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ABSTRAK 

 

FADLUN KHODIJAH : IMPLEMENTASI AKREDITASI SEKOLAH DALAM  

PERSPEKTIF TOTAL QUALITY MANAGEMENT 

(TQM) SEBAGAI UPAYA OPTIMALISASI 

PENINGKATAN MUTU PENDIDIKAN DI MA 

TERPADU SUWARGI BUWANA DJATI CIREBON. 

 

Akreditasi sekolah merupakan instrumen penjaminan mutu pendidikan 

nasional. Namun, banyak lembaga yang masih menjadikannya sebagai target 

administratif semata. Di MAT Suwargi Buwana Djati Cirebon, terdapat 

kesenjangan antara pemenuhan standar akreditasi secara formal dengan 

implementasi manajemen mutu yang berkelanjutan, khususnya dalam proses 

pembelajaran dan pengembangan kompetensi guru. Penelitian ini bertujuan 

mendeskripsikan implementasi akreditasi dalam perspektif TQM, menganalisis 

penerapan prinsip-prinsip TQM sebagai upaya optimalisasi mutu pendidikan, serta 

mengidentifikasi faktor pendukung dan penghambatnya. Penelitian menggunakan 

pendekatan kualitatif deskriptif dengan teknik pengumpulan data melalui 

wawancara, observasi, dan dokumentasi terhadap enam informan. Analisis 

menggunakan model Miles dan Huberman dengan triangulasi sumber dan teknik. 

Hasil penelitian menunjukkan: pertama, implementasi akreditasi mencerminkan 

nilai-nilai TQM melalui tim kerja berbasis kompetensi, monitoring harian, dan 

administrasi digital yang tertata. Kedua, prinsip TQM diterapkan melalui orientasi 

kepuasan pelanggan, perbaikan berkelanjutan, keterlibatan total warga madrasah, 

dan kepemimpinan yang kuat. Ketiga, faktor pendukung utama adalah komitmen 

pimpinan dan kerja sama tim sedangkan faktor penghambat meliputi keterbatasan 

anggaran, sarana prasarana, dan minimnya pelatihan eksternal. 

Kata Kunci: Akreditasi Sekolah, TQM, Mutu Pendidikan. 
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ABSTRACT 

 

FADLUN KHODIJAH : IMPLEMENTATION OF SCHOOL ACCREDITATION  

IN THE PERSPECTIVE OF TOTAL QUALITY 

MANAGEMENT (TQM) AS AN EFFORT TO OPTIMIZE 

EDUCATION QUALITY IMPROVEMENT AT MA 

TERPADU SUWARGI BUWANA DJATI CIREBON. 

 

School accreditation is a national education quality assurance instrument. 

However, many institutions still treat it as merely an administrative requirement. 

At MAT Suwargi Buwana Djati Cirebon, a gap exists between formal fulfillment of 

accreditation standards and sustainable quality management implementation, 

particularly in the learning process and teacher competency development. This 

study aims to describe accreditation implementation from a TQM perspective, 

analyze the application of TQM principles as an effort to optimize education 

quality, and identify supporting and inhibiting factors. A qualitative descriptive 

approach was used, with data collected through interviews, observation, and 

documentation involving six informants. Data analysis followed the Miles and 

Huberman model with source and technique triangulation. The results show: first, 

accreditation implementation reflects TQM values through competency-based 

teamwork, daily monitoring, and organized digital administration. Second, TQM 

principles are applied through customer satisfaction orientation, continuous 

improvement, total involvement of school members, and strong leadership. Third, 

the main supporting factors are leadership commitment and solid teamwork; while 

inhibiting factors include budget limitations, inadequate facilities, and limited 

external training for private madrasah. 

Keywords: School Accreditation, TQM, Education Quality. 
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