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ABSTRAK

FANANI Strategi Pemasaran Pendidikan Dalam Menarik Minat
MAHADI : Santri Baru Di Pondok Pesantren Modern Al-
Mugoddas Putri Desa Wanasaba Kecamatan Talun
Kabupaten Cirebon.

Minat santri baru menurun dalam beberapa tahun terakhir, salah satunya
dipengaruhi oleh framing negatif media yang membentuk persepsi negatif orang
tua selaku pengambil keputusan pendidikan anak. PP Modern Al-Mugoddas Putri
mencatat penurunan dari 39 santri baru (2022/2023) menjadi 8 calon pendaftar
hingga Maret 2026. Penelitian ini bertujuan menganalisis strategi pemasaran
pendidikan yang diterapkan, mengevaluasi efektivitasnya, serta mengidentifikasi
faktor pendorong dan penghambat minat santri baru. Metode yang digunakan
adalah kualitatif deskriptif dengan wawancara mendalam, observasi, dan
dokumentasi. Informan dipilih secara purposive sampling meliputi panitia PSB,
ustadzah, santri baru, dan wali santri. Hasil penelitian menunjukkan: (1) pesantren
menerapkan tiga pendekatan pemasaran, yaitu promosi online melalui media sosial,
promosi offline melalui  brosur dan roadshow, serta counternarrative melalui
Klarifikasi terbuka dan testimoni wali santri; (2) strategi tersebut efektif
membangun citra positif, dibuktikan persepsi positif wali santri dan kesediaan
merekomendasikan pesantren; (3) faktor pendorong meliputi keseimbangan
pendidikan agama dan umum, lingkungan khusus putri, dan rekomendasi keluarga,
sedangkan penghambatnya adalah framing negatif media, kekhawatiran orang tua,
dan pengelolaan media sosial yang belum optimal.

Kata  Kunci: Strategi  Pemasaran  Pendidikan, = Minat  Santri
Baru, Framing Negatif Media, Citra Pesantren



ABSTRACT

FANANI Educational Marketing Strategy in Attracting New
MAHADI : Students at Pondok Pesantren Modern Al-Mugoddas
Putri, Wanasaba Village, Talun Sub-District, Cirebon
Regency.

New student interest has declined in recent years, partly due to negative
media framing that shapes negative parental perceptions as primary decision-
makers. PP Modern Al-Mugoddas Putri recorded a drop from 39 new students
(2022/2023) to only 8 prospective registrants as of March 2026. This study aims to
analyze the educational marketing strategy implemented, evaluate its effectiveness
in building a positive image, and identify the driving and inhibiting factors of new
student interest. The method was descriptive qualitative using in-depth interviews,
observation, and documentation. Informants were selected through purposive
sampling comprising the admission committee, a female teacher, a new student, and
a parent. The findings show: (1) the pesantren employs three marketing
approaches: online promotion through social media, offline promotion through
brochures and school roadshows, and counternarrative strategies through open
clarification and parent testimonials; (2) the strategy effectively builds a positive
image, evidenced by positive parental perceptions and willingness to recommend
the pesantren; (3) driving factors include the balance of religious and general
education, exclusive female environment, and family recommendations, while
inhibiting factors include negative media framing, parental safety concerns, and
suboptimal social media management.

Keywords: Educational Marketing Strategy, New Student Interest,
Negative Media Framing, Pesantren Image
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