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ABSTRAK 

Muhammad Dzakaaul Fikri 

NIM: 2386010049 

Strategi Kepemimpinan Transformational Kepala Madrasah dalam Meningkatkan 

Kinerja Guru di Madrasah Ibtidaiyah An-Nur Kabupaten Cirebon 

Latar belakang penelitian ini adalah tantangan yang dihadapi madrasah dalam 

menyeimbangkan tuntutan profesionalisme guru dengan nilai-nilai religius, seperti 

keikhlasan dan tanggung jawab moral. Kepala madrasah berperan strategis dalam 

membangun budaya kerja yang produktif dan inspiratif agar kinerja guru dapat meningkat 

secara optimal. 

Tujuan penelitian ini adalah mendeskripsikan kinerja guru, mengevaluasi 

kepemimpinan transformasional kepala madrasah, serta menganalisis strategi yang 

diterapkan kepala madrasah untuk meningkatkan kinerja guru di Madrasah Ibtidaiyah An-

Nur Kabupaten Cirebon. 

Kerangka pemikiran penelitian ini mengacu pada teori kepemimpinan 

transformasional Burns dan Bass, yang menekankan empat dimensi utama: keteladanan 

(idealized influence), motivasi inspiratif (inspirational motivation), stimulasi intelektual 

(intellectual stimulation), dan perhatian individual (individualized consideration). Kinerja 

guru dipahami sebagai hasil kerja profesional yang mencakup perencanaan, pelaksanaan, dan 

evaluasi pembelajaran sesuai standar. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Teknik 

pengumpulan data dilakukan melalui wawancara mendalam dengan kepala madrasah dan 

guru, observasi kelas, serta dokumentasi administrasi pembelajaran. Analisis data dilakukan 

secara induktif untuk menggali strategi kepemimpinan transformasional dalam praktik nyata. 

Hasil penelitian menunjukkan bahwa kinerja guru telah berjalan sesuai tanggung 

jawab profesional, meskipun terdapat variasi kesiapan dan konsistensi antar guru. Kepala 

madrasah menerapkan kepemimpinan transformasional melalui keteladanan, motivasi, 

komunikasi terbuka, supervisi akademik, serta pemberdayaan guru. Strategi ini berkontribusi 

pada peningkatan kinerja guru secara bertahap, menciptakan lingkungan kerja yang 

kolaboratif, profesional, dan berorientasi pada mutu pembelajaran. 

Kata kunci: Kepemimpinan Transformational, Kepala Madrasah, Kinerja Guru. 
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ABSTRACT 

Muhammad Dzakaaul Fikri 

NIM: 2386010049 

Transformational Leadership Strategies of the Madrasah Principal in Improving 

Teachers’ Performance at Madrasah Ibtidaiyah An-Nur, Cirebon Regency 

The background of this study is the challenge faced by madrasahs in balancing 

teachers’ professional demands with religious values, such as sincerity and moral 

responsibility. The principal plays a strategic role in fostering a productive and inspiring 

work culture so that teachers’ performance can be optimally improved. 

The purpose of this study is to describe teacher performance, evaluate the 

transformational leadership of the principal, and analyze the strategies applied by the 

principal to improve teacher performance at Madrasah Ibtidaiyah An-Nur, Cirebon Regency. 

The theoretical framework of this study refers to Burns and Bass’s transformational 

leadership theory, which emphasizes four main dimensions: idealized influence, inspirational 

motivation, intellectual stimulation, and individualized consideration. Teacher performance 

is understood as professional work outcomes, including planning, implementation, and 

evaluation of learning in accordance with established standards. 

This study employs a qualitative approach with a descriptive method. Data were 

collected through in-depth interviews with the principal and teachers, classroom 

observations, and documentation of teaching administration. Data analysis was conducted 

inductively to explore transformational leadership strategies in practice. 

The findings show that teacher performance generally meets professional 

responsibilities, although there are variations in preparedness and consistency among 

teachers. The principal implements transformational leadership through role modeling, 

motivation, open communication, academic supervision, and teacher empowerment. These 

strategies contribute to gradual improvement in teacher performance, creating a 

collaborative, professional, and quality-oriented learning environment. 

Keywords: Transformational Leadership, Madrasah Principal, Teachers Performance. 
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