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ABSTRAK 

Thesya Syahputri, N : Supervisi Manajemen Kepala Madrasah  dalam 

Meningkatkan Kompetensi Guru di MTsN 4 

Cirebon 

Penelitian ini dilatarbelakangi oleh pentingnya supervisi manajemen kepala 

madrasah dalam meningkatkan kompetensi guru sebagai upaya mewujudkan 

kualitas pembelajaran yang optimal. Kompetensi guru yang meliputi kompetensi 

pedagogik, profesional, sosial, dan kepribadian perlu dikembangkan secara 

berkelanjutan melalui kegiatan supervisi yang terencana dan sistematis. Namun 

dalam pelaksanaannya, supervisi di MTsN 4 Cirebon masih menghadapi berbagai 

kendala sehingga perlu dikaji lebih mendalam. Penelitian ini menggunakan 

pendekatan kualitatif dengan metode deskriptif. Teknik pengumpulan data 

dilakukan melalui observasi, wawancara, dan dokumentasi. Subjek penelitian 

terdiri atas kepala madrasah, wakil kepala bidang kurikulum, guru, dan peserta 

didik. Analisis data menggunakan model Miles dan Huberman yang meliputi 

reduksi data, penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data 

dilakukan melalui triangulasi sumber, teknik, dan waktu. 

Hasil penelitian menunjukkan bahwa: (1) perencanaan supervisi manajemen kepala 

madrasah dilakukan melalui penyusunan program supervisi, jadwal supervisi, 

penentuan sasaran supervisi, serta penyusunan instrumen supervisi secara 

sistematis; (2) pelaksanaan supervisi dilakukan melalui supervisi administrasi dan 

supervisi pembelajaran di kelas yang bertujuan membantu guru meningkatkan 

kualitas pembelajaran serta kompetensi pedagogik dan sosial; dan (3) evaluasi serta 

tindak lanjut supervisi dilakukan melalui pemberian umpan balik, pembinaan, 

seminar, webinar, pelatihan, dan kegiatan pengembangan profesional lainnya yang 

berkontribusi terhadap peningkatan kompetensi profesional dan kepribadian guru. 

Meskipun masih terdapat beberapa kendala dalam pelaksanaannya, supervisi 

manajemen kepala madrasah berperan penting dalam meningkatkan kompetensi 

guru dan kualitas pembelajaran di MTsN 4 Cirebon. 

 

Kata Kunci: Supervisi Manajemen, Kepala Madrasah, Kompetensi Guru. 
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ABSTRACT 

Thesya Syahputri, N : The Principal's Management Supervision in Improving 

Teacher Competence at MTsN 4 Cirebon 

This research was motivated by the importance of the principal's management 

supervision in improving teacher competence as an effort to achieve optimal 

learning quality. Teacher competence, which includes pedagogical, professional, 

social, and personality competencies, needs to be continuously developed through 

planned and systematic supervision activities. However, in practice, supervision at 

MTsN 4 Cirebon still faces various obstacles, making it necessary to examine the 

issue in greater depth. This research employed a qualitative approach with a 

descriptive method. Data collection techniques were carried out through 

observation, interviews, and documentation. The research subjects consisted of the 

principal, vice principal for curriculum affairs, teachers, and students. Data 

analysis used the Miles and Huberman model, which includes data reduction, data 

display, and conclusion drawing, while data validity was ensured through source, 

technique, and time triangulation. 

The results showed that: (1) the planning of the principal's management supervision 

was carried out through the preparation of supervision programs, schedules, the 

determination of supervision objectives, and the systematic preparation of 

supervision instruments; (2) supervision implementation was conducted through 

administrative supervision and classroom learning supervision aimed at helping 

teachers improve learning quality as well as pedagogical and social competencies; 

and (3) supervision evaluation and follow-up were conducted through feedback, 

coaching, seminars, webinars, training, and other professional development 

activities that contributed to improving teachers' professional and personality 

competencies. Although several obstacles remain in its implementation, the 

principal's management supervision plays an important role in improving teacher 

competence and the quality of learning at MTsN 4 Cirebon. 

 

Keywords: Management Supervision, Madrasa Principal, Teacher 

Competence. 
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MOTTO 

「成功は居心地の良さから生まれるのではなく、努力と忍耐、そして絶え

ない祈りから生まれる。」 

(Seikou wa igokochi no yosa kara umareru no de wa naku, doryoku to nintai, 

soshite tayenai inori kara umareru.) 

Artinya: 

“Kesuksesan tidak lahir dari kenyamanan, melainkan dari kerja keras, kesabaran, 

dan doa yang tak pernah putus.” 
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