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ABSTRAK

Nabila Khairun Nisa: Upaya Kepala Sekolah dalam meningkatkan
kinerja guru melalui supervisi pembelajaran
di Sekolah Dasar Negeri Leuweunggede IV
Kabupaten Majalengka

Kepala sekolah berperan penting dalam meningkatkan kinerja guru, namun Kinerja
guru di Sekolah Dasar Negeri Leuweunggede IV belum optimal, ditandai oleh
dominasi pendekatan teacher-centered yang mengakibatkan rendahnya partisipasi
dan motivasi belajar siswa. Penelitian ini fokus pada aspek pembinaan dan motivasi
guru menuju pembelajaran yang aktif, kreatif, dan bermakna. Supervisi
pembelajaran oleh kepala sekolah diperlukan sebagai upaya strategis untuk
meningkatkan kompetensi pedagogik dan profesional guru. Penelitian ini bertujuan
untuk mendeksripsikan pelaksanaan supervisi pembelajaran oleh kepala sekolah
dalam meningkatkan kinerja guru, untuk mengidentifikasi kendala yang dihadapi
dalam melaksanakan supervise pembelajaran, untuk mengdeksripsikan solusi dan
tindak lanjut yang dilakukan kepala sekolah dalam mengatasi kendala, serta untuk
mendeksripsikan peningkatan kinerja guru melalui supervisi pembelajaran.
menghadapi supervisi pembelajaran. Penelitian ini menggunakan metode penelitian
kualitatif deskriptif. Hasil penelitian menunjukkan bahwa supervisi pembelajaran
telah dilaksanakan secara terencana dan berkelanjutan melalui kunjungan kelas,
pemberian umpan balik konstruktif, serta pengembangan profesional guru melalui
KKG, workshop, dan pelatihan. kendala yang ditemukan meliputi aspek manajerial,
kompetensi, psikologis, teknis, dan situasional. Upaya kepala sekolah merespons
setiap kendala secara adaptif dan humanis melalui penjadwalan ulang yang
fleksibel, pendampingan kolegial, penciptaan iklim supervisi yang apresiatif, serta
bimbingan teknis penyusunan perangkat pembelajaran.

Kata Kunci: Kepala Sekolah, Kinerja Guru, Supervisi Pembelajaran.



ABSTRACT

Nabila Khairun Nisa: The Principal’s Efforts to Improve Teacher Performance
Through Instructional Supervision at State Elementary
School Leuweunggede IV Majalengka Regency

The principal plays an important role in improving teacher performance, but
teacher performance at State Elementary School Leuweunggede IV Majalengka
Regency is not optimal, characterized by the dominance of a teacher-centered
approach that results in low student participation and learning motivation. This
study focuses on aspects of teacher training and motivation towards active,
creative, and meaningful learning. Learning supervision by the principal is needed
as a strategic effort to improve pedagogical and professional teacher competence.
This study aims to describe the implementation of learning supervision by the
principal in improving teacher performance, to identify obstacles faced in
implementing learning supervision, to describe solutions and follow-up actions
taken by the principal in overcoming obstacles, and to describe improvements in
teacher performance through learning supervision. facing learning supervision.
This study uses a descriptive qualitative research method. The results of the study
indicate that learning supervision has been implemented in a planned and
sustainable manner through class visits, providing constructive feedback, and
professional teacher development through KKG, workshops, and training. The
obstacles found include managerial, competency, psychological, technical, and
situational aspects. The principal's efforts to overcome each obstacle adaptively
and humanely through flexible rescheduling, collegial mentoring, the creation of an
appreciative climate of supervision, and technical guidance in preparing learning
tools.

Keywords: Principal, Teacher Performance, Instructional Supervision
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