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ABSTRAK 

Inayah Wulandari Retno 2281090117:  Manajemen Kesiswaan dalam 

Meningkatkan Motivasi Belajar Siswa di 

SMP Negeri 3 Palimanan Cirebon 

 

Penelitian ini dilatarbelakangi oleh rendahnya motivasi belajar siswa yang 

ditandai dengan kurangnya keaktifan dalam proses pembelajaran, tingginya angka 

ketidakhadiran, minimnya inisiatif mengerjakan tugas secara mandiri, dan kurangnya 

disiplin. Penelitian ini bertujuan untuk mengetahui dan menganalisis pelaksanaan 

manajemen kesiswaan dalam meningkatkan motivasi belajar siswa, peningkatan motivasi 

belajar siswa, serta kendala yang dihadapi dalam upaya meningkatkan motivasi belajar 

siswa di SMP Negeri 3 Palimanan. Penelitian ini menggunakan pendekatan kualitatif 

deskriptif dengan teknik pengumpulan data melalui observasi partisipan, wawancara 

mendalam, dan dokumentasi. Subjek penelitian meliputi kepala sekolah, wakil kepala 

sekolah bidang kesiswaan, guru bimbingan konseling, dan guru wali kelas. Analisis data 

dilakukan menggunakan model Miles dan Huberman yang mencakup reduksi data, 

penyajian data, dan penarikan kesimpulan. Keabsahan data dijamin melalui perpanjangan 

pengamatan, peningkatan ketekunan, triangulasi sumber dan waktu, serta diskusi dengan 

teman sejawat. Hasil penelitian menunjukkan bahwa: (1) Manajemen kesiswaan 

dilaksanakan melalui empat fungsi utama, yaitu perencanaan, pengorganisasian, 

pelaksanaan, dan evaluasi. Program meliputi pembinaan karakter, kegiatan 

ekstrakurikuler, layanan bimbingan konseling, sistem penghargaan, pembiasaan positif 

serta evaluasi secara berkala. (2) Peningkatan motivasi belajar siswa terwujud melalui 

berbagai program kesiswaan yang berdampak nyata, ditandai dengan meningkatnya 

kehadiran, keaktifan, kedisiplinan, serta prestasi akademik dan non-akademik siswa. (3) 

Kendala yang dihadapi meliputi faktor keluarga dan lingkungan sosial siswa, hambatan 

koordinasi dan komunikasi antarpihak, serta keterbatasan sumber daya sekolah berupa 

sarana prasarana, anggaran, dan jumlah guru BK. 

Kata Kunci: Manajemen, Manajemen Kesiswaan, Motivasi, Motivasi Belajar  
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ABSTRACT 

Inayah Wulandari Retno 2281090117:  Student Management in Improving Student 

Learning Motivation at SMP Negeri 3 Palimanan 

Cirebon 

 

This study was motivated by the low level of student learning motivation 

characterized by a lack of active participation in the learning process, high absenteeism, 

minimal initiative in completing tasks independently, and poor discipline. This study aims 

to identify and analyze the implementation of student management in improving student 

learning motivation, the improvement of student learning motivation, and the obstacles 

encountered in efforts to enhance student learning motivation at SMP Negeri 3 

Palimanan. This study employed a descriptive qualitative approach with data collected 

through participant observation, in-depth interviews, and documentation. Research 

subjects included the school principal, vice principal for student affairs, guidance and 

counseling teachers, and homeroom teachers. Data analysis was conducted using the 

Miles and Huberman model, encompassing data reduction, data display, and conclusion 

drawing. Data credibility was ensured through extended observation, increased 

persistence, source and time triangulation, and peer discussions. The findings reveal 

that: (1) Student affairs management is carried out through four main functions: 

planning, organizing, implementing, and evaluating. The program includes character 

building, extracurricular activities, guidance and counseling services, a reward system, 

positive reinforcement, and periodic evaluations. (2) Increased student learning 

motivation is achieved through various student affairs programs that have a tangible 

impact, marked by improved attendance, participation, discipline, as well as students’ 

academic and non-academic achievements. (3) Challenges faced include factors related 

to students’ families and social environments, coordination and communication barriers 

among stakeholders, and school resource limitations such as facilities, infrastructure, 

budget, and the number of guidance counselors. 

 

Keywords: Management, Student Management, Motivation, Learning Motivation 
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MOTTO 

“Perubahan adalah buah dari kesungguhan memperbaiki diri dan kuatnya motivasi dalam 

meraih tujuan.” 

 

“Sesungguhnya Allah tidak akan mengubah keadaan suatu kaum sebelum mereka 

mengubah keadaan diri mereka sendiri.” 

(QS. Ar-Ra’d: 11) 
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