (SMK) Cirebon In Enhancing The
Attractiveness For New Students In The Society 5.0 Era

Effective educational marketing is crucial for educational institutions in today's
digital era, especially for Vocational High Schools (SMK) facing intense
competition. SMK Manbaul Ulum Cirebon experienced a decline in the number of
applicants from 2020-2024 by around 2.06% to 16.36% due to its conventional
marketing strategy and its suboptimal use of digital technology. This study aims to
analyze and formulate an appropriate educational marketing management strategy
for SMK Manbaul Ulum Cirebon in an effort to increase the attractiveness of new
students in the Society 5.0 era. The focus of this study includes identifying current
marketing practices, analyzing challenges and opportunities, and formulating
effective promotional strategies. This study uses a qualitative approach with a
descriptive method, collecting data through in-depth interviews with the Vice
Principal for Curriculum, 1 Head of Program, 2 Teachers and 1 Parent,
Testimonials from 10 prospective students, Observation, and documentation. The
results of the study indicate that based on the Marketing Mix Theory of Services
(8P) by Kotler and Keller (2009) and the Society 5.0 Era Theory by Kaidanren
(2017) by Yukiko Furuichi (2019), SMK Manbaul Ulum has begun to integrate
strategic marketing approaches by utilizing digital technology, interpersonal
communication, and local values. The strategies implemented include the use of
social media, branding of superior programs, alumni testimonials, and personal
communication. However, the school still faces challenges such as the zoning
system, limited human resources and technology, and inconsistent promotions. On
the other hand, there are great opportunities such as increasing interest in
vocational education, support from industry, alumni, and the government.
Recommended effective strategies include the formation of a special promotion
team, the preparation of an annual promotion calendar, digital marketing training
for teachers, and strengthening evidence-based promotions. With proper
management, SMK Manbaul Ulum has great potential to strengthen its position as
a leading vocational school that is adaptive to the challenges and dynamics of
Society 5.0.

Keywords: Educational Marketing Management, Vocational High School, Society
5.0, Promotion Strategy, Digital Marketing, Vocational Education
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