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ABSTRAK

Mita Musthofa : IMPLEMENTASI KEPEMIMPINAN TRANSFORMASIONAL
DALAM MENINGKATKAN KINERJA PEGAWAI Dl
KANTOR URUSAN AGAMA KECAMATAN KEJAKSAN
KOTA CIREBON

Tuntutan pelayanan publik modern dan transformasi digital menghadirkan
tantangan yang kompleks bagi lembaga keagamaan, namun fenomena menarik
terjadi di Kantor Urusan Agama Kecamatan Kejaksan Kota Cirebon di mana
Kepala Kantor Urusan Agama mampu meningkatkan kinerja pegawai melalui
penerapan kepemimpinan transformasional. Tujuan penelitian ini adalah untuk
mendeskripsikan dan menganalisis implementasi kepemimpinan transformasional
Kepala KUA, kinerja pegawai, serta peran kepemimpinan tersebut terhadap
peningkatan kinerja pegawai di Kantor Urusan Agama Kecamatan Kejaksan.
Penelitian ini menggunakan metode kualitatif deskriptif dengan teknik
pengumpulan data melalui observasi, wawancara, dan dokumentasi. Pendekatan ini
dipilih karena mampu menjelaskan fenomena secara mendalam berdasarkan
kondisi empiris di lapangan. Hasil penelitian menunjukkan bahwa kepemimpinan
transformasional telah diimplementasikan secara efektif melalui keteladanan,
motivasi, dorongan inovasi, dan perhatian terhadap pegawai. Kinerja pegawai
secara umum berada dalam kategori baik, ditunjukkan melalui peningkatan disiplin,
tanggung jawab, kerja sama, dan kualitas pelayanan publik, yang didukung oleh
komunikasi organisasi dan budaya kerja yang kondusif.

Kata Kunci: Kepemimpinan Transformasional, Kinerja Pegawai, Kantor Urusan

Agama.



ABSTRACT

Mita Musthofa : IMPLEMENTATION OF TRANSFORMATIONAL LEADERSHIP
TO IMPROVE EMPLOYEE PERFORMANCE AT THE OFFICE
OF RELIGIOUS AFFAIRS, KEJAKSAN DISTRICT, CIREBON
CITY

The demands of modern public services and digital transformation present complex
challenges for religious institutions. However, an interesting phenomenon occurred
at the Office of Religious Affairs, Kejaksan District, Cirebon City, where the Head
of the Office of Religious Affairs was able to improve employee performance
through the application of transformational leadership. The purpose of this study
is to describe and analyze the implementation of transformational leadership,
employee performance, and the role of such leadership in improving employee
performance at the Office of Religious Affairs, Kejaksan District. This study used a
descriptive qualitative method with data collection techniques through observation,
interviews, and documentation. This approach was chosen because it can explain
phenomena in depth based on empirical conditions in the field. The results indicate
that transformational leadership has been implemented effectively through role
models, motivation, encouragement of innovation, and attention to employees.
Employee performance is generally in the good category, demonstrated by
increased discipline, responsibility, cooperation, and quality of public service,
supported by organizational communication and a conducive work culture.

Keyword: Transformational Leadership, Employee Performance, Office of

Religious Affairs.
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MOTTO
“Kepemimpinan yang inspiratif dan kinerja yang optimal merupakan wujud
pengabdian yang dilandasi tanggung jawab, integritas, dan profesionalitas.”
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