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ABSTRAK

Ikrimayanti (2281090146): Peran Manajemen Sarana dan Prasarana dalam
Meningkatkan Prestasi Siswa Bidang Non-Akademik di MAN 1 Kabupaten
Cirebon

Manajemen sarana dan prasarana merupakan salah satu faktor penting dalam
mendukung keberhasilan pendidikan, termasuk peningkatan prestasi siswa bidang
non-akademik. MAN 1 Kabupaten Cirebon menunjukkan berbagai prestasi non-
akademik yang didukung oleh pengelolaan sarana dan prasarana serta pembinaan
ekstrakurikuler yang terarah, meskipun masih menghadapi beberapa keterbatasan.
Penelitian ini bertujuan untuk mengetahui peran manajemen sarana dan prasarana,
faktor pendukung dan penghambat, serta dampaknya terhadap peningkatan
prestasi siswa bidang non-akademik di MAN 1 Kabupaten Cirebon. Penelitian ini
menggunakan pendekatan kualitatif dengan jenis penelitian deskriptif. Teknik
pengumpulan data dilakukan melalui wawancara semi-terstruktur, observasi
partisipatif, dan dokumentasi. Analisis data menggunakan tahapan pengumpulan
data, reduksi data, penyajian data, serta penarikan kesimpulan dan verifikasi.
Keabsahan data diuji melalui triangulasi sumber, triangulasi teknik, member
checking, dan audit trail. Hasil penelitian menunjukkan bahwa manajemen sarana
dan prasarana di MAN 1 Kabupaten Cirebon telah dilaksanakan secara sistematis
melalui tahapan perencanaan, pengadaan dan inventarisasi, pemeliharaan dan
penghapusan, serta pengawasan dan evaluasi. Pengelolaan tersebut berperan
dalam mendukung keberlangsungan kegiatan ekstrakurikuler dan peningkatan
prestasi siswa bidang non-akademik. Faktor pendukung meliputi ketersediaan
sumber daya manusia yang kompeten, dukungan pendanaan, kepemimpinan
kepala madrasah yang suportif, kemudahan pengajuan sarana, serta koordinasi
yang baik, sedangkan faktor penghambat meliputi keterbatasan anggaran,
lemahnya sistem pelaporan, keterbatasan fasilitas, serta rendahnya kesadaran
pengguna sarana. Manajemen sarana dan prasarana memberikan dampak positif
terhadap peningkatan prestasi, partisipasi siswa dalam perlombaan, serta
pengembangan keterampilan dan karakter siswa. Penelitian ini menyimpulkan
bahwa manajemen sarana dan prasarana yang efektif dan terstruktur mampu
memberikan kontribusi positif terhadap peningkatan prestasi siswa bidang non-
akademik di MAN 1 Kabupaten Cirebon.

Kata kunci: Manajemen sarana dan prasarana, prestasi non-akademik, kegiatan
ekstrakurikuler



ABSTRACK

Ikrimayanti (2281090146): The Role of Facilities and Infrastructure
Management in Improving Students Non-Academic Achievement at MAN 1
Kabupaten Cirebon

Facilities and infrastructure management is one of the important factors in
supporting educational success, including the improvement of students’ non-
academic achievements. MAN 1 Cirebon Regency has demonstrated various non-
academic achievements supported by the effective management of facilities and
infrastructure as well as well-directed extracurricular programs, despite facing
several limitations. This study aims to examine the role of facilities and
infrastructure management, the supporting and inhibiting factors, and its impact
on improving students’ non-academic achievements at MAN 1 Cirebon Regency.
This study employed a qualitative approach with a descriptive research design.
Data were collected through semi-structured interviews, participant observation,
and documentation. Data analysis was conducted through the stages of data
collection, data reduction, data presentation, and conclusion drawing and
verification. The validity of the data was ensured through source triangulation,
technique triangulation, member checking, and audit trails. The findings revealed
that facilities and infrastructure management at MAN 1 Cirebon Regency has
been implemented systematically through the stages of planning, procurement and
inventory, maintenance and disposal, as well as supervision and evaluation. This
management process plays a significant role in supporting the sustainability of
extracurricular activities and enhancing students’ non-academic achievements.
Supporting factors include the availability of competent human resources,
financial support, supportive leadership from the principal, ease of submitting
facility requests, and effective coordination. Meanwhile, inhibiting factors include
budget limitations, weak reporting systems, limited facilities, and low awareness
among facility users. Facilities and infrastructure management has positively
contributed to improving achievements, increasing students’ participation in
competitions, and developing students’ skills and character. The study concludes
that effective and well-structured facilities and infrastructure management
contributes positively to the improvement of students’ non-academic achievements
at MAN 1 Cirebon Regency.

Keywords: facilities and infrastructure management, non-academic achievement,
extracurricular activities.
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MOTTO

“Jangan takut gagal. Takutlah jika tidak pernah mencoba.”

(Massimo Pigliucci)

“Sesungguhnya urusan-Nya apabila Dia menghendaki sesuatu,
Dia hanya berkata kepadanya, ‘Jadilah!’,
Maka jadilah sesuatu itu.”

(Qs. Yasin : 82)
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