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ABSTRAK
Penurunan jumlah peserta didik baru di SMP IT Mutiara Irsyady Indramayu

selama tiga tahun terakhir menjadi perhatian serius dalam pengelolaan sekolah.
Fenomena ini memunculkan kekhawatiran terhadap keberlangsungan dan daya
saing sekolah di tengah persaingan lembaga pendidikan yang semakin kompetitif.
Dugaan awal mengarah pada belum optimalnya manajemen sarana prasarana serta
strategi promosi sekolah. Sarana dan prasarana yang kurang memadai, seperti
ruang kelas yang sempit, fasilitas laboratorium terbatas, serta lingkungan belajar
yang kurang kondusif, diyakini turut menurunkan minat orang tua untuk
mendaftarkan anaknya di sekolah ini.

Penelitian ini bertujuan untuk mengetahui sejauh mana pengaruh
manajemen sarana prasarana dan strategi promosi sekolah terhadap kuantitas
pendaftar peserta didik baru. Penelitian ini menggunakan pendekatan kuantitatif
dengan desain survei korelasional, melibatkan 100 responden yang terdiri dari
kepala sekolah, guru, tenaga administrasi, orang tua siswa baru, dan peserta didik
baru tahun ajaran 2024/2025. Data dikumpulkan melalui angket dan dokumentasi,
kemudian dianalisis dengan analisis regresi linier berganda menggunakan
perangkat lunak statistik SPSS.

Hasil analisis menunjukkan bahwa kedua variabel independen berpengaruh
signifikan terhadap peningkatan jumlah pendaftar. Secara parsial, manajemen
sarana prasarana berpengaruh positif sebesar 43,5%, sedangkan promosi sekolah
berpengaruh sebesar 51,2% terhadap kuantitas pendaftar. Secara simultan, kedua
variabel memberikan pengaruh signifikan sebesar 68,4% terhadap peningkatan
kuantitas pendaftar peserta didik baru. Hal ini menunjukkan bahwa semakin baik
pengelolaan sarana prasarana dan semakin efektif strategi promosi sekolah, maka
semakin tinggi minat masyarakat untuk mendaftarkan anaknya di sekolah
tersebut.

Temuan ini menegaskan pentingnya sinergi antara kualitas layanan internal
dan strategi promosi eksternal sebagai upaya peningkatan kuantitas peserta didik
baru di masa mendatang. Sekolah diharapkan dapat mengoptimalkan fasilitas
belajar, memperkuat citra publik, dan memperluas jangkauan promosi berbasis
digital agar lebih kompetitif di era pendidikan modern.

Kata Kunci: Manajemen Sarana Prasarana, Promosi Sekolah, Kuantitas
Pendaftar, PPDB, Manajemen Pendidikan.



ABSTRACT

The decline in new student admissions at SMP IT Mutiara Irsyady
Indramayu over the past three years has become a major concern for school
management. This phenomenon raises serious worries about the school’s
sustainability and competitiveness amid the increasingly fierce educational
landscape. Preliminary assumptions indicate that the suboptimal management of
facilities and infrastructure, along with ineffective school promotion strategies,
has contributed to this decline. Inadequate facilities such as small classrooms,
limited laboratory access, and an unconducive learning environment are believed
to decrease parents’ interest in enrolling their children at the school.

This study aims to determine the extent to which facility management and
school promotion strategies influence the quantity of new student applicants. The
research employed a quantitative approach with a correlational survey design,
involving 100 respondents consisting of the principal, teachers, administrative
staff, parents of new students, and newly admitted students for the 2024/2025
academic year. Data were collected through questionnaires and documentation
and analyzed using multiple linear regression analysis with SPSS software.

The results revealed that both independent variables significantly affect the
increase in the number of new applicants. Partially, facility management had a
positive influence of 43.5%, while school promotion had a positive influence of
51.2% on the quantity of applicants. Simultaneously, both variables contributed a
significant combined influence of 68.4% on the increase in new student
enrollment. These findings highlight that better management of school facilities
and more effective promotional strategies lead to a higher level of community
interest in enrolling their children at the school.

The study emphasizes the importance of synergy between internal service
quality and external promotional strategies to increase new student enrollment in
the future. Schools are encouraged to optimize learning facilities, strengthen
public image, and expand digital-based promotion strategies to remain
competitive in the modern educational era.

Keywords: Facility Management, School Promotion, New Student
Enrollment, PPDB, Educational Management.
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