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ABSTRAK

Layanan kereta api penumpang yang aman, nyaman, dan tepat waktu menjadi aspek
penting dalam mendukung mobilitas masyarakat serta aktivitas pariwisata,
khususnya pada PT Kereta Api Indonesia (Persero) Daop 3 Cirebon. Penelitian ini
bertujuan untuk mengidentifikasi risiko yang terdapat pada layanan kereta api
penumpang serta menganalisis strategi mitigasi yang diterapkan untuk menjaga
keselamatan, kenyamanan, dan ketepatan waktu perjalanan. Metode yang
digunakan adalah kualitatif deskriptif dengan pendekatan studi kasus dan penelitian
lapangan. Data dikumpulkan melalui wawancara, observasi, dan dokumentasi.
Hasil penelitian menunjukkan bahwa potensi risiko pada layanan kereta api
penumpang meliputi gangguan sarana dan prasarana, gangguan operasional di
perlintasan sebidang, serta risiko penumpang pada masa peak season. Gangguan
sarana dan prasarana berasal dari kerusakan komponen-komponen kereta api, jalur
rel, persinyalan, dan fasilitas stasiun. Risiko di perlintasan sebidang muncul akibat
pelanggaran pengguna jalan, vandalisme, dan potensi kecelakaan yang dapat
menyebabkan keterlambatan perjalanan. Pada masa peak season, risiko muncul dari
lonjakan penumpang, gangguan sistem pemesanan tiket, kepadatan layanan, serta
potensi kerusakan fasilitas. Strategi mitigasi yang diterapkan meliputi pemeliharaan
rutin sarana dan prasarana, pemeriksaan jalur, pemantauan persinyalan, penjagaan
perlintasan sebidang, sosialisasi keselamatan, kesiapsiagaan petugas, penguatan
pelayanan informasi, serta pemberian kompensasi kepada penumpang sesuai
dengan ketentuan apabila terjadi keterlambatan. Secara umum, strategi mitigasi
yang dilakukan berperan penting dalam menjaga kelancaran operasional,
meningkatkan kualitas layanan, dan mendukung perjalanan wisatawan.

Kata Kunci: Mitigasi Risiko, Kereta Api Penumpang, Layanan Transportasi,
Daop 3 Cirebon.



ABSTRACT

Passenger rail services that are safe, comfortable, and punctual are important in
supporting community mobility as well as tourism activities, particularly at PT
Kereta Api Indonesia (Persero) Daop 3 Cirebon. This study aims to identify the
risks present in passenger rail services and to analyze the mitigation strategies
implemented to maintain safety, comfort, and travel punctuality. The research used
a descriptive qualitative method with a case study and field research approach.
Data were collected through interviews, observation, and documentation. The
results show that the potential risks in passenger rail services include disruptions
to rolling stock and infrastructure, operational disruptions at level crossings, and
passenger related risks during peak season. Risks related to rolling stock and
infrastructure arise from damage to train components, tracks, signaling systems,
and station facilities. Risks at level crossings occur due to road user violations,
vandalism, and accident potential that may cause travel delays. During peak
season, risks emerge from passenger surges, ticketing system disruptions, service
congestion, and possible damage to facilities. The mitigation strategies
implemented include routine maintenance of rolling stock and infrastructure, track
inspections, signaling monitoring, level crossing guarding, safety socialization,
staff readiness, strengthened information services, and passenger compensation in
accordance with applicable regulations when delays occur. Overall, the mitigation
strategies play an important role in maintaining operational continuity, improving
service quality, and supporting tourism related travel.

Keywords:Risk Mitigation, Passenger Rail Service, Transportation Service, Daop
3 Cirebon.
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