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ABSTRAK 

MANAJEMAN KOMUNIKASI RRI CIREBON PADA PROGRAM “BELAJAR DI 

RRI” LIVE STREAMING YOUTUBE UNTUK MENINGKATKAN JUMLAH 

PENONTON DI ERA DIGITAL. 

Nur Nazmi Laela 

1708302103 

 Di masa pandemi Covid-19 ini, dimana proses belajar tatap muka di sekolah dilarang 

oleh pemerintah demi mecegah penyebaran Covid-19. Oleh sebab itu, RRI seluruh Indonesia 

termasuk RRI Cirebon membuat program belajar melalui live streaming youtube. Program 

tersebut adalah program “Ibu Pertiwi Memanggil” atau biasa dikenal dengan sebutan “Belajar 

di RRI”. Program ini dibuat dengan tujuan agar para siswa tetap mendapatkan haknya untuk 

belajar meskipun tidak dilaksanakan secara tatap muka.  

Berdasarkan latar belakang masalah yang sudah dipaparkan, maka pertanyaan yang 

diajukan oleh peneliti yaitu (1) Bagaimana perencanaan manajemen komunikasi RRI Cirebon 

pada program “Belajar di RRI” live streaming youtube untuk meningkatkan jumlah penonton 

di era digital? (2) Bagaimana penerapan manajemen komunikasi RRI Cirebon pada program  

“Belajar di RRI” live streaming youtube untuk meningkatkan jumlah penonton di era digital 

(3) Bagaimana upaya peningkatan jumlah penonton RRI Cirebon pada program “Belajar di 

RRI” live streaming youtube di era digital (4) Bagaimana tantangan yang dihadapi RRI Cirebon 

pada program  “Belajar di RRI” live streaming youtube untuk meningkatkan jumlah penonton 

di era digital. 

Penelitian ini bertujuan (1) Untuk mengetahui perencanaan manajemen komunikasi 

RRI Cirebon dalam program “Belajar di RRI” live streaming youtube untuk meningkatkan 

jumlah penonton di era digital. (2) Untuk mengetahui penerapan manajemen komunikasi RRI 

Cirebon dalam program “Belajar di RRI” live streaming youtube untuk meningkatkan jumlah 

penonton di era digital (3) Untuk mengetahui peningkatan jumlah penonton RRI Cirebon dalam 

program “Belajar di RRI” live streaming youtube di era digital. (4) Untuk mengetahui cara RRI 

Cirebon menghadapi tantangan digital dalam manajemen komunikasi pada program siaran 

“Belajar di RRI” live streaming youtube untuk meningkatkan jumlah penonton di era digital. 

Metodologi penelitian yang digunakan adalah jenis penelitian kualitatif dengan 

pendekatan studi kasus. Sumber data penelitiannya menggunakan sumber data primer dan 

sumber data sekunder. Tenik pengumpulan data penelitian menggunakan observasi, wawancara 

mendalam, dan dokumentasi. Kemudian untuk teknis analisis data yang digunakan ialah dengan 

cara reduksi, penyajian data, dan kesimpulan data. 

Hasil penelitian ini menujukan bahwa: (1) perencanaan manajemen komunikasi RRI 

Cirebon pada program “Belajar di RRI” dengan menentukan sekolah, guru, audiens, media, 

jadwal, materi, dan pembagian kerja. (2) penerapan manajemen komunikasi RRI Cirebon pada 

program siaran “Belajar di RRI” melalui 3 tahap yaitu organizing, actuating, controlling. (3) 

Usaha dalam meningkatkan jumlah penonton RRI Cirebon diantaranya membuat konten 

menarik dan sesuai kebutuhan, menyusun pola siaran dan mebuat laporan, sumber daya yang 

memadai, dan promosi. (4) tantangan yang dihadapi RRI Cirebon ditengah kemajuan teknologi 

yang semakin pesat seperti siaran radio melalui live streaming youtube dan membuat aplikasi 

RRI Play Go dan RRI Net. 

 

Kata Kunci: Manajemen Komunikasi, Media Digital, Radio 
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ABSTRACT 

RRI Cirebon Communication Management In The “Learn At RRI” Live 

Streaming Youtube Program To Increase The Number Of Viewers In The Digital 

Era. 
Nur Nazmi Laela 

1708302103 

 During this Covid-19 pandemic, where the face-to-face learning process in schools 

is prohibited by the government in order to prevent the spread of Covid-19. Therefore, RRI 

throughout Indonesia, including RRI Cirebon, made a learning program through YouTube live 

streaming. The program is the program "Mother Earth Calls" or commonly known as "Learning 

at RRI". This program was created with the aim that students still get their right to study even 

though it is not carried out face-to-face.  

 Based on the background of the problem that has been described, the questions posed 

by the researcher are (1) How is the communication management planning for RRI Cirebon in 

the "Learn at RRI" live streaming youtube program to increase the number of viewers in the 

digital era? (2) How is the implementation of RRI Cirebon communication management in the 

"Learn at RRI" live streaming youtube program to increase the number of viewers in the digital 

era (3) How are efforts to increase the number of viewers of RRI Cirebon in the "Learn at RRI" 

live streaming youtube program in the digital era ( 4) What are the challenges faced by RRI 

Cirebon in the "Learn at RRI" live streaming youtube program to increase the number of 

viewers in the digital era. 

 This study aims (1) to determine the communication management planning of RRI 

Cirebon in the "Learn at RRI" live streaming youtube program to increase the number of 

viewers in the digital era. (2) To find out the application of RRI Cirebon communication 

management in the "Learn at RRI" live streaming youtube program to increase the number of 

viewers in the digital era (3) To determine the increase in the number of viewers of RRI Cirebon 

in the "Learn at RRI" live streaming youtube program in the digital era . (4) To find out how 

RRI Cirebon faces digital challenges in communication management on the "Learn at RRI" 

live streaming youtube program to increase the number of viewers in the digital era 

 Methodology used is a qualitative research type with a case study approach. The 

technique of collecting research data uses observation, in-depth interviews, and documentation. 

Then for the technical analysis of the data used is by way of reduction, data presentation, and 

data conclusions. 

 The results of this study indicate that: (1) communication management planning for 

RRI Cirebon in the "Learn at RRI" program by determining schools, teachers, audiences, 

media, schedules, materials, and division of labor. (2) the application of RRI Cirebon 

communication management on the broadcast program "Learn at RRI" through 3 stages, 

namely organizing, actuating, controlling. (3) Efforts to increase the number of viewers of RRI 

Cirebon carried out several efforts including creating interesting and appropriate content, 

compiling broadcast patterns and making reports, adequate resources, and promotions. (4) the 

challenges faced by RRI Cirebon in dealing with digital media in the midst of increasingly 

rapid technological advances, by making new innovations such as radio broadcasts through 

live streaming youtube and making RRI Play Go and RRI Net applications. 

 

Keywords: Communication Management, Digital Media, Radio 
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