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ABSTRAK

Andi Ramadlan Mubaroq, NIM 2108204207: "INOVASI PENDANAAN
LINGKUNGAN BERBASIS SEDEKAH SAMPAH DAN BANK SAMPAH DI
DESA MEKARWANGI KABUPATEN TASIKMALAYA: POTENSI DAN
TANTANGAN"

Permasalahan sampah rumah tangga di tingkat pedesaan seringkali
terkendala oleh sistem pengelolaan konvensional yang berbayar dan rendahnya
partisipasi warga. Sebagai solusi inovatif, program Sedekah Sampah yang
terintegrasi dengan Bank Sampah hadir sebagai model alternatif untuk menciptakan
pendanaan lingkungan secara mandiri melalul pemanfaatan nilai ekonomi limbah
anorganik. Penelitian ini bertujuan untuk mengevaluasi potensi dan tantangan
dalam penerapan program sedekah sampah dan bank sampah di Desa Mekarwangi,
Kabupaten Tasikmalaya sebagai inovasi pendanaan lingkungan berbasis partisipasi
masyarakat.

Penelitian ini menggunakan metode kualitatif deskriptif dengan pendekatan
studi kasus. Pengumpulan data dilakukan melalui wawancara mendalam, observasi
partisipatif, dan dokumentasi kepada sepuluh narasumber yang terdiri dari aparatur
desa, pengelola program, dan perwakilan masyarakat. Teknik analisis data meliputi
reduksi data, penyajian data, verifikasi, serta analisis SWOT dengan matriks IFAS
(Internal Factor Analysis Summary) dan EFAS (External Factor Analysis
Summary).

Hasil penelitian menunjukkan bahwa: (1) Faktor internal yang
mempengaruhi efektivitas program meliputi kekuatan berupa inisiasi bottom-up
dari masyarakat, modal sosial gotong royong yang kuat, dukungan penuh
pemerintah desa, penciptaan lapangan kerja lokal, dan transparansi pengelolaan
dana; serta kelemahan berupa kurangnya disiplin pemilahan sampah oleh sebagian
warga dan keterbatasan manajemen operasional. (2) Proses pelaksanaan program
dilakukan melalui tiga fase utama: perencanaan dan audiensi, pendanaan dan
sosialisasi, serta pelaksanaan yang terdiri dari enam langkah operasional mulai dari
pengumpulan, penimbangan, pemilahan, pengelompokan, pencatatan, hingga
penjualan sampah kepada pengepul. (3) Peran masyarakat telah mencapai tingkat
partisipasi substantif yang mencakup peran sebagai inisiator, pelaksana, pemilik
kendali, kontributor sedekah, dan penerima manfaat. (4) Hasil analisis matriks
IFAS/EFAS menunjukkan strategi penguatan yang dirckomendasikan meliputi
ekspansi kolaborasi dengan pihak eksternal (seperti pemanfaatan CSR swasta) dan
institusionalisasi program untuk menjamin keberlanjutan jangka panjang.

Kata Kunci: Sedekah Sampah, Bank Sampah, Inovasi Pendanaan
Lingkungan, Analisis SWOT, Ekonomi Sirkular, Partisipasi Masyarakat.



ABSTRACT

Andi Ramadlan Mubaroq, NIM 2108204207: "ENVIRONMENTAL
FUNDING INNOVATION BASED ON WASTE ALMS AND WASTE BANKS
IN MEKARWANGI VILLAGE, TASIKMALAYA REGENCY: POTENTIAL
AND CHALLENGES"

The problem of household waste at the rural level is often constrained by
conventional paid management systems and low citizen participation. As an
innovative solution, the Waste Alms program integrated with the Waste Bank is
present as an alternative model to create environmental funding independently
through the use of the economic value of inorganic waste. This study aims to
evaluate the potential and challenges in the implementation of the waste alms
program and waste bank in Mekarwangi Village, Tasikmalaya Regency as an
environmental funding innovation based on community participation.

This study uses a descriptive qualitative method with a case study approach.
Data collection was carried out through in-depth interviews, participatory
observations, and documentation to ten resource persons consisting of village
officials, program managers, and community representatives. Data analysis
techniques include data reduction, data presentation, verification, and SWOT
analysis with IFAS (Internal Factor Analysis Summary) and EFAS (External
Factor Analysis Summary) matrices.

The results of the study show that: (1) Internal factors that affect the
effectiveness of the program include strength in the form of bottom-up initiation
from the community, strong social capital mutual cooperation, full support of the
village government, local job creation, and transparency of fund management; as
well as weaknesses in the form of lack of discipline in waste sorting by some
residents and limited operational management. (2) The program implementation
process is carried out through three main phases: planning and hearing, funding
and socialization, and implementation consisting of six operational steps ranging
from collection, weighing, sorting, grouping, recording, to the sale of waste to
collectors. (3) The role of the community has reached a level of substantive
participation that includes the role of initiator, implementer, control owner, alms
contributor, and beneficiary. (4) The results of the IFAS/EFAS matrix analysis
show that the recommended strengthening strategies include the expansion of
collaboration with external parties (such as the use of private CSR) and the
institutionalization of programs to ensure long-term sustainability.

Keywords: Waste Alms, Waste Bank, Environmental Funding Innovation,
SWOT Analysis, Circular Economy, Community Participation.
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