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ABSTRAK 

Manajemen pelayanan akademik dalam meningkatkan kualitas pembelajaran dan 

prestasi siswa. SMA IT Akmala Sabila sebagai sekolah Islam terpadu berbasis 

pesantren modern menunjukkan perkembangan akademik yang cukup pesat 

meskipun tergolong sebagai lembaga pendidikan yang masih berkembang. 

Penelitian ini bertujuan untuk mendeskripsikan perencanaan manajemen pelayanan 

akademik siswa, mengetahui faktor pendukung dan penghambat, serta menjelaskan 

usaha sekolah dalam meningkatkan pelayanan akademik siswa. Metode yang 

digunakan adalah kualitatif deskriptif dengan pendekatan studi kasus, melalui 

teknik wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan 

bahwa perencanaan pelayanan akademik dilakukan secara sistematis, partisipatif, 

dan mengacu pada visi sekolah melalui program remedial, pengayaan, mentoring 

akademik, monitoring pembelajaran, dan pembinaan olimpiade. Faktor pendukung 

pelayanan akademik meliputi kepemimpinan kepala sekolah, kualitas dan 

rekrutmen guru yang selektif, budaya disiplin pesantren, kerja sama antarguru, 

dukungan yayasan dan orang tua, serta program akademik yang terstruktur. Adapun 

faktor penghambatnya meliputi keterbatasan akses teknologi akibat larangan 

membawa ponsel, perbedaan kemampuan belajar siswa, keterbatasan waktu, dan 

kebutuhan peningkatan sarana pembelajaran. Upaya peningkatan pelayanan 

akademik dilakukan melalui pendampingan belajar, peningkatan kompetensi guru, 

supervisi pembelajaran, penyediaan alternatif akses teknologi, dan evaluasi berkala. 

Dengan demikian, implementasi manajemen pelayanan akademik siswa di SMA IT 

Akmala Sabila berjalan cukup baik dan berkontribusi terhadap peningkatan prestasi 

akademik siswa. 

 

Kata Kunci: Pelayanan Akademik, Prestasi Siswa Rekrutmen Guru. 
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 ABSTRACT  

Academic service management in improving the quality of learning and student 

achievement. SMA IT Akmala Sabila as an integrated Islamic school based on a 

modern Islamic boarding school shows quite rapid academic development despite 

being classified as an educational institution that is still developing. This study aims 

to describe the planning of student academic service management, identify 

supporting and inhibiting factors, and explain the school's efforts to improve student 

academic services. The method used is descriptive qualitative with a case study 

approach, through interview, observation, and documentation techniques. The 

results of the study indicate that academic service planning is carried out 

systematically, participatory, and refers to the school's vision through remedial 

programs, enrichment, academic mentoring, learning monitoring, and olympiad 

coaching. Supporting factors for academic services include the leadership of the 

principal, quality and selective recruitment of teachers, the culture of Islamic 

boarding school discipline, cooperation between teachers, support from the 

foundation and parents, and a structured academic program. Inhibiting factors 

include limited access to technology due to the prohibition of bringing mobile 

phones, differences in student learning abilities, limited time, and the need to 

improve learning facilities. Efforts to improve academic services are carried out 

through learning assistance, improving teacher competence, learning supervision, 

providing alternative access to technology, and periodic evaluations. Thus, the 

implementation of student academic service management at SMA IT Akmala Sabila 

is running quite well and contributing to improving student academic achievement. 
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