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ABSTRAK 

Tantri Liani :   ANALISIS PERAN KOMITE SEKOLAH DALAM  

   IMPLEMENTASI MANAJEMEN BERBASIS SEKOLAH  

   DI SEKOLAH MENENGAH PERTAMA NEGERI 1  

   GUNUNG JATI KABUPATEN CIREBON  

Manajemen Berbasis Sekolah (MBS) merupakan kebijakan pendidikan yang 

bertujuan meningkatkan mutu pendidikan melalui pemberian otonomi kepada 

sekolah dan partisipasi aktif masyarakat, termasuk komite sekolah. Dalam 

implementasinya, komite sekolah berperan sebagai pemberi pertimbangan, 

pendukung, pengontrol, dan mediator antara sekolah dengan masyarakat. Namun, 

peran tersebut belum berjalan optimal. Penelitian ini bertujuan menganalisis peran 

komite sekolah dalam implementasi MBS, pelaksanaan MBS, serta faktor 

pendukung dan penghambatnya. Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan teknik observasi, wawancara, dan dokumentasi. Hasil penelitian 

menunjukkan bahwa implementasi MBS telah berjalan sesuai ketentuan, terutama 

dalam perencanaan, pengorganisasian, pelaksanaan, dan evaluasi program. 

Namun, peran komite sekolah masih terbatas, khususnya dalam perencanaan 

program, pengelolaan anggaran, dan pengadaan sarana prasarana yang masih 

bergantung pada dana pemerintah. Faktor pendukung meliputi komunikasi yang 

baik dan tujuan yang sama antara sekolah dan komite, sedangkan hambatannya 

berupa kurangnya pelibatan, komunikasi, dan koordinasi. Oleh karena itu, 

optimalisasi peran komite sekolah diperlukan untuk mewujudkan partisipasi, 

transparansi, dan akuntabilitas dalam implementasi MBS. 

 

Kata kunci: Komite Sekolah, Manajemen Berbasis Sekolah, Implementasi,  

          Partisipasi 
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ABSTRACT 

Tantri Liani :   ANALYSIS OF THE ROLE OF THE SCHOOL   

   COMMITTEE IN THE IMPLEMENTATION OF   

   SCHOOL-BASED MANAGEMENT AT STATE JUNIOR  

   HIGH SCHOOL 1 GUNUNG JATI CIREBON REGENCY 

School-Based Management (SBM) is an educational policy aimed at improving 

the quality of education through granting autonomy to schools and encouraging 

active community participation, including the school committee. In its 

implementation, the school committee acts as an advisory, supporting, controlling, 

and mediating body between the school and the community. However, these roles 

have not been carried out optimally. This study aims to analyze the role of the 

school committee in the implementation of SBM, the implementation process of 

SBM itself, and the supporting and inhibiting factors involved. The study used a 

descriptive qualitative approach with data collection techniques including 

observation, interviews, and documentation. The results show that the 

implementation of SBM has been carried out in accordance with regulations, 

particularly in planning, organizing, implementing, and evaluating programs. 

However, the role of the school committee remains limited, especially in program 

planning, budget management, and the provision of facilities and infrastructure, 

which still depend largely on government funding. Supporting factors include 

good communication and shared goals between the school and the committee, 

while the obstacles include limited involvement, communication, and 

coordination. Therefore, optimizing the role of the school committee is necessary 

to achieve participation, transparency, and accountability in the implementation 

of SBM. 

Keywords: School Committee, School-Based Management, Implementation,   

       Participation 
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PERNYATAAN OTENTISITAS SKRIPSI 
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MOTO 

 

“It will pass, time will heal, and let them"  
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