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ABSTRAK

Riki Wahid Holiluloh: Upaya Pengelolaan Biaya Pendidikan Dalam
Menjamin Kesejahteraan Tenaga Kependidikan Di
Mts Negeri 2 Ciamis

Penelitian ini dilatarbelakangi oleh kesenjangan antara pengelolaan biaya
pendidikan dan pemenuhan kesejahteraan tenaga kependidikan di MTs Negeri 2
Ciamis, khususnya bagi tenaga honorer yang menghadapi honorarium rendah dan
fasilitas kerja yang terbatas. Penelitian bertujuan untuk mendeskripsikan proses
manajemen biaya pendidikan, kondisi kesejahteraan tenaga kependidikan, dan
langkah-langkah kepala madrasah dalam pengendalian biaya untuk meningkatkan
kesejahteraan tenaga kependidikan. Metode yang digunakan adalah kualitatif
dengan pendekatan studi kasus. Data dikumpulkan melalui wawancara mendalam,
observasi, dan dokumentasi terhadap kepala madrasah, bendahara, kepala TU,
tenaga kependidikan, dan pengawas Kementerian Agama. Analisis data
menggunakan teknik analisis tematik. Hasil penelitian menunjukkan: (1)
pengelolaan biaya pendidikan telah berjalan prosedural melalui penyusunan
RKAM, namun masih harus di optimalkan; (2) kesejahteraan tenaga kependidikan
bersifat dualistik, di mana tenaga ASN menikmati penghasilan terstruktur
sementara tenaga honorer menghadapi honorarium yang belum memadai dan rentan
terlambat, meski kondisi non-finansial relatif baik; (3) kepala madrasah
menjalankan lima langkah strategis, yaitu perencanaan anggaran partisipatif,
efisiensi anggaran dengan realokasi ke pos honorarium, diversifikasi sumber dana
melalui kemitraan eksternal, monitoring anggaran triwulanan, dan pemberdayaan
koperasi madrasah sebagai instrumen kesejahteraan tambahan. Penelitian ini
menyimpulkan bahwa kepemimpinan transformasional kepala madrasah
memainkan peran mediasi yang signifikan dalam mengoptimalkan pengelolaan
biaya pendidikan demi peningkatan kesejahteraan tenaga kependidikan.

Kata Kunci: pengelolaan biaya pendidikan, kesejahteraan tenaga kependidikan,
kepemimpinan kepala madrasah, Dana BOS, madrasah tsanawiyah.



ABSTRACT

Riki Wahid Holiluloh: Educational Cost Management Efforts in Ensuring the
Welfare of Education Personnel at MTs Negeri 2
Ciamis.

This research is motivated by the gap between educational cost management and
the welfare fulfillment of education personnel at MTs Negeri 2 Ciamis, particularly
for honorary staff facing low honorariums and limited work facilities. This study
aims to describe the educational cost management process, the welfare conditions
of education personnel, and the principal's steps in controlling costs to improve
personnel welfare. A qualitative method with a case study approach was employed.
Data were collected through in-depth interviews, observation, and documentation
involving the madrasah principal, treasurer, head of administration, education
personnel, and a Ministry of Religious Affairs supervisor. Thematic analysis was
applied. The findings reveal: (1) Management of education costs has been carried
out procedurally through the preparation of the RKAM, but still needs to be
optimized; (2) personnel welfare is dualistic, where civil servants enjoy structured
income while honorary staff face inadequate and often delayed honorariums,
though non-financial welfare is relatively satisfactory; (3) the principal implements
five strategic steps: participatory budget planning, budget efficiency with
reallocation to honorarium posts, funding diversification through external
partnerships, quarterly budget monitoring, and empowerment of the madrasah
cooperative as an additional welfare instrument. This study concludes that the
transformational leadership of the madrasah principal plays a significant
mediating role in optimizing educational cost management for the improvement of
education personnel welfare.

Keywords: educational cost management, education personnel welfare, madrasah
principal leadership, School Operational Fund, madrasah tsanawiyah.
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