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ABSTRAK

Futihatus Sholihah : Manajemen Rekrutmen Tenaga Kependidikan Dalam
Peningkatan Kualitas Layanan Pendidikan Di SMK Plus Al-Hilal
Tegalgubug Kabupaten Cirebon

Manajemen rekrutmen tenaga kependidikan di sekolah sangat penting dalam rangka
meningkatkan kualitas layanan pendidikannya. Semakin bagusnya tenaga kependidikan di
sekolah, maka semakin bagus pula layanan pendidikannya. Sesuai dengan tujuan dalam
penelitian yaitu untuk mengetahui bagaimana proses perencanaan, pengorganisasian,
pelaksanaan, dan pengendalian selama proses rekrutmen berlangsung. Standar dan kualifikasi
yang dibutuhkan oleh sekolah terhadap calon tenaga kependidikan juga sangat ingin
diketahui lebih dalam dan bagaimana hasil dalam kualitas layanan penndidikan di SMK Plus
Al-Hilal Tegalgubug itu sendiri. Metode penelitian ini menggunakan pendekatan kualitatif
deskriptif dengan menggunakan observasi, wawancara dan dokumentasi sebagai Teknik
pengumpulan data. Proses analisis data dilakukan dengan tahapan pengumpulan data, reduksi
data, penyajian data, dan penyimpulan data. Proses manajemen rekrutmen tenaga
kependidikan di sekolah SMK Plus Al-Hilal sejalan dengan prinsip manajemen POAC, hal
tersebut juga disesuaikan dengan situasi dan kondisi lapangan. Disisi lain, wali murid
berpendapat bahwa biasanya rekrutmen diadakan secara tertutup yaitu untuk masyarakat
sekitar atau alumni supaya prosesnya lebih cepat. Standar dan kualifikasi oleh pihak sekolah
pun disesuaikan dengan formasi yang dibutuhkan, latar belakang pendidikan, usia,
kemampuan, jenis kelamin, dan karakter calon tenaga kependidikan (pelamar). SMK Plus Al-
Hilal Tegalgubug fokus pada kemampuan tenaga kependidikan yang lebih Tanggap
(Responsive), Handal (Realible) dan memiliki Empati yang tinggi (Emphaty).

Kata kunci: Manajemen Rekrutmen, Standar dan Kualifikasi, Peningkatan Kualitas Layanan
Pendidikan



ABSTRACT

Fitihatus Sholihah: Education Personnel Recruitment Management in Improving the Quality
of Education Services at SMK Plus Al-Hilal Tegalgubug, Cirebon Regency

Management of the recruitment of education personnel in schools is very important in order
to improve the quality of education services. The better the education staff in the school, the
better the educational services. In accordance with the objectives of the research, namely to
find out how the process of planning, organizing, implementing, and controlling during the
recruitment process takes place. The standards and qualifications required by schools for
prospective education personnel are also very eager to know more deeply and how the results
in the quality of educational services at SMK Plus Al-Hilal Tegalgubug itself are. This
research method uses a descriptive qualitative approach using observation, interviews and
documentation as data collection techniques. The data analysis process is carried out with the
stages of data collection, data reduction, data presentation, and data inference. The
recruitment management process for education personnel at the SMK Plus Al-Hilal school is
in line with the POAC management principles, it is also adapted to the situation and field
conditions. On the other hand, the student's parents are of the opinion that recruitment is
usually held in private, namely for the surrounding community or alumni so that the process
is faster. Standards and qualifications by the school are also adjusted to the required
formation, educational background, age, ability, gender, and character of prospective
education personnel (applicants). SMK Plus Al-Hilal Tegalgubug focuses on the ability of
education staff who are more responsive, reliable and have high empathy.

Keywords: Recruitment Management, Standards and Qualifications, Quality Improvement of
Education Services
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