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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis proses sinkronisasi alokasi Dana Desa 

dengan kebutuhan lokal, mengkaji implementasi program pemberdayaan 

masyarakat, serta menganalisis hasil pemberdayaan masyarakat di Desa 

Tegalurung, Kecamatan Balongan, Kabupaten Indramayu. Penelitian 

menggunakan pendekatan kualitatif dengan jenis studi kasus deskriptif. Informan 

dipilih secara purposive meliputi Kepala Desa, Kaur Perencanaan, Badan 

Permusyawaratan Desa (BPD), serta perwakilan kelompok masyarakat. Data 

dikumpulkan melalui wawancara mendalam, observasi partisipatif, dan studi 

dokumentasi, kemudian dianalisis menggunakan model interaktif Miles, 

Huberman, dan Saldana melalui reduksi data, penyajian data, serta penarikan 

kesimpulan. 

Hasil penelitian menunjukkan bahwa sinkronisasi Dana Desa dilaksanakan secara 

partisipatif melalui Musyawarah Perencanaan Pembangunan Desa 

(Musrenbangdes) dengan mengintegrasikan prioritas kebijakan pemerintah dan 

kebutuhan masyarakat. Implementasi pemberdayaan dilakukan melalui dua pola, 

yaitu pemberdayaan langsung berupa pelatihan keterampilan, penguatan kapasitas 

sumber daya manusia, dan pengembangan UMKM, serta pemberdayaan tidak 

langsung melalui pembangunan infrastruktur pendukung seperti jalan, irigasi, dan 

sanitasi. Program tersebut telah meningkatkan aksesibilitas, kualitas layanan 

dasar, dan kondisi kesehatan masyarakat. Namun, dampak terhadap peningkatan 

kemandirian ekonomi masyarakat, khususnya kelompok buruh tani, masih belum 

optimal. Oleh karena itu, optimalisasi alokasi Dana Desa perlu diarahkan pada 

penguatan program pemberdayaan berbasis peningkatan keterampilan, 

pengembangan kelembagaan ekonomi desa, serta sinkronisasi berkelanjutan 

antara regulasi pemerintah dan kebutuhan lokal agar tercipta pembangunan desa 

yang berkelanjutan dan mampu meningkatkan kesejahteraan masyarakat. 

Kata kunci: Dana Desa, sinkronisasi kebijakan, pemberdayaan masyarakat, 

pembangunan desa, kesejahteraan masyarakat. 

 



ii 
 

ABSTRACT 

 

This study aims to analyze the synchronization process between Village Fund 

allocation and local needs, examine the implementation of community 

empowerment programs, and evaluate the outcomes of community empowerment 

in Tegalurung Village, Balongan District, Indramayu Regency. This research 

employed a qualitative approach using a descriptive case study design. Informants 

were selected through purposive sampling, including the Village Head, Planning 

Officer, Village Consultative Body (BPD), and representatives of community 

groups. Data were collected through in-depth interviews, participant observation, 

and document analysis, and were analyzed using the interactive model of Miles, 

Huberman, and Saldana, consisting of data reduction, data display, and conclusion 

drawing. 

The findings indicate that the synchronization of Village Fund allocation was 

carried out participatively through the Village Development Planning Meeting 

(Musrenbangdes) by integrating government policy priorities with community 

needs. Community empowerment was implemented through two approaches: 

direct empowerment, including skills training, human resource capacity building, 

and the development of micro, small, and medium enterprises (MSMEs); and 

indirect empowerment through the development of supporting infrastructure such 

as roads, irrigation systems, and sanitation facilities. These programs have 

improved accessibility, basic public services, and community health conditions. 

However, their impact on strengthening the economic independence of the 

community, particularly agricultural laborers, has not yet been optimal. Therefore, 

optimizing Village Fund allocation should prioritize skill development, 

strengthening village economic institutions, and sustainable synchronization 

between government regulations and local needs to achieve sustainable rural 

development and improve community welfare. 

Keywords: Village Fund, policy synchronization, community empowerment, 

rural development, community welfare. 
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