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 ABSTRAK 

 

Yovi Adiningrum : Peranan Kepala Madrasah dalam Mengoptimalkan 

Sarana dan Prasarana untuk Meningkatkan 

Pembelajaran di Madrasah Ibtidaiyah Salafiyatul Huda 1 

Kota Cirebon 

 

Pendayagunaan sarana dan prasarana di sekolah yang masih belum efektif dan 

efisien, menjadi satu permasalahan penting bagi peran kepala madrasah karena 

sarana dan prasarana yang ada disekolah perlu didayagunakan dan  dikelola untuk 

kepentingan kegiatan pembelajaran di sekolah. Penelitian ini bertujuan untuk 

mengetahui peran kepala madrasah dalam mengoptimalkan sarana dan prasarana 

pendidikan untuk meningkatkan pembelajaran di Madrasah Ibtidaiyah Salafiyatul 

Huda. Penelitian ini menggunakan metode kualitatif. Sumber informasi dalam 

penelitian ini adalah kepala madrasah dan guru. Adapun teknik pengumpulan data 

yang digunakan dengan observasi, wawancara dan dokumentasi. Analisis data 

kualitatif menggunakan deskriptif.  Hasil penelitian ini menunjukkan bahwa: a). 

Peran kepala madrasah meliputi EMASLIM yaitu educator, manager, 

administrator, supervisor, leader, indikator dan motivator dalam EMASLIM ini 

kepala madrasah mengadakan evaluasi bersama, mencatat apa saja yang kurang 

dan kurang memadai, mengajukan RKAM (Rencana Kerja dan Anggaran 

Madrasah). b). Kondisi sarana dan prasarana belum terpenuhi. Untuk sarana 

seperti buku, alat peraga, meja dan kursi sudah memadai. Belum tersedia 

diantaranya yaitu ruang perpustakaan, ruang kepala madrasah, UKS, dan 

musholla. Selain itu, masih ada ruangan yang kurang yaitu ruang kelas. c). 

Hambatan sarana dan prasarana keterbatasan tempat dan dana. Untuk 

pembelajarannya sendiri d). Proses pembelajaran pembelajaran ini para siswa 

nyaman mengikuti pembelajaran dan untuk guru sendiri kurang memadai, karena 

masih kurangnya alat peraga.  

Kata Kunci : Peranan Kepala Madrasah, Sarana dan 

Prasarana,Pembelajaran. 
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 ABSTRACK  

Yovi Adiningrum : The Role of the Head of Madrasah in Optimizing Facilities 

and Infrastructure to Improve Learning at Madrasah 

Ibtidaiyah Salafiyatul Huda 1 Cirebon City 

Utilization of facilities and infrastructure in schools that are not yet efficient and 

has become an important problem for the role of madrasah principals because 

existing facilities and infrastructure in schools need to be utilized and managed 

for the benefit of learning activities in schools. This study aims to determine the 

role of madrasah principals in optimizing educational facilities and infrastructure 

to improve learning which consists of the role of the head of the madrasa, the 

condition of facilities and infrastructure, obstacles in improving facilities and 

infrastructure and the learning process at Madrasah Ibtidaiyah Salafiiyatul Huda. 

This study uses a qualitative method. Source of information in This research is the 

principal and teacher. The data collection techniques used by observation, 

interviews and documentation. Analysis of qualitative data using analysis. The 

results of this study indicate that: a). The role of the head of the madrasa includes 

EMASLIM namely educator, manager, administrator, supervisor, leader, 

indicator and motivator. By conducting a joint evaluation, noting what is lacking 

and inadequate, submitting the RKAM (Madrasah Work Plan and Budget). b). 

The condition of facilities and infrastructure has not been fulfilled. For facilities 

such as books, props, tables and chairs are sufficient. Not yet available including 

the library room, headmaster's office, UKS, and prayer room. In addition, there 

are still less rooms, namely classrooms. c). Barriers to facilities and 

infrastructure are limited in space and funds. For his own learning d). In this 

learning learning process, students are comfortable in participating in learning 

and for teachers themselves it is inadequate, because there is still a lack of 

teaching aids. 

 

Keywords: The Role of the Head of Madrasah, Facilities and Infrastructure, 

Learning 
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