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ABSTRAK

Syafira Mutiara Bumi Implementasi Manajemen Sumber Daya
2281090040 Manusia Berbasis Digital dalam
Pengembangan Profesionalisme Tenaga

Pendidik di MAN 1 Kota Cirebon

Perkembangan teknologi digital mendorong lembaga pendidikan melakukan
transformasi dalam pengelolaan sumber daya manusia guna meningkatkan
profesionalisme tenaga pendidik. Penerapan manajemen sumber daya manusia
berbasis digital menjadi upaya strategis sekolah untuk meningkatkan efektivitas
pengelolaan data, kinerja, serta pengembangan kompetensi guru. Penelitian ini
bertujuan untuk mengetahui: (1) perencanaan manajemen sumber daya manusia
berbasis digital dalam pengembangan profesionalisme tenaga pendidik di MAN 1
Kota Cirebon, (2) proses implementasinya, (3) strategi pengembangan
profesionalisme tenaga pendidik melalui pendekatan tersebut, serta (4) hambatan
yang dihadapi. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan
teknik pengumpulan data melalui wawancara, observasi, dan dokumentasi kepada
kepala madrasah, guru, staf tata usaha, serta operator sekolah. Analisis data
dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan,
sedangkan keabsahan data diuji melalui triangulasi sumber. Hasil penelitian
menunjukkan bahwa: (1) perencanaan dilakukan secara bertahap dengan
memanfaatkan aplikasi SIMPATIKA, EMIS, dan sistem informasi kepegawaian
yang terintegrasi dengan kebijakan Kementerian Agama; (2) implementasi
dilakukan melalui pengelolaan administrasi kepegawaian, absensi digital, penilaian
kinerja, serta pengelolaan data secara daring; (3) strategi pengembangan
profesionalisme tenaga pendidik dilakukan melalui pemanfaatan platform digital
untuk pelatihan, pendampingan, serta pemantauan kinerja secara fleksibel dan
terarah; dan (4) hambatan yang dihadapi meliputi jaringan internet yang belum
stabil, keterbatasan sarana prasarana, serta rendahnya literasi digital sebagian
tenaga pendidik. Simpulan penelitian ini menunjukkan bahwa penerapan
manajemen sumber daya manusia berbasis digital dalam pengembangan
profesionalisme tenaga pendidik di MAN 1 Kota Cirebon telah berjalan cukup baik
dan memberikan kontribusi positif terhadap efektivitas pengelolaan serta
peningkatan profesionalisme guru, meskipun masih diperlukan pengembangan
infrastruktur dan peningkatan kompetensi digital agar implementasinya dapat
berjalan lebih optimal.

Kata Kunci: manajemen sumber daya manusia berbasis digital,

profesionalisme tenaga pendidik.



ABSTRACT

Syafira Mutiara Bumi Implementation of Digital-Based Human

2281090040 Resource Management in the Development
of Educational Staff Professionalism at
MAN 1 Cirebon City

The development of digital technology has encouraged educational institutions to
transform their human resource management in order to improve the
professionalism of educational staff. The implementation of digital-based human
resource management has become a strategic effort for schools to enhance the
effectiveness of data management, performance evaluation, and teacher
competency development. This study aims to identify: (1) the planning of digital-
based human resource management in the development of educational staff
professionalism at MAN 1 Cirebon City, (2) the implementation process, (3)
strategies for developing educational staff professionalism through this approach,
and (4) the obstacles encountered. This study employed a descriptive qualitative
approach, with data collected through interviews, observations, and documentation
involving the principal, teachers, administrative staff, and school operators. Data
analysis was conducted through data reduction, data presentation, and conclusion
drawing, while data validity was tested through source triangulation. The results
of the study indicate that: (1) planning was carried out gradually by utilizing
SIMPATIKA, EMIS, and personnel information systems integrated with the policies
of the Ministry of Religious Affairs; (2) implementation was conducted through
personnel administration management, digital attendance systems, performance
appraisal, and online data management; (3) strategies for professional
development were implemented through digital platforms for training, mentoring,
and flexible as well as directed performance monitoring; and (4) the obstacles
encountered, included unstable internet. networks, limited facilities and
infrastructure, and the low digital literacy of some educational staff. The conclusion
of this study shows that the implementation of digital-based human resource
management in the development of educational staff professionalism at MAN 1
Cirebon City has been carried out quite well and has made a positive contribution
to management effectiveness and the improvement of teacher professionalism,
although infrastructure development and the enhancement of digital competencies
are still needed to optimize its implementation.

Keywords:  digital-based  human  resource = management,  teacher

professionalism.
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