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ABSTRAK

Lutfi Latifudin, NIM 1708305069, Skripsi, Eksistensi, Potensi, Dan Strategi
Pengelolaan Program Jumat Berbagi Di Masjid Al Hikmah Di Kelurahan
Larangan Kecamatan Harjamukti Kota Cirebon, Jurusan Pengembangan
Masyarakat Islam (PMI) Fakultas Ushuluddin Adab dan Dakwah IAIN
Syekh Nurjati Cirebon

Kota Cirebon adalah kota yang terletak di Provinsi Jawa Barat, Indonesia.
Dengan letak geografis di pesisir utara pulau jawa biasa dikenal dengan jalan
pantura menghubungkan Jakarta- Cirebon-Semarang-Surabaya dengan batas
wilayah. Sebelah Utara, Kabupaten Cirebon, dengan batas wilayah, Sebelah
Timur: Laut Jawa, Sebelah Selatan : Kabupaten Cirebon, Sebelah Barat :
Kabupaten Cirebon. Bila dilihat dengan keadaan di zaman sekarang Masjid mulai
sepi, hanya bebrapa Masjid di wilayah Kota Cirebon yang memiliki kegiatan unik
salah satu nya Masjid Al Hikmah Kota Cirebon .Tujuan penelitian ini adalah
untuk strategi pengelolaan program jumat berbagi Berbagi pada Masjid Al-
Hikmah di Kelurahan Larangan Kecamatan Harjamukti Kota Cirebon, untuk
mengetahui dampak program Jumat Berbagi kepada masyarakat di Masjid Al-
Hikmah di Kelurahan Larangan Kecamatan Harjamukti Kota Cirebon,untuk
mengetahui faktor pendorong dan penghambat dalam pelaksanaan kegiatan Jumat
Berbagi pada Masjid Al-Hikmah di Kelurahan Larangan Kecamatan Harjamukti
Kota Cirebon.

Penelitian —ini.  menggunakan metode kualitatif dengan pendekatan
deskriptif. Teknik pengumpulan data dalam penelitian ini menggunakan obervasi,
wawancara, dan dokumentasi.Analisis data yang digunakan adalah analisis
redukasi data, penyajian data, penyimpulan dan verifikasi dan kesimpulan akhir.

Berdasarkan hasil —penelitian dapat disimpulkan bahwa dalam
melakukan.kegiatan jumat berbagi guna meningkatkan ramai nya Masjid atau
memakmurkan Masjid inimemiliki dapak yang cukup baik antusias masyarakat
yang sangat mendukung, kegiatan tersebut dilakukan melalui  pengelolaan
berdasarkan perencanaan (planning), pengorganisasian (organizing), penggerakan
(actuating), pengawasan (controlling), kemudian ada dampak yang dirasakan dari
Masjid itu sendiri kemudian untuk masyarakat nya, setiap program atau kegiatan
didalam nya terdapat faktor pendukung serta penghambat nya,untuk pendukung
nya seperti kelembagaan, sarana dan prasarana serta teknologi, faktor penghambat
nya kurang menyeluruh, serta kurangnya komunikasi antara pengurus Masjid
dengan masyarakat setempat.

Kata Kunci:Eksistensi, Potensi, Dan Strategi Program Jumat Berbagi,
Masjid Al Hikmah Kelurahan Larangan Kecamatan Harjamukti Kota
Cirebon
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ABSTRACT

Lutfi Latifudin, NIM 1708305069, Thesis, Existence, Potential, and Management
Strategy of Friday Sharing Program at Al Hikmah Mosque in Larangan
Village, Harjamukti District, Cirebon City, Department of Islamic
Community Development (PMI) Faculty of Ushuluddin Adab and Da'wah
IAIN Syekh Nurjati Cirebon.

Cirebon City is a city located in West Java Province, Indonesia. With a
geographical location on the north coast of the island of Java, commonly known
as the north coast road connecting Jakarta-Cirebon-Semarang-Surabaya with
regional boundaries. To the north, Cirebon Regency, with regional boundaries,
East: Java Sea, South: Cirebon Regency, West: Cirebon Regency. When viewed
with the current situation, the mosque is getting quiet, only a few mosques in the
Cirebon City area have unique activities, one of which is the Al Hikmah Mosque,
Cirebon City. The purpose of this research is to manage the Friday sharing
program program management strategy at Al-Hikmah Mosque in Larangan
Village. Harjamukti District, Cirebon City, to find out the impact of the Friday
Sharing program to the community at the Al-Hikmah Mosque in Larangan
Village, Harjamukti District, Cirebon City, to find out the driving and inhibiting
factors in the implementation of Friday Sharing activities at the Al-Hikmah
Mosque in Larangan Village, Harjamukti District, Cirebon City.

This study uses a qualitative method with a descriptive approach. Data
collection techniques in this study use observation, interviews, and
documentation. The data analysis used is data reduction analysis, data
presentation, inference and verification and final conclusions.

Based on the results of the study, it can be concluded that in carrying out
Friday sharing activities in order to increase the number of mosques or prosper
this mosque has a fairly good impact, the enthusiasm of the community is very
supportive, these activities are carried out through management based on
planning (planning), organizing (organizing), actuating ), supervision
(controlling), then there is a perceived impact from the mosque itself and then for
the community, every program or activity in it has supporting and inhibiting
factors, for its supporters such as institutions, facilities and infrastructure as well
as technology, the inhibiting factors are less comprehensive, as well as the lack of
communication between the mosque management and the local community.

Keywords: Existence, Potential, and Strategy of Friday Sharing Program, Al
Hikmah Mosque, Larangan Village, Harjamukti District, Cirebon City
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