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ABSTRAK
RISKI FATUROHMAN.2282120141. STRATEGI PENGEMBANGAN

UMKM PENGRAJIN BATIK DI KAMPUNG BATIK CIWARINGIN

Penelitian ini dilatarbelakangi oleh pentingnya peran UMKM batik sebagai
warisan budaya dan penggerak ekonomi kreatif di Kabupaten Cirebon. Namun,
pengrajin batik pewarna alami di Kampung Batik Ciwaringin menghadapi
tantangan serius berupa persaingan ketat dengan produk tekstil modern (printing),
keterbatasan jangkauan pasar, serta rendahnya literasi digital. Oleh karena itu,
penelitian ini bertujuan untuk menganalisis strategi pemasaran yang diterapkan,
mengidentifikasi hambatan yang dihadapi, serta merumuskan upaya optimalisasi
pendapatan bagi para pengrajin.

Metode penelitian yang digunakan adalah pendekatan kualitatif deskriptif.
Data dikumpulkan melalui observasi lapangan, dokumentasi, dan wawancara
mendalam dengan para pengrajin di Kampung Batik Ciwaringin. Teknik analisis
data dilakukan melalui tiga tahap yaitu reduksi data, penyajian data, dan penarikan
kesimpulan. Sebagai instrumen pendukung dalam perumusan strategi, digunakan
matriks SWOT untuk memetakan kekuatan, kelemahan, peluang, serta ancaman
yang dimiliki oleh UMKM tersebut.

Hasil penelitian menunjukkan bahwa UMKM pengrajin batik pewarna
alami Ciwaringin berada pada posisi yang mendukung strategi pertumbuhan
(growth oriented strategy). Strategi pengembangan difokuskan pada pemanfaatan
pewarna alami sebagai keunggulan diferensiasi produk ramah lingkungan,
penerapan value-based pricing, dan perluasan pasar melalui platform digital.
Meskipun terdapat hambatan seperti keterbatasan modal dan sulitnya inovasi desain
tanpa menghilangkan nilai tradisional, pelaku UMKM terus berupaya
meningkatkan kualitas produk dan memperluas jaringan promosi melalui
kolaborasi dengan pemerintah serta partisipasi dalam pameran guna meningkatkan
daya saing global.

Kata Kunci: Strategi Pengembangan, UMKM Batik, Analisis SWOT



ABSTRACT
RISKI FATUROHMAN. NIM 2282120141 : “DEVELOPMENT STRATEGY

FOR BATIK CRAFT SMEs IN CIWARINGIN BATIK VILLAGE, CIREBON”

This research is motivated by the significant role of batik SMEs as a
cultural heritage and driver of the creative economy in Cirebon Regency. However,
natural dye batik craftsmen in Ciwaringin Batik Village face serious challenges,
including intense competition from modern textile products (printing), limited
market reach, and low digital literacy. Therefore, this study aims to analyze the
marketing strategies applied, identify the obstacles encountered, and formulate
efforts to optimize income for the craftsmen.

The research method employed is a descriptive qualitative approach.
Data were collected through field observation, documentation, and in-depth
interviews with craftsmen in Ciwaringin Batik Village. Data analysis was carried
out in three stages: data reduction, data presentation, and conclusion drawing. As
a supporting instrument in strategy formulation, SWOT matrix was used to map the
strengths, weaknesses, opportunities, and threats of the SMEs.

The research findings indicate that the natural dye batik craft SMEs of
Ciwaringin are positioned to support a growth-oriented strategy. The development
strategy focuses on utilizing natural dyes as a product differentiation advantage
promoting eco-friendly products, implementing value-based pricing, and
expanding the market through digital platforms. Despite obstacles such as limited
capital and the difficulty of design innovation without losing traditional values,
SME actors continue to strive to improve product quality and expand their
promotional networks through collaboration with the government and participation
in exhibitions to enhance global competitiveness.

Keywords: Development Strategy, Batik SMEs, SWOT Analysis
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