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ABSTRAK 

 
Ziarha Islamia     : 

2281090008 

 

Adaptasi dan Inovasi Teknologi Digital Tenaga Kependidikan 

dalam Meningkatkan Pelayanan Administrasi di MAN 2 

Majalengka 

 

Penelitian ini dilatarbelakangi oleh perkembangan teknologi digital yang 

mendorong lembaga pendidikan untuk melakukan adaptasi dan inovasi dalam 

pelayanan akademik maupun administrasi. Proses integrasi teknologi digital di 

madrasah menuntut tenaga kependidikan untuk mampu menyesuaikan diri terhadap 

perubahan sistem kerja agar pelayanan dapat berjalan lebih efektif dan efisien. 

Penelitian ini bertujuan untuk mendeskripsikan 1 bentuk adaptasi tenaga 

kependidikan, 2 bentuk inovasi dalam integrasi teknologi digital, 3 faktor 

pendukung dan penghambat proses adaptasi dan inovasi tenaga kependidikan di 

MAN 2 Majalengka. Penelitian menggunakan pendekatan kualitatif dengan metode 

deskriptif. Data diperoleh melalui wawancara, observasi, dan dokumentasi terhadap 

kepala madrasah, tenaga kependidikan, operator madrasah, serta pihak terkait 

lainnya. Hasil penelitian menunjukkan bahwa 1 adaptasi tenaga kependidikan 

dilakukan melalui pelatihan formal, bimbingan teknis, dan belajar mandiri dalam 

penggunaan sistem digital seperti EMIS, Simpatika, e-Kinerja, RDM, presensi 

digital, dan aplikasi administrasi lainnya. 2 Inovasi digital yang diterapkan mampu 

meningkatkan efisiensi pelayanan melalui digitalisasi layanan akademik dan 

administrasi yang lebih cepat, praktis, akurat, dan berbasis data. 3 Faktor 

pendukung dalam proses adaptasi dan inovasi meliputi kesiapan sumber daya 

manusia, dukungan kebijakan institusi, infrastruktur teknologi, serta dukungan 

sistem aplikasi digital. Sementara itu, faktor penghambat meliputi kendala teknis 

sistem, keterbatasan perangkat, masalah jaringan internet, dan masih adanya 

beberapa proses manual. Kesimpulan penelitian ini adalah adaptasi dan inovasi 

tenaga kependidikan dalam integrasi teknologi digital mampu meningkatkan 

efisiensi pelayanan siswa serta membentuk budaya kerja digital di lingkungan 

madrasah. 

 

Kata Kunci : Adaptasi, Inovasi, Integrasi Teknologi Digital, Pelayanan, Tenaga 

Kependidikan. 
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ABSTRACT 

Ziarha Islamia     : 

2281090008 

 

Adaptation and Digital Technology Innovation of Educational 

Staff in Improving Administrative Services at MAN 2 Majalengka  

This research is motivated by the rapid development of digital technology, which 

encourages educational institutions to adapt and innovate in both academic and 

administrative services. The integration of digital technology in madrasahs 

requires educational staff to adjust to changes in work systems in order to provide 

more effective and efficient services. This study aims to describe: 1 the forms of 

adaptation undertaken by educational staff, 2 the forms of innovation in the 

integration of digital technology, and 3 the supporting and inhibiting factors in the 

adaptation and innovation processes of educational staff at MAN 2 Majalengka. 

This study employed a qualitative approach using a descriptive method. Data were 

collected through interviews, observations, and documentation involving the 

principal, educational staff, madrasah operators, and other related parties. The 

findings reveal that: 1 educational staff adapted through formal training, technical 

guidance, and self-directed learning in utilizing digital systems such as EMIS, 

Simpatika, e-Kinerja, RDM, digital attendance systems, and other administrative 

applications; 2 the implemented digital innovations improved service efficiency 

through the digitalization of academic and administrative services, making them 

faster, more practical, accurate, and data-driven; and 3 supporting factors in the 

adaptation and innovation processes included human resource readiness, 

institutional policy support, technological infrastructure, and digital application 

systems. Meanwhile, inhibiting factors consisted of technical system constraints, 

limited devices, internet network issues, and the continued existence of several 

manual processes. 

In conclusion, the adaptation and innovation of educational staff in integrating 

digital technology have enhanced the efficiency of student services and fostered a 

digital work culture within the madrasah environment. 

 

Keywords: adaptation, innovation, educational staff, digital technology 

integration, madrasah. 
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