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ABSTRAK 

 

 

Latar Belakang: Pondok pesantren di Indonesia saat ini menghadapi tantangan 

besar dalam mempertahankan kemandirian ekonomi secara institusional di tengah 

arus modernisasi. Di sisi lain, pesantren memiliki potensi captive market dan 

produktivitas aset wakaf yang sangat besar. Penelitian ini bertujuan untuk memetakan 

dan merumuskan model kolaborasi strategis antara pesantren dan Lembaga Keuangan 

Syariah (LKS) guna merevitalisasi fungsi ekonomi umat.  

Metode: Penelitian ini menggunakan pendekatan kualitatif berparadigma 

interpretivisme dengan desain studi kasus pada Pondok Pesantren Assalafie di Desa 

Babakan, Kabupaten Cirebon. Data primer digali melalui wawancara mendalam 

secara purposive kepada pimpinan pesantren, pengelola BUMPA, perwakilan LKS, 

santri, alumni, dan tokoh masyarakat sekitar.  

Hasil: Temuan menunjukkan bahwa BUMPA Assalafie telah berhasil 

menciptakan ekosistem ekonomi sirkular (closed-loop economy) melalui inovasi 

manajemen likuiditas (float fund). Namun, akselerasi kolaborasi pembiayaan dengan 

LKS menemui paradoks akibat benturan regulasi bank—seperti status tanah wakaf 

yang tidak dapat diagunkan (non-collateralizable) dan legalitas usaha yang 

informal—serta adanya resistensi kultural berupa ketakutan transparansi pajak (tax 

phobia). Karena model perbankan korporasi konvensional tidak relevan diterapkan, 

penelitian ini merekomendasikan Hybrid-Adaptive Partnership Model sebagai solusi. 

Model ini menekankan rekayasa kelembagaan melalui skema Executing Linkage 

Program via Koperasi Pesantren, integrasi pembayaran digital Two-Tier, dan 

kustomisasi produk pembiayaan musiman (Yarnen). Sinergi adaptif berlandaskan 

prinsip ta'awun ini terbukti dapat meningkatkan profesionalisme tanpa 

menghilangkan nilai kearifan lokal. 

 

Kata Kunci: Ekonomi Pesantren, Lembaga Keuangan Syariah, BUMPA, Executing 

Linkage Program 
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ABSTRACT 

 

 

Background: Islamic boarding schools (pesantren) in Indonesia currently face 

significant challenges in maintaining institutional economic independence amidst 

modernization. Conversely, pesantren possess massive potential in captive markets 

and productive waqf assets. This study aims to map and formulate a strategic 

collaboration model between pesantren and Islamic Financial Institutions (IFIs) to 

revitalize the economic function of the ummah.  

Methods: This research employs a qualitative approach with an interpretivism 

paradigm using a case study design at Pondok Pesantren Assalafie in Babakan 

Village, Cirebon Regency. Primary data were gathered through purposive in-depth 

interviews with pesantren leaders, BUMPA managers, IFI representatives, students, 

alumni, and local community leaders.  

Results: Findings reveal that BUMPA Assalafie has successfully created a 

circular economic ecosystem (closed-loop economy) through liquidity management 

innovation (float fund). However, the acceleration of financing collaboration with 

IFIs encounters a paradox due to conflicting bank regulations—such as the non-

collateralizable status of waqf land and informal business legality—as well as 

cultural resistance in the form of tax transparency fear (tax phobia). Since the 

conventional corporate banking model is irrelevant to be applied, this study 

recommends the Hybrid-Adaptive Partnership Model as a solution. This model 

emphasizes institutional engineering through the Executing Linkage Program scheme 

via the Pesantren Cooperative, Two-Tier digital payment integration, and seasonal 

financing product customization (Yarnen). This adaptive synergy based on the 

principle of ta'awun (mutual assistance) is proven to enhance professionalism 

without eliminating local wisdom values. 

 

Keywords: Pesantren Economy, Islamic Financial Institutions, BUMPA, Executing 

Linkage Program 
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