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ABSTRAK

Muhamad Ilham Ramadhan. NIM: 2008203036.“STRATEGI
PENGEMBANGAN PENYIMPANAN PRODUK MUDHARABAH DI
KOPERASI SYARIAH BERDASARKAN ANALISIS SWOT (Studi Kasus
KKS Harapan UIN Siber Syekh Nurjati Cirebon

Penelitian ini bertujuan untuk mengetahui strategi pengembangan produk simpanan
mudharabah pada KKS Harapan Sejahtera UIN Siber Syekh Nurjati Cirebon
melalui analisis SWOT. Penelitian ini menggunakan metode penelitian kualitatif
dengan pendekatan deskriptif. Teknik pengumpulan data dilakukan melalui
observasi, wawancara, dan dokumentasi. Analisis data dilakukan menggunakan
matriks SWOT yang terdiri dari faktor internal berupa strength dan weakness serta
faktor eksternal berupa opportunity dan threat. Hasil penelitian menunjukkan
bahwa KKS Harapan Sejahtera memiliki beberapa kekuatan, yaitu penerapan
prinsip syariah, tingkat kepercayaan anggota yang baik, serta dukungan digitalisasi
layanan melalui HS Coop Mobile. Selain itu, koperasi juga memiliki peluang
berupa perkembangan ekonomi syariah dan meningkatnya kebutuhan masyarakat
terhadap layanan keuangan digital. Namun demikian, koperasi masih menghadapi
kelemahan seperti keterbatasan sumber daya manusia dan risiko pembiayaan, serta
ancaman berupa persaingan fintech dan perubahan teknologi keuangan.
Berdasarkan hasil analisis SWOT, posisi KKS Harapan Sejahtera berada pada
Kuadran |, yang berarti koperasi berada dalam kondisi yang mendukung strategi
agresif (growth oriented strategy). Strategi yang dapat diterapkan yaitu
meningkatkan kualitas pelayanan, mengembangkan layanan digital, memperkuat
literasi ekonomi syariah, serta meningkatkan kompetensi sumber daya manusia
guna mendukung pengembangan produk simpanan mudharabah secara optimal dan
berkelanjutan.

Kata kunci: Analisis SWOT, Simpanan Mudharabah, Koperasi Syariah, Strategi
Pengembangan.



ABSTRACT

Muhamad Ilham Ramadhan. Student ID: 2008203036.“STRATEGY FOR THE
DEVELOPMENT OF MUDHARABAH PRODUCT STORAGE IN SHARIA
COOPERATIVES BASED ON SWOT ANALYSIS (Case Study of KKS Harapan
UIN Siber Syekh Nurjati Cirebon

This study aims to find out the strategy for developing mudharabah deposit
products in the Harapan Sejahtera KKS UIN Siber Syekh Nurjati Cirebon through
SWOT analysis. This study uses a qualitative research method with a descriptive
approach. Data collection techniques are carried out through observation,
interviews, and documentation. Data analysis was carried out using a SWOT matrix
consisting of internal factors in the form of strengths and weaknesses and external
factors in the form of opportunities and threats. The results of the study show that
the Harapan Sejahtera KKS has several strengths, namely the application of sharia
principles, a good level of member trust, and support for digitization of services
through HS Coop Mobile. In addition, cooperatives also have opportunities in the
form of the development of the sharia economy and the increasing need of the
community for digital financial services. However, cooperatives still face
weaknesses such as limited human resources and financing risks, as well as threats
in the form of fintech competition and changes in financial technology. Based on
the results of the SWOT analysis, the position of the Harapan Sejahtera KKS is in
Quadrant I, which means that the cooperative is in a condition that supports an
aggressive strategy (growth oriented strategy). Strategies that can be applied are
to improve service quality, develop digital services, strengthen sharia economic
literacy, and improve the competence of human resources to support the
development of mudharabah deposit products optimally and sustainably.
Keywords: SWOT Analysis, Mudharabah Deposits, Sharia Cooperatives,
Development Strategies.
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