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ABSTRAK

ZAHARA SULISTIANI. NIM: 2282120187, “STRATEGI URBAN
FARMING DALAM MELANJUTKAN PEMBANGUNAN
BERKELANJUTAN STUDI PADA KWT INDAH MAKMUR DI DESA
KEDUNG BUNDER KABUPATEN CIREBON”. 2026

KWT Indah Makmur merupakan komunitas perempuan pedesaan yang
menerapkan strategi pertanian perkotaan guna melanjutkan pembangunan
berkelanjutan lewat pemanfaatan pekarangan kosong. Dalam pelaksanaannya
kelompok menghadapi tantangan berupa penurunan keaktifan pengurus,
kendala teknis produksi, hama, keterbatasan kompetensi platform digital, serta
keterbatasan ruang gudang. Tujuan penelitian ini adalah untuk menganalisis
strategi program urban farming yang terintegrasi dengan bank sampah dan
mengidentifikasi faktor penentu keberlanjutannya. Penelitian ini menggunakan
jenis studi kasus dan pendekatan kualitatif dengan mengutamakan sumber
data primer serta didukung oleh data sekunder dari Badan Pusat Statistik BPS.
Data dikumpulkan melalui wawancara, observasi, dan dokumentasi, lalu
dianalisis menggunakan model Miles dan Huberman yang meliputi reduksi,
penyajian data, dan penarikan kesimpulan.Hasil penelitian menunjukkan KWT
Indah Makmur berhasil menjalankan peran kelembagaan melalui program
urban farming dan bank sampah. Optimalisasi program dilakukan melalui 4
strategi utama, yaitu pengoptimalan teknik pertanian di lahan terbatas,
penerapan teknik storytelling lewat status WhatsApp untuk membangun
kepercayaan nasabah, renovasi gudang bank sampah guna memperluas
kapasitas tampung dengan jalur penjualan langsung ke pabrik, serta
diversifikasi usaha kreatif lewat tanaman hias dan rencana kafe kebun.
Penelitian ini menyimpulkan bahwa strategi kolaboratif serta integrasi Aplikasi
Tabungan Bank Sampah Berbasis Web efektif memperkuat kapasitas
kelompok dalam melanjutkan pembangunan desa secara mandiri.

Kata kunci: Urban Farming, Kelompok Wanita Tani (KWT), Pembangunan Berkelanjutan



ABSTRACT

ZAHARA SULISTIANI. NIM: 2282120187, “URBAN FARMING STRATEGIES IN
CONTINUING SUSTAINABLE DEVELOPMENT: A STUDY ON KWT INDAH
MAKMUR IN KEDUNG BUNDER VILLAGE, CIREBON REGENCY”. 2026

KWT Indah Makmur is a rural women community that implements urban agriculture strategies
to continue sustainable development by utilizing vacant backyard spaces. In its implementation
the group faces challenges such as declining active participation among members, technical
production constraints and pests, limited competence in managing the group digital platforms,
and limited warehouse space. The purpose of this study is to analyze the implementation
strategy of the urban farming program integrated with the waste bank while identifying the
determining factors for its sustainability. This study utilizes a case study method and a
qualitative approach prioritizing primary data sources and supported by secondary data from
the Central Bureau of Statistics BPS. Data were collected through interviews, observation, and
documentation, then analyzed using the Miles and Huberman model which includes data
reduction, data display, and conclusion drawing.The results show that KWT Indah Makmur
has successfully carried out its institutional role through the urban farming program and waste
bank management. Program optimization is carried out adaptively through four main strategies,
namely optimizing farming techniques on limited land, applying storytelling techniques via
WhatsApp status to build customer trust, renovating the waste bank warehouse to expand
storage capacity supported by direct distribution channels to factories to increase cash profits,
and developing program innovations through diversification into creative ornamental plant
business and an eco-education based garden cafe plan. This study concludes that collaborative
strategies and the integration of the Web-Based Waste Bank Savings Application effectively
strengthen the group capacity in continuing independent village development.

Keywords: Urban Farming, Women Farmers Group (KWT), Sustainable Development.
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