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ABSTRAK 

MADINATUL MUNAWAROH: Implementasi Manajemen Kurikulum 

Sekolah Menengah Kejuruan (SMK) Dalam Meningkatkan Kesiapan Kerja 

Alumni Di SMK An-Nahdliyah Panguragan Cirebon 

Kesiapan kerja alumni SMK An-Nahdliyah Panguragan Cirebon masih perlu 

ditingkatkan, yang ditunjukkan dengan belum optimalnya penyerapan lulusan di 

dunia kerja. Kondisi tersebut menunjukkan pentingnya implementasi manajemen 

kurikulum yang selaras dengan kebutuhan Dunia Usaha dan Dunia Industri (DUDI) 

agar lulusan memiliki kompetensi dan kesiapan kerja yang sesuai dengan tuntutan 

industri. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis 

implementasi manajemen kurikulum dalam meningkatkan kesiapan kerja alumni 

serta faktor pendukung dan penghambatnya di SMK An-Nahdliyah Panguragan 

Cirebon. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik 

pengumpulan data melalui wawancara, observasi, dan dokumentasi. Hasil 

penelitian menunjukkan bahwa manajemen kurikulum dilaksanakan melalui tahap 

perencanaan, pelaksanaan, dan evaluasi yang disesuaikan dengan kebutuhan DUDI. 

Kompetensi siswa diperkuat melalui pembelajaran, pelaksanaan Praktik Kerja 

Lapangan (PKL), dan peran Bursa Kerja Khusus (BKK) dalam memberikan 

informasi kerja. Faktor pendukung meliputi kepemimpinan kepala sekolah, 

komitmen guru, dan kerja sama industri, sedangkan faktor penghambat meliputi 

keterbatasan sarana prasarana dan kesiapan mental kerja siswa yang masih perlu 

ditingkatkan. Dengan demikian, implementasi manajemen kurikulum yang selaras 

dengan kebutuhan DUDI berkontribusi dalam meningkatkan kesiapan kerja alumni 

melalui penguatan kompetensi, pengalaman praktik, serta relevansi lulusan dengan 

tuntutan dunia kerja. 

Kata Kunci: Manajemen Kurikulum, Kesiapan Kerja, Dunia Usaha dan Dunia 

Industri 
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ABSTRACT 

MADINATUL MUNAWAROH: Implementation of Vocational High School 

Curriculum Management in Improving the Work Readiness of Alumni at An-

Nahdliyah Vocational High School in Panguragan Cirebon 

The employability of graduates from SMK An-Nahdliyah Panguragan 

Cirebon still needs to be improved, as evidenced by the suboptimal absorption of 

graduates into the workforce. This situation highlights the importance of 

implementing curriculum management aligned with the needs of the business and 

industrial sectors (DUDI) so that graduates possess competencies and work 

readiness that meet industry demands. This study aims to describe and analyze the 

implementation of curriculum management in enhancing alumni work readiness, 

as well as its supporting and inhibiting factors at SMK An-Nahdliyah Panguragan 

Cirebon. This study employs a descriptive qualitative approach with data collection 

techniques including interviews, observations, and documentation. The results 

indicate that curriculum management is implemented through the stages of 

planning, implementation, and evaluation, tailored to the needs of the DUDI. 

Student competencies are strengthened through learning, the implementation of 

Field Work Practice (PKL), and the role of the Special Job Placement Office (BKK) 

in providing employment information. Supporting factors include the leadership of 

the school principal, teacher commitment, and industry collaboration, while 

inhibiting factors include limited infrastructure and facilities, as well as students’ 

work readiness, which still needs to be improved. Thus, the implementation of 

curriculum management aligned with the needs of the DUDI contributes to 

enhancing alumni work readiness through the strengthening of competencies, 

practical experience, and the relevance of the curriculum. 

Keywords: Curriculum Management, Work Readiness, The Business World and 

The Industrial Sector 
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