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ABSTRAK
MUHAMAD ILHAM FAUZAN, NIM: 1908203122. “Strategi Penanganan
Pembiayaan Murabahah Bermasalah Pada BMT Gunungjati KCP Kalisapu
Cirebon”, 2026.

Pembiayaan murabahah bermasalah menjadi tantangan serius yang dihadapi
BMT Gunungjati KCP Kalisapu Cirebon, tercermin dari penurunan jumlah nasabah
secara konsisten selama tiga tahun terakhir dari 512 menjadi 480 nasabah. Kondisi
ini dipicu oleh belum optimalnya analisis kelayakan pembiayaan, keterbatasan
sumber daya manusia, dan belum adanya mekanisme deteksi dini yang terstruktur.
Oleh karena itu, tujuan penelitian untuk mengidentifikasi faktor-faktor penyebab
pembiayaan murabahah bermasalah, memahami strategi penanganannya, serta
menilai efektivitas penerapan strategi tersebut di BMT Gunungjati KCP Kalisapu
Cirebon.

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif.
Data dikumpulkan melalui observasi langsung, wawancara semi terstruktur dengan
Branch Manager, Staff Admin, dan nasabah, serta dokumentasi dari dokumen resmi
lembaga. Analisis data dilakukan secara deskriptif untuk menggambarkan kondisi
dan strategi penanganan pembiayaan murabahah bermasalah secara mendalam
sesuai kondisi lapangan.

Hasil penelitian menunjukkan bahwa pembiayaan murabahah bermasalah
disebabkan oleh faktor internal berupa lemahnya analisis kelayakan dan
keterbatasan SDM, serta faktor eksternal berupa ketidakstabilan ekonomi, karakter
nasabah yang tidak amanah, penurunan kondisi usaha, dan terjadinya musibah.
Strategi penanganan diterapkan secara bertahap mulai dari pendekatan persuasif
dan kekeluargaan, rescheduling, reconditioning, restructuring, hingga penyelesaian
melalui jaminan. Strategi tersebut dinilai cukuepatuhan syariah, namun masih
terdapat kelemahan pada aspek dokumentasi data kuantitatif, mekanisme umpan
balik nasabah, dan konsistensi evaluasi akibat keterbatasan SDM. Disarankan agar
lembaga memperkuat analisis kelayakan, menambah kapasitas SDM, serta
membangun sistem peringatan dini guna meningkatkan efektivitas pengelolaan
pembiayaan secara berkelanjutan.

Kata Kunci: Strategi, Pembiayaan Bermasalah, BMT



ABSTRACT
MUHAMAD ILHAM FAUZAN, NIM: 1908203122. “Strategies For Handling
Non-Performing Murabahah Financing At BMT Gunungjati KCP Kalisapu
Cirebon”, 2026.

Non-performing murabahah financing has become a serious challenge faced
by BMT Gunungjati KCP Kalisapu Cirebon, as evidenced by a consistent decline
in the number of customers over three consecutive years, from 512 to 480. This
condition is driven by suboptimal financing feasibility analysis, limited human
resources, and the absence of a structured early warning mechanism. Therefore, this
study aims to identify the factors contributing to non-performing murabahah
financing, understand the handling strategies applied, and evaluate the effectiveness
of those strategies at BMT Gunungjati KCP Kalisapu Cirebon.

This study employs a qualitative approach with a descriptive method. Data
were collected through direct observation, semi-structured interviews with the
Branch Manager, Administrative Staff, and customers, as well as documentation
from official institutional records. Data analysis was conducted descriptively to
comprehensively portray the conditions and handling strategies related to non-
performing murabahah financing in accordance with field conditions.

The findings reveal that non-performing murabahah financing is caused by
internal factors, namely weak feasibility analysis and limited human resources, as
well as external factors including economic instability, dishonest customer
behavior, declining business conditions, and unforeseen disasters. The handling
strategies are applied in stages, ranging from persuasive and familial approaches,
rescheduling, reconditioning, and restructuring, to collateral settlement. These
strategies are considered sufficiently effective from a sharia compliance standpoint;
however, weaknesses remain in quantitative data documentation, customer
feedback mechanisms, and evaluation consistency due to limited human resource
capacity. It is recommended that the institution strengthen its feasibility analysis,
expand human resource capacity, and establish an early warning system to improve
the long-term effectiveness of financing management.

Keywords: Strategy, Non-Performing Murabahah Financing, BMT.
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