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ABSTRAK

Farhan Maulana Nurohman : Analisis Manajemen Sarana dan prasarana

2281090130 sebagai Dasar Penyusunan Kebutuhan Sistem
Informasi Manajemen di SMA Negeri 8 Kota
Cirebon

Penelitian ini dilatarbelakangi oleh inefisiensi manajemen sarana dan prasarana di
SMAN 8 Kota Cirebon yang masih menggunakan pola semi-manual melalui buku
inventaris fisik dan Microsoft Excel. Tujuan penelitian adalah menganalisis proses
pendataan, inventarisasi, distribusi, dan pelaporan sarana dan prasarana,
mengidentifikasi hambatan operasional, dan merumuskan spesifikasi kebutuhan
sistem informasi System Requirements Specification (SRS). Metode penelitian yang
digunakan adalah kualitatif dengan jenis analisis kebutuhan sistem (requirement
analysis). Hasil penelitian menunjukkan adanya kegagalan sistemik arus informasi
berupa jeda waktu (time-lag) rekapitulasi data hingga 10 bulan dan waktu pencarian
aset selama 5-15 menit. Berdasarkan temuan tersebut, divalidasi kebutuhan
fungsional berupa otomatisasi pembaruan stok, fitur pencarian cepat, dan generasi
laporan otomatis sesuai SOP Nomor 28.18.2022. Kebutuhan non-fungsional
menitikberatkan pada aksesibilitas berbasis web dan keamanan data aset negara
sesuai PP No. 6 Tahun 2006. Simpulan penelitian menegaskan bahwa transformasi
digital melalui dokumen SRS ini merupakan solusi mandatori untuk memulihkan
akuntabilitas dan efisiensi birokrasi sekolah.

Kata Kunci: Manajemen Sarana dan Prasarana, Requirement Analysis, Sistem
Informasi Manajemen, SRS.



ABSTRACT

Farhan Maulana Nurohman : Analysis of Facilities and Infrastructure
2281090130 Management as a Basis for Management
Information System Requirements Elicitation
at Public Senior High School 8 of Cirebon City

This research is motivated by the inefficiency of facilities and infrastructure
management at Public Senior High School 8 of Cirebon City, which still relies on
semi-manual patterns using physical inventory books and Microsoft Excel. The
objective of the research is to analyze the processes of data collection, inventory,
distribution, and reporting of facilities and infrastructure, identify operational
bottlenecks, and formulate a System Requirements Specification (SRS). The
research method employed is qualitative with a system requirements analysis
approach. The results indicate a systemic failure in information flow, characterized
by a data recapitulation time-lag of up to 10 months and an asset search duration
of 5-15 minutes. Based on these findings, functional requirements were validated,
including automated stock updates, rapid search features, and automated report
generation in compliance with SOP Number 28.18.2022. Non-functional
requirements emphasize web-based accessibility and the security of state asset data
in accordance with Government Regulation (PP) No. 6 of 2006. The research
concludes that digital transformation through this SRS document is a mandatory
solution to restore accountability and bureaucratic efficiency within the school.

Keywords: Facilities and Infrastructure Management, MIS, Requirement Analysis,
SRS.
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MOTTO
“Pari-pirnaken ikang pinungka, anamantam ikang siniddhi; Lumampah ing
heneéng, ma-guna ring tatanan.”
(Selesaikan apa yang dimulai, syukuri apa yang dicapai, bergerak dalam senyap,

berdampak dalam aturan)
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