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ABSTRAK 

Mohammad Zaki Hafidz : Upaya Pimpinan Pondok Dalam 

Meningkatkan Sikap Disiplin Waktu Santri di 

Pondok Pesantren Al-Ghazali Kota Cirebon 

Dalam proses meningkatkan sikap disiplin waktu santrinya pimpinan melakukan 

kerjasama atau berkoordinasi dengan berbagai pihak diantaranya petugas piket, 

pengurus pondok pesantren, ustadz pondok, kesadaran diri santri untuk mematuhi 

peraturan pondok dan finansial dari wali santri. Tujuan dari penelitian ini yaitu 

untuk mengetahui sikap disiplin waktu santri di Pondok Pesantren Al-Ghazali, 

untuk mengetahui upaya pimpinan dalam meningkatkan sikap disiplin waktu di 

Pondok Pesantren Al-Ghazali dan untuk mengetahui hasil upaya pimpinan dalam 

meningkatkan sikap disiplin waktu di Pondok Pesantren Al-Ghazali. Penelitian ini 

menggunakan metode kualitatif deksriptif. Desain penelitian ini adalah penelitian 

studi kasus. Teknik pengumpulan data dalam penelitian ini menggunakan teknik 

observasi, wawancara dan dokumentasi. Hasil penelitian ini menunjukkan 1) Sikap 

disiplin waktu santri di Pondok Pesantren Al-Ghazali cukup baik sehingga sangat 

berdampak positif terhadap aktivitas kegiatan walaupun ada beberapa santri yang 

kurang disiplin waktu tetapi itu tidak berdampak buruk terhadap aktivitas kegiatan 

karena di Pondok Pesantren Al-Ghazali sudah terbangun sistemnya dengan baik. 

2). Ada beberapa upaya yang dilakukan pimpinan pondok dalam meningkatkan 

sikap disiplin waktu santri di Pondok Pesantren Al-Ghazali diantaranya 

memberlakukan aturan 30 menit sebelum subuh santri sudah bangun, 

memberlakukan aturan 10 menit santri sudah berada di majelis sebelum kegiatan 

belajar mengajar dimulai, mewajibkan santri untuk shalat berjamaah dan mengaji, 

memberlakukan piket siang dan malam, dan pembinaan sikap disiplin waktu 

santri. 3) Ada beberapa hasil dari upaya yang dilakukan pimpinan pondok dalam 

meningkatkan sikap disiplin waktu santri di Pondok Pesantren Al-Ghazali 

diantaranya santri merasakan perubahan dari bangun sebelum subuh, santri 

mendapatkan keberkahan ilmu yang didapatkan dari ustadz, santri dapat berakhlak 

karimah yang baik, santri melakukan tugas piket dengan niat menjaga keamanan 

pondok santri bersikap disiplin memanfaatkan waktunya sebaik mungkin dan 

santri merasakan efek jera setelah diberikan hukuman. 

 

Kata kunci: Upaya Pimpinan Pondok, Sikap Disiplin Waktu Santri 
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ABSTRACT 

Mohammad Zaki Hafidz : The Efforts of Pondok Leaders in Improving 

Discipline Attitudes of Students at Al-Ghazali 

Islamic Boarding School, Cirebon City 

In the process of improving the discipline attitude of the students, the leadership 

collaborates or coordinates with various parties including picket officers, boarding 

school administrators, Islamic boarding school teachers, students' self-awareness to 

comply with boarding and financial regulations from the guardians of students. The 

purpose of this study is to determine the time discipline attitude of students at the 

Al-Ghazali Islamic Boarding School, to determine the leadership's efforts in 

improving the time discipline attitude of the Al-Ghazali Islamic Boarding School 

and to find out the results of the leadership's efforts in improving the time discipline 

attitude at the Al-Ghazali Islamic Boarding School. . This research uses descriptive 

qualitative method. The design of this research is case study research. Data 

collection techniques in this study used observation, interviews and documentation 

techniques. The results of this study indicate 1) The time discipline of the students 

at the Al-Ghazali Islamic Boarding School is quite good so that it has a very positive 

impact on the activities although there are some students who lack time discipline 

but it does not have a bad impact on the activities because the Al-Ghazali Islamic 

Boarding School has been built the system well. 2). There are several efforts made 

by the leadership of the boarding school in improving the discipline attitude of the 

students at the Al-Ghazali Islamic Boarding School including enforcing the rule 30 

minutes before dawn, the students are awake, enforcing the 10 minute rule that 

students are already in the assembly before teaching and learning activities begin, 

requiring students to pray in congregation. and reciting, enforcing day and night 

pickets, and fostering a disciplined attitude for students. 3) There are several results 

from the efforts made by the leadership of the boarding school in improving the 

disciplined attitude of students at the Al-Ghazali Islamic Boarding School including 

students feeling a change from waking up before dawn, students getting the 

blessings of knowledge obtained from the ustadz, students being able to have good 

morals, students doing the duty of picket with the intention of maintaining the 

security of the boarding school, being disciplined, making the best use of their time, 

and the students feeling a deterrent effect after being punished. 

 

Keywords: Efforts of Pondok Leaders, Discipline Attitude When Students   
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MOTTO 

 

  وَالْعصَْر ِۙ – ١

بْر  ࣖ -٣ ل حٰت  وَتوََاصَوْا ب الْحَق   ەِۙ وَتوََاصَوْا ب الصَّ لوُا الصّٰ يْنَ اٰمَنوُْا وَعَم  نْسَانَ لفَ يْ خُسْر ِۙ – ٢ ا لََّّ الَّذ   ا نَّ الَّْ 

“Waktu akan terus berjalan tanpa terhenti dan tidak mungkin bisa kembali. 

Oleh karena itu pergunakanlah waktumu sebaik mungkin agar kamu dapat 

bersikap disiplin dan menghargai waktu.” 
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