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ABSTRAK

Persaingan yang ketat antar lembaga pendidikan menuntut institusi untuk berinovasi dalam promosi.
Meskipun Pondok Pesantren Manbaul Ulum memiliki program unggulan, terdapat ketidakstabilan dan
ketidakcapaian target dalam penerimaan peserta didik baru setiap tahunnya. Hal ini diindikasikan oleh
pemasaran lembaga yang kurang optimal dan kurang kreatif dalam menyebarkan informasi, serta kendala
internal seperti keterbatasan ruangan tim media center, infrastruktur teknologi, dan ide konten digital yang
terbatas, yang menunjukkan adanya gap antara tuntutan era digital dan implementasi yang belum optimal.
Penelitian ini bertujuan untuk menganalisis strategi digital marketing dan kualitas pelayanan dalam
meningkatkan minat peserta didik baru di Pondok Pesantren Manbaul Ulum Cirebon. Penelitian ini
menggunakan metode kualitatif deskriptif dengan teknik pengumpulan data melalui observasi, wawancara
mendalam, dan dokumentasi Teknik keabsahan data juga diterapkan untuk memastikan validitas temuan di
Pondok Pesantren Manbaul Ulum Cirebon. Hasil Penelitian Strategi digital marketing melalui media sosial
dan website terbukti efektif dalam mempromosikan lembaga, dibuktikan dengan mayoritas calon santri
mendapatkan informasi dari platform digital. Peningkatan kualitas pelayanan, diukur melalui lima dimensi
(reliability, responsiveness, assurance, empathy, dan tangible), seperti perbaikan fasilitas dan pelayanan,
secara keseluruhan dinilai baik dan signifikan berkontribusi terhadap peningkatan minat peserta didik baru.
Namun, implementasi menghadapi kendala keterbatasan ruangan tim media center dan infrastruktur
teknologi. Kesimpulannya, optimalisasi strategi digital marketing dan kualitas pelayanan merupakan
langkah yang efektif dan krusial dalam meningkatkan minat peserta didik baru dan menjaga eksistensi
Pondok Pesantren Manbaul Ulum di tengah persaingan pendidikan modern.

Kata Kunci : Strategi Digital Marketing, Kualitas Pelayanan, Minat.
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ABSTRACT

The intense competition among educational institutions necessitates innovation in promotion. Although
Manbaul Ulum Islamic Boarding School has excellent programs, it faces instability and failure to meet the
target of new student enrollment annually. This is indicated by sub-optimal institutional marketing, lack of
creativity in information dissemination, and internal constraints such as limited space for the media center
team, inadequate technological infrastructure, and limited content ideas, highlighting a gap between the
demands of the digital age and sub-optimal implementation. Research Objective This study aims to analyze
the digital marketing strategies and service quality in increasing the interest of new students at the Manbaul
Ulum Islamic Boarding School in Cirebon. Research method, this study employs a descriptive qualitative
method. Data collection techniques included observation, in-depth interviews, and documentation. Data
validity techniques were also utilized to ensure the trustworthiness of the findings. Results the utilization
of digital marketing strategies through social media and websites proved effective in promoting the
institution, evidenced by the majority of prospective students obtaining information from digital platforms.
The improvement of service quality, measured by five dimensions (reliability, responsiveness, assurance,
empathy, and tangible), such as facility improvements and services, was generally rated good and
significantly contributed to increasing the interest of new students. However, implementation faced
obstacles, including limited space for the media center team and technological infrastructure. Conclusion
the optimization of digital marketing strategies and service quality is an effective and crucial step in
increasing the interest of new students and maintaining the existence of the Manbaul Ulum Islamic
Boarding School amidst modern educational competition.

Keywords : Digital Marketing Strategies, Service Quality, Interest.
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