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ABSTRAK  

 

SITI NOVITA RAHMAWATI: Upaya kepemimpinan kepala Madrasah 

dalam Penguatan Manajemen Mutu Pendidikan di MTs Salafiyah Kota 

Cirebon  

 

 

Penelitian ini berangkat dari pentingnya mutu pendidikan sebagai indikator 

utama keberhasilan suatu lembaga pendidikan, khususnya madrasah. Dalam 

upaya peningkatan mutu tersebut, peran kepemimpinan kepala madrasah 

menjadi sangat krusial dalam mengelola serta mengarahkan sistem manajemen 

mutu pendidikan secara efektif dan berkelanjutan. Namun demikian, dalam 

pelaksanaannya masih ditemukan berbagai kendala, seperti keterbatasan 

fasilitas, variasi kompetensi tenaga pendidik, serta belum optimalnya 

implementasi manajemen mutu secara menyeluruh. Berdasarkan kajian teori 

kepemimpinan pendidikan dan manajemen mutu, keberhasilan peningkatan 

kualitas pendidikan sangat ditentukan oleh kemampuan pemimpin dalam 

menjalankan fungsi perencanaan, pengorganisasian, pelaksanaan, serta 

evaluasi secara terstruktur. Penelitian ini bertujuan untuk mengidentifikasi 

kondisi mutu pendidikan, menganalisis upaya kepala madrasah dalam 

mengatasi berbagai hambatan, serta mengkaji hasil dari penguatan manajemen 

mutu pendidikan di MTs Salafiyah Kota Cirebon. Metode yang digunakan 

adalah pendekatan kualitatif deskriptif dengan teknik pengumpulan data 

berupa observasi, wawancara, dan dokumentasi. Subjek penelitian melibatkan 

kepala madrasah, guru, dan tenaga kependidikan. Hasil penelitian 

menunjukkan bahwa mutu pendidikan di MTs Salafiyah Kota Cirebon berada 

pada kategori cukup baik, meskipun masih memerlukan peningkatan di 

beberapa aspek tertentu. Upaya kepala madrasah dalam memperkuat 

manajemen mutu dilakukan melalui peningkatan koordinasi, pembinaan dan 

supervisi terhadap guru, penegakan disiplin, serta perbaikan dalam 

perencanaan dan evaluasi pembelajaran. Dalam pembahasannya, upaya 

tersebut memberikan dampak positif terhadap peningkatan kerja sama, 

efektivitas proses pembelajaran, serta terbentuknya budaya mutu di 

lingkungan madrasah. 

 

Kata kunci: kepemimpinan kepala madrasah, manajemen mutu pendidikan, 

mutu pendidikan. 

 

 

 

 

 

 

 

 

 



 

 

ABSTRACT 

 

SITI NOVITA RAHMAWATI: Madrasah Head's Leadership Efforts in 

Strengthening Education Quality Management at MTs Salafiyah, Cirebon City  

 

 

This research departs from the importance of educational quality as the main 

indicator of the success of an educational institution, especially madrasas. In an 

effort to improve quality, the leadership role of madrasah heads is very crucial in 

managing and directing the education quality management system effectively and 

sustainably. However, in its implementation, various obstacles are still found, such 

as limited facilities, variations in the competencies of educators, and the lack of 

optimal implementation of quality management as a whole. Based on the study of 

education leadership theory and quality management, the success of improving the 

quality of education is highly determined by the ability of leaders to carry out the 

functions of planning, organizing, implementing, and evaluating in a structured 

manner. This study aims to identify the condition of education quality, analyze the 

efforts of madrasah heads in overcoming various obstacles, and examine the results 

of strengthening education quality management at MTs Salafiyah Cirebon City. The 

method used is a descriptive qualitative approach with data collection techniques 

in the form of observation, interviews, and documentation. The research subjects 

involve madrasah heads, teachers, and education staff. The results of the study 

show that the quality of education at MTs Salafiyah Cirebon City is in the category 

of quite good, although it still needs improvement in certain aspects. The efforts of 

madrasah heads in strengthening quality management are carried out through 

increased coordination, coaching and supervision of teachers, discipline 

enforcement, and improvements in learning planning and evaluation. In the 

discussion, these efforts have a positive impact on increasing cooperation, the 

effectiveness of the learning process, and the formation of a quality culture in the 

madrasah environment.  

 

Keywords: leadership of madrasah heads, education quality management, 

education quality. 
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