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ABSTRAK 

SISNANING                  :          

ORIZONA 

STRATEGI KEPALA MADRASAH DALAM 

PENERAPAN STANDAR NASIONAL PENDIDIKAN 

UNTUK MEMPERKUAT AKREDITASI DI 

MADRASAH ALIYAH ISLAMIC CENTRE CIREBON 

 

Madrasah Aliyah Islamic Centre Cirebon, telah terakreditasi A. Namun, ditemukan 

adanya penurunan jumlah peserta didik. Kondisi tersebut menunjukkan bahwa 

akreditasi yang baik belum sepenuhnya menjamin daya tarik lembaga, sehingga 

diperlukan strategi yang tepat untuk mempertahankan akreditasi supaya mutu 

pendidikan tetap bagus dan meningkatkan daya tarik lembaga. Penelitian ini bertujuan 

untuk menganalisis strategi kepala madrasah dalam memperkuat akreditasi, 

mendeskripsikan implementasi delapan Standar Nasional Pendidikan (SNP), serta 

mengidentifikasi tantangan yang dihadapi. Penelitian ini menggunakan pendekatan 

kualitatif deskriptif. Teknik pengumpulan data melalui observasi, wawancara, dan 

dokumentasi. Subjek penelitian meliputi kepala madrasah, wakil kepala madrasah, guru, 

tenaga kependidikan, serta tim akreditasi. Analisis data melalui reduksi data, penyajian 

data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa strategi kepala 

madrasah dalam memperkuat akreditasi dilakukan melalui tiga tahapan yaitu perumusan 

strategi, implementasi strategi, dan evaluasi strategi, yang dilaksanakan secara 

sistematis dan melibatkan seluruh unsur madrasah. Implementasi penguatan akreditasi 

diwujudkan melalui pemenuhan delapan Standar Nasional Pendidikan, yang meliputi; 

standar isi, proses, kompetensi lulusan, pembiayaan, pendidik dan tenaga kependidikan, 

pengelolaan, sarana prasarana, dan penilaian.  Tantangan yang dihadapi meliputi 

penurunan minat siswa, persaingan antar lembaga pendidikan, keterbatasan sarana, 

pembiayaan, dan kedisiplinan administrasi. Tantangan tersebut diatasi melalui strategi 

adaptif dan kolaboratif, seperti penguatan promosi, peningkatan kualitas sumber daya 

manusia, serta penataan sistem manajemen dan dokumentasi secara berkelanjutan. 

Kesimpulannya bahwa strategi kepala madrasah yang terencana, sistematis, dan 

melibatkan seluruh komponen lembaga mampu memperkuat akreditasi serta menjaga 

mutu pendidikan secara berkelanjutan di Madrasah Aliyah Islamic Centre Cirebon. 

Kata kunci: strategi kepala madrasah, akreditasi, mutu pendidikan, Standar Nasional 

Pendidikan.  
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ABSTRACT 

SISNANING                   :          

ORIZONA 

MADRASAH PRINCIPAL STRATEGY IN 

IMPLEMENTING NATIONAL EDUCATION 

STANDARDS TO STRENGTHEN ACCREDITATION 

AT MADRASAH ALIYAH ISLAMIC CENTRE 

CIREBON 

Madrasah Aliyah Islamic Centre Cirebon has been accredited with grade A. However, 

a decline in student enrollment has been observed. This indicates that good 

accreditation does not fully guarantee institutional attractiveness; therefore, 

appropriate strategies are needed to maintain accreditation, sustain educational 

quality, and enhance institutional appeal. This study aims to analyze the principal’s 

strategies in strengthening accreditation, describe the implementation of the eight 

National Education Standards (SNP), and identify the challenges faced. This research 

employs a descriptive qualitative approach. Data were collected through observation, 

interviews, and documentation. The research subjects include the principal, vice 

principals, teachers, educational staff, and the accreditation team. Data analysis was 

conducted through data reduction, data display, and conclusion drawing. The results 

show that the principal’s strategies in strengthening accreditation are carried out 

through three stages: strategy formulation, implementation, and evaluation, which are 

implemented systematically and involve all elements of the madrasah. The 

implementation is realized through fulfilling the eight National Education Standards, 

including content, process, graduate competency, financing, educators and staff, 

management, facilities, and assessment standards. The challenges include declining 

student interest, competition among institutions, and limitations in facilities, financing, 

and administrative discipline. These are addressed through adaptive and collaborative 

strategies, such as strengthening promotion, improving human resources, and 

organizing management and documentation systems. In conclusion, well-planned and 

systematic strategies involving all institutional components are able to strengthen 

accreditation and maintain sustainable educational quality. 

Keywords: headmaster strategy, accreditation, education quality, National Education 

Standards 
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tetaplah bekerja keras (untuk urusan yang lain). Dan hanya kepada Tuhanmulah engkau 

berharap” 
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“Semua jatuh bangunmu hal yang biasa, angan dan pertanyaan waktu yang 

menjawabnya, berikan tenggat waktu bersedihlah secukupnya, rayakan perasaanmu 

sebagai manusia” 

(Baskara Putra-Hindia) 
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