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ABSTRAK 

Mutiara Adheyamin: Manajemen Strategi Peningkatan Kualitas Hafalan Al-

Qur'an Santri di Pondok Pesantren An-Nidhom Kota Cirebon 

Penelitian ini dilatarbelakangi oleh tantangan pelaksanaan program tahfidz Al-Qur'an 

bagi santri yang sekaligus berstatus sebagai mahasiswa di Pondok Pesantren An-

Nidhom Kota Cirebon. Kedua peran tersebut menuntut adanya manajemen strategi 

yang adaptif agar kualitas hafalan tetap terjaga di tengah padatnya aktivitas 

akademik. Penelitian ini bertujuan untuk mendeskripsikan manajemen strategi 

tahfidz yang diterapkan melalui tiga tahapan kerangka Fred R. David, yaitu analisis 

lingkungan internal dan eksternal, penetapan arah dan implementasi strategi, serta 

evaluasi strategi; menganalisis penyesuaiannya terhadap perbedaan kemampuan 

santri; mengidentifikasi faktor pendukung dan penghambat; serta mendeskripsikan 

upaya guru dan santri dalam mengatasi hambatan yang ada. Metode yang digunakan 

adalah kualitatif dengan pendekatan studi kasus. Data dikumpulkan melalui 

wawancara mendalam, observasi, dan dokumentasi terhadap pimpinan pondok, tiga 

guru tahfidz, dan tiga santri. Keabsahan data diuji melalui triangulasi sumber, teknik, 

dan waktu. Hasil penelitian menunjukkan bahwa manajemen strategi tahfidz dikelola 

melalui kombinasi pelaksanaan metode talaqqi, bin-nadhor, dan muraja'ah harian 

sebagai instrumen operasional, dengan pengawasan berjenjang melalui evaluasi 

semester yang mencakup sima'an, ujian tartil, dan ujian tajwid. Pengelolaan 

disesuaikan secara adaptif berdasarkan kondisi santri melalui kebijakan target 

hafalan yang fleksibel, pendampingan intensif, dan pengaturan waktu yang responsif. 

Faktor pendukung utama meliputi lingkungan pesantren yang kondusif, konsistensi 

muraja'ah, dukungan guru, dan motivasi teman sebaya, sedangkan hambatan terbesar 

adalah padatnya jadwal kuliah, kelelahan fisik, ketidakkonsistenan muraja'ah, serta 

kurangnya istiqomah sebagai akumulasi dari seluruh hambatan tersebut. Hambatan 

tersebut diatasi melalui tindakan korektif berupa pendekatan personal guru serta 

koordinasi pengelolaan waktu secara mandiri oleh santri. 

 

Kata Kunci: Manajemen Strategi, Tahfidz Al-Qur'an, Kualitas Hafalan, Pondok 

Pesantren 
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ABSTRACT 

Mutiara Adheyamin: Strategic Management for Improving the Quality of Al-

Qur'an Memorization Among Students at An-Nidhom Islamic Boarding School in 

Cirebon 

This study is motivated by the challenges of implementing the Al-Qur'an 

memorization program for students who are also university students at An-Nidhom 

Islamic Boarding School in Cirebon City. This dual situation requires adaptive 

strategic management to ensure the quality of memorization is maintained amidst a 

heavy academic workload. This study aims to describe the implemented tahfidz 

strategic management through the three-stage framework of Fred R. David, namely 

environmental analysis of internal and external factors, strategy formulation and 

implementation, and strategy evaluation; analyze its adaptation to students' varying 

abilities; identify supporting and hindering factors; and describe the efforts of 

teachers and students in overcoming existing obstacles. The method used was 

qualitative with a case study approach. Data were collected through in-depth 

interviews, observations, and documentation of the boarding school leadership, three 

tahfidz teachers, and three students. Data validity was tested through triangulation of 

sources, techniques, and time. The research results indicate that tahfidz strategic 

management is administered through a combination of the talaqqi, bin-nadhor, and 

daily muraja'ah methods as operational instruments, with tiered supervision through 

semester evaluations that include sima'an, tartil exams, and tajwid exams. 

Management is adaptively tailored to the students' conditions through flexible 

memorization target policies, intensive mentoring, and responsive time 

arrangements. Key supporting factors include a conducive boarding school 

environment, consistent muraja'ah, teacher support, and peer motivation, while the 

major obstacles are a packed class schedule, physical fatigue, inconsistent 

muraja'ah, and a lack of istiqomah as the accumulation of all these hindering 

factors. These obstacles are addressed through corrective actions in the form of 

personalized teacher approaches and self-coordinated time management by the 

students. 

 

Keywords: Strategic Management, Qur’an Memorization, Memorization Quality, 

Islamic Boarding School 
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