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ABSTRAK 

SITI FATIKHATUL 

AINI 

: STRATEGI MANAJEMEN DALAM 

MENINGKATKAN KEDISIPLINAN SANTRI DI 

PONDOK PESANTREN TARBIYATUL BANIN 

KALIWADAS CIREBON 

 

Penelitian ini berawal dari belum optimalnya kedisiplinan santri di Pondok Pesantren 

Tarbiyatul Banin Kaliwadas Cirebon, yang ditunjukkan dengan masih adanya santri 

yang terlambat mengikuti kegiatan ibadah berjamaah, kurang tertib dalam kegiatan 

belajar, serta belum sepenuhnya mematuhi tata tertib pesantren. Oleh karena itu, 

diperlukan strategi manajemen santri yang efektif untuk meningkatkan kedisiplinan 

santri di lingkungan pesantren. Penelitian ini bertujuan untuk 1) kedisiplinan santri, 

2) strategi manajemen santri dalam meningkatkan kedisiplinan beserta faktor 

pendukung dan penghambatnya, 3) dampak dari strategi manajemen santri di Pondok 

Pesantren Tarbiyatul Banin Kaliwadas Cirebon. Metode penelitian yang digunakan 

adalah metode deskriptif kualitatif dengan pendekatan studi kasus. Teknik 

pengumpulan data dilakukan melalui observasi, wawancara, dan dokumentasi 

dengan subjek penelitian meliputi pengasuh, pengurus, dan santri pondok pesantren. 

Hasil penelitian menunjukkan bahwa 1) kedisiplinan manajemen santri telah 

dilakukan melalui fungsi perencanaan, pelaksanaan, dan pengawasan. 2) Strategi 

peningkatan kedisiplinan dilakukan melalui pembinaan, pembiasaan, keteladanan, 

serta penerapan tata tertib dan sanksi yang bersifat mendidik. Faktor pendukung 

dalam penerapan manajemen santri meliputi adanya aturan yang jelas, dukungan 

pengurus, dan lingkungan pesantren yang kondusif, sedangkan faktor 

penghambatnya yaitu perbedaan karakter santri, kurangnya kesadaran diri, dan 

keterbatasan pengawasan. 3) Dampak dari penerapan manajemen santri terlihat dari 

meningkatnya kedisiplinan, tanggung jawab, dan keteraturan santri dalam 

menjalankan kegiatan pesantren. Kesimpulan dari penelitian ini adalah bahwa 

strategi manajemen santri memiliki peran penting dalam meningkatkan kedisiplinan 

santri di Pondok Pesantren Tarbiyatul Banin Kaliwadas Cirebon, meskipun masih 

diperlukan evaluasi dan perbaikan secara berkelanjutan agar hasil yang dicapai lebih 

optimal. 

Kata Kunci : Strategi Manajemen Santri, Kedisiplinan Santri, Pondok Pesantren 
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ABSTRACK 

SITI FATIKHATUL 

AINI 

: MANAGEMENT STRATEGY IN IMPROVING 

STUDENT DISCIPLINE AT THE TARBIYATUL 

BANIN KALIWADAS ISLAMIC BOARDING 

SCHOOL, CIREBON 

This research began with the suboptimal discipline of students at the Tarbiyatul Banin 
Kaliwadas Cirebon Islamic Boarding School, which was indicated by the fact that there 

were still students who were late for congregational worship activities, were less 

disciplined in learning activities, and had not fully complied with the rules of the 

Islamic boarding school. Therefore, an effective student management strategy was 

needed to improve student discipline in the Islamic boarding school environment. This 

study aimed to 1) student discipline, 2) student management strategies in improving 

discipline along with supporting and inhibiting factors, 3) the impact of student 

management strategies at the Tarbiyatul Banin Kaliwadas Cirebon Islamic Boarding 

School. The research method used was a qualitative descriptive method with a case 

study approach. Data collection techniques were carried out through observation, 

interviews, and documentation with research subjects including caretakers, 

administrators, and students of the Islamic boarding school. The results of the study 

showed that 1) student management discipline had been carried out through planning, 

implementation, and supervision functions. 2) The strategy to improve discipline is 

carried out through coaching, habituation, role models, and the application of rules and 

sanctions that are educational in nature. Supporting factors in the implementation of 

student management include the existence of clear rules, support from administrators, 

and a conducive Islamic boarding school environment, while the inhibiting factors are 

differences in student character, lack of self-awareness, and limited supervision. 3) The 

impact of the implementation of student management is seen from the increase in 

discipline, responsibility, and regularity of students in carrying out Islamic boarding 

school activities. The conclusion of this study is that the student management strategy 

has an important role in improving student discipline at the Tarbiyatul Banin 

Kaliwadas Cirebon Islamic Boarding School, although continuous evaluation and 

improvement are still needed so that the results achieved are more optimal. 

Keywords: Student Management Strategy, Student Discipline, Islamic Boarding School 
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