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ABSTRAK 

Ade Meylinda:   Implementasi Manajemen Perpustakaan Sekolah dalam  

      Meningkatkan Budaya Literasi di MAN 5 Cirebon 

 

Perpustakaan sekolah memiliki peran penting sebagai pusat sumber belajar dalam 

mendukung peningkatan budaya literasi siswa. Namun, implementasi manajemen 

perpustakaan di sekolah masih menghadapi berbagai kendala, seperti keterbatasan 

sumber daya manusia, fasilitas, koleksi, dan program literasi yang belum berjalan 

secara optimal. Penelitian ini bertujuan untuk mengetahui implementasi 

manajemen perpustakaan, pengelolaan perpustakaan, kondisi budaya literasi siswa, 

serta faktor pendukung dan penghambat dalam peningkatan budaya literasi siswa 

di MAN 5 Cirebon. Metode penelitian yang digunakan pendekatan kualitatif 

dengan jenis penelitian deskriptif. Teknik pengumpulan data dilakukan melalui 

observasi, wawancara, dan dokumentasi dengan informan yang terdiri atas kepala 

madrasah, kepala perpustakaan, guru, dan siswa. Hasil penelitian menunjukkan 

bahwa implementasi manajemen perpustakaan di MAN 5 Cirebon telah mencakup 

fungsi perencanaan, pengorganisasian, pengaturan staf, pengarahan, dan 

pengendalian, namun pelaksanaannya belum optimal. Pengelolaan perpustakaan 

dari aspek koleksi, sarana dan prasarana, sumber daya manusia, serta layanan 

perpustakaan sudah berjalan, tetapi masih menghadapi keterbatasan koleksi bacaan, 

fasilitas, dan jumlah tenaga pengelola. Kondisi budaya literasi siswa menunjukkan 

adanya perkembangan melalui kebiasaan membaca, pemanfaatan perpustakaan, 

dan kegiatan literasi di kelas, meskipun belum terlaksana secara rutin dan 

menyeluruh. Faktor pendukung implementasi manajemen perpustakaan meliputi 

dukungan pihak sekolah, adanya fasilitas perpustakaan, serta keterlibatan guru 

dalam kegiatan literasi. Adapun faktor penghambatnya meliputi keterbatasan 

anggaran, kurangnya tenaga perpustakaan, fasilitas yang belum memadai, serta 

program literasi yang belum terstruktur dengan baik. Penelitian ini menunjukkan 

bahwa manajemen perpustakaan di MAN 5 Cirebon memiliki peran penting dalam 

mendukung budaya literasi siswa, tetapi masih memerlukan pengembangan yang 

lebih sistematis agar pengelolaan perpustakaan dan program literasi dapat berjalan 

secara optimal dan berkelanjutan. 

Kata Kunci: Manajemen Perpustakaan, Budaya Literasi, Perpustakaan Sekolah, 

Literasi Siswa. 
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ABSTRACK 

 

Ade Meylinda:  The Implementation of School Library Management in   

     Enhancing Literacy Culture at MAN 5 Cirebon 

 

The school library plays a vital role as a learning resource center in supporting the 

improvement of students’ literacy culture. However, the implementation of library 

management in schools still faces various challenges, such as limited human 

resources, facilities, collections, and literacy programs that are not yet operating 

optimally. This study aims to examine the implementation of library management, 

library operations, the state of students’ literacy culture, as well as supporting and 

inhibiting factors in the improvement of students’ literacy culture at MAN 5 

Cirebon. The research method employed a qualitative approach with a descriptive 

research design. Data collection techniques included observation, interviews, and 

documentation, with informants comprising the school principal, library head, 

teachers, and students. The research results indicate that the implementation of 

library management at MAN 5 Cirebon has covered the functions of planning, 

organizing, staffing, directing, and controlling, but its implementation has not been 

optimal. Library management in terms of collections, facilities and infrastructure, 

human resources, and library services is already in place, but still faces limitations 

in reading materials, facilities, and the number of staff. The state of students’ 

literacy culture indicates progress through reading habits, library utilization, and 

literacy activities in the classroom, although these have not yet been implemented 

routinely and comprehensively. Factors supporting the implementation of library 

management include support from the school administration, the availability of 

library facilities, and teacher involvement in literacy activities. Meanwhile, 

inhibiting factors include budget constraints, a shortage of library staff, inadequate 

facilities, and poorly structured literacy programs. This study indicates that library 

management at MAN 5 Cirebon plays a crucial role in fostering a culture of literacy 

among students; however, it requires more systematic development to ensure that 

library operations and literacy programs can function optimally and sustainably. 

 

Keywords: Library Management, Culture of Literacy, School Library, Student 

Literacy. 
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