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ABSTRAK 

“POLA KOMUNIKASI ORGANISASI PENGURUS ANAK CABANG 

IKATAN PELAJAR NAHDLATUL ULAMA (PAC IPNU) DALAM 

MENGATASI KONFLIK INTERENAL DI KECAMATAN 

KARANGSEMBUNG KABUPATEN CIREBON”  

Nama: Muhammad Zaelanibukhori 

Nim: 2008302133 

Konflik internal merupakan fenomena yang sering terjadi dalam organisasi, 

termasuk pada Pengurus Anak Cabang Ikatan Pelajar Nahdlatul Ulama (PAC 

IPNU) Kecamatan Karangsembung. Konflik yang tidak dikelola dengan baik dapat 

menurunkan efektivitas kerja, mengganggu hubungan antaranggota, serta 

melemahkan stabilitas organisasi. Oleh karena itu, pola komunikasi organisasi 

memegang peranan penting dalam menjaga keharmonisan dan mengelola konflik 

secara konstruktif. Penelitian ini dilatarbelakangi oleh konflik internal di PAC 

IPNU Kecamatan Karangsembung yang disebabkan oleh perbedaan pandangan, 

miskomunikasi, dan lemahnya koordinasi antaranggota.  

Pertanyaan penelitian meliputi: (1) Bagaimana pola komunikasi organisasi 

PAC IPNU Kecamatan Karangsembung dalam mengatasi konflik internal, (2) 

Faktor pendukung dan penghambat penerapan pola komunikasi organisasi, (3) 

Dampak penerapannya terhadap kondisi internal organisasi setelah konflik diatasi.  

Penelitian ini bertujuan (1) Untuk menganalisis pola komunikasi organisasi, 

(2) Mengidentifikasi faktor pendukung dan penghambatnya, (3) Mengetahui 

dampak penerapan pola komunikasi terhadap keharmonisan hubungan 

antaranggota dan kinerja organisasi. 

Penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan 

studi kasus. Data diperoleh melalui wawancara, observasi, dan dokumentasi 

terhadap pengurus serta anggota PAC IPNU Kecamatan Karangsembung. Analisis 

data dilakukan melalui reduksi data, penyajian data, penarikan kesimpulan, dan 

triangulasi.  

Hasil penelitian menunjukkan bahwa PAC IPNU Kecamatan 

Karangsembung menerapkan pola komunikasi organisasi yang bersifat terbuka, 

persuasif, dan koordinatif melalui musyawarah dan dialog internal. Pola 

komunikasi ini didukung oleh keterbukaan komunikasi, peran aktif pimpinan, dan 

partisipasi anggota, meskipun dihambat oleh perbedaan persepsi dan keterbatasan 

waktu. Penerapannya berdampak pada berkurangnya konflik internal, 

meningkatnya keharmonisan hubungan antaranggota, serta membaiknya koordinasi 

organisasi. 

Kata kunci: pola komunikasi organisasi, konflik internal, komunikasi organisasi, 

PAC IPNU. 
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ABSTRACT 

“ORGANIZATION COMMUNICATION PARTTERNS OF THE BRANCH 

LEADERSHIP OF THE NAHDLATUL ULAMA STUDENT ASSOCIATION 

(PAC IPNU) IN ADDRESSING INTERNAL CONFLICTS IN 

KARANGSEMBUNG DISTRICT, CIREBON REGENCY.” 

Name: Muhammad Zaelani Bukhori 

Nim: 2008302133 

Internal conflict is a phenomenon that frequently occurs within 

organizations, including the Sub-Branch Executive Board of the Nahdlatul Ulama 

Student Association (PAC IPNU) in Karangsembung District. Conflicts that are not 

properly managed can reduce work effectiveness, disrupt relationships among 

members, and weaken organizational stability. Therefore, organizational 

communication patterns play an important role in maintaining harmony and 

managing conflicts constructively. This study is motivated by internal conflicts 

within PAC IPNU Karangsembung District caused by differences in perspectives, 

miscommunication, and weak coordination among members. 

The research questions include: (1) How are the organizational 

communication patterns of PAC IPNU Karangsembung District applied in 

resolving internal conflicts? (2) What are the supporting and inhibiting factors in 

implementing organizational communication patterns? (3) What are the impacts of 

implementing these communication patterns on the internal condition of the 

organization after the conflicts are resolved? 

This study aims to: (1) analyze the organizational communication patterns 

applied by PAC IPNU Karangsembung District in managing internal conflicts; (2) 

identify the supporting and inhibiting factors in the implementation of these 

communication patterns; and (3) examine the impact of applying organizational 

communication patterns on interpersonal harmony and organizational 

performance. 

This research employs a qualitative approach using a descriptive case study 

method. Data were collected through interviews, observations, and documentation 

involving administrators and members of PAC IPNU Karangsembung District. 

Data analysis was conducted through data reduction, data presentation, conclusion 

drawing, and triangulation. 

The results indicate that PAC IPNU Karangsembung District applies open, 

persuasive, and coordinative organizational communication patterns through 

deliberation and internal dialogue. These communication patterns are supported 

by openness in communication, active leadership roles, and member participation, 

although they are hindered by differences in perceptions and time constraints. The 

implementation of these communication patterns has resulted in a reduction of 

internal conflicts, improved harmony among members, and enhanced 

organizational coordination. 

Keywords: organizational communication patterns, internal conflict, 

organizational communication, PAC IPNU. 
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