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ABSTRAK 

Moh. Iqbal : 

Azzaeidine 

Zidane 

Implementasi Manajemen Mutu Terpadu Pada Program 

Pendidikan Kesetaraan di Pusat Kegiatan Belajar Masyarakat 

“Handayani” Kecamatan Tanjung Kabupaten Brebes 

Masih banyaknya masyarakat yang tidak memperoleh kesempatan belajar dalam 

pendidikan formal karena keterbatasan ekonomi, usia, dan putus sekolah. Ada sebuah 

solusi yang ditawarkan dari warga masyarakat dengan menyelenggarakan pendidikan 

kesetaraan dibawah naungan Pusat Kegiatan Belajar Masyarakat. Namun masih 

terdapat kesalahpahaman di masyarakat terkait pelaksanaan program pendidikan 

kesetaraan yang dianggap hanya mengejar ijazah secara instan. Masalah lainnya yaitu 

fokus pemerintah terhadap penyelenggaraan pendidikan nonformal sangat kurang jika 

dibandingkan dengan fokusnya terhadap penyelenggaraan pendidikan formal. Tujuan 

penelitian ini adalah untuk mengetahui sejauh mana penerapan manajemen mutu 

terpadu di Pusat Kegiatan Belajar Masyarakat Handayani Tanjung. Peneliti 

menggunakan pendekatan kualitatif deskriptif. Desain penelitian menggunakan studi 

kasus dengan mengeksplorasi secara mendalam terhadap kejadian, proses, aktivitas, 

program kepada satu orang ataupun lebih. Subjek penelitian yaitu kepala, tutor dan 

warga belajar. Teknik pengumpulan data dengan wawancara, observasi, dan 

dokumentasi. Teknis analisis data menggunakan reduksi data, penyajian data dan 

penarikan kesimpulan. Hasil penelitian menunjukkan: (1) Peningkatan kepuasan 

pelanggan belum dilaksanakan secara komprehensif, seperti pada aspek tangibles 

perlu dikembangkan kembali. (2) Peran pemimpin dalam menjalankan konsep mutu 

perlu mengembangkan aspek pembiayaan agar dapat memberdayakan semua proses. 

(3) Perbaikan secara berkelanjutan dalam hal sarana dan prasarana sangat penting guna 

memperlancar proses pembelajaran. (4) Manajemen sumber daya manusia dalam hal 

perekrutan dan seleksi, perencanaan, pelatihan dan pengembangan, strategi penilaian 

kinerja, kompensasi dan penempatan pegawai telah dilaksanakan dengan baik oleh 

Pusat Kegiatan Belajar Masyarakat Handayani Tanjung. 

Kata Kunci: Manajemen Mutu Terpadu, Pendidikan Kesetaraan, dan Pusat 

Kegiatan Belajar Masyarakat 
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ABSTRACT 

Moh. Iqbal : 

Azzaeidine 

Zidane 

Implementation of Integrated Quality Management in the Equality 

Education Program at the "Handayani" Community Learning 

Activity Center, Tanjung Sub-district, Brebes Regency 

There are still many people who do not get the opportunity to learn in formal education 

due to economic limitations, age and dropping out of school. There is a solution 

offered by the community members by providing equal education under the auspices 

of the Community Learning Activity Center. However, there are still 

misunderstandings in the community regarding the implementation of the equality 

education program which is considered to only be pursuing a diploma instantly. 

Another problem is that the government's focus on the implementation of non-formal 

education is very less when compared to its focus on the implementation of formal 

education. The purpose of this study was to determine the extent of the implementation 

of integrated quality management in the Handayani Tanjung Community Learning 

Center. The researcher used a descriptive qualitative approach. The research design 

uses case studies by exploring in-depth an event, process, activity, or program for one 

or more people. The research subjects are the principal, tutor, and learning 

community. Data collection techniques with interviews, observation, and 

documentation. Technical analysis of data using data reduction, data presentation, 

and concluding. The results of the study show: (1) Increasing customer satisfaction 

has not been implemented comprehensively, as in the tangibles it needs to be 

redeveloped. (2) The role of the leader in implementing the quality concept needs to 

develop the financing aspect to empower all processes. (3) Continuous improvement 

in terms of facilities and infrastructure is very important to facilitate the learning 

process. (4) Human resource management in terms of recruitment and selection, 

planning, training and development, performance appraisal strategies, compensation, 

and employee placement has been implemented well by the Handayani Tanjung 

Community Learning Activity Center. 

Keywords: Total Quality Management, Equality Education, and Community 

Learning Activity Center 
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MOTTO 

نفُْسِهِمْ  رُ وْا مَا بَِِ رُ مَا بِقَوْمٍ حَت ّٰى يغَُي ِ  اِنَّ الل ّٰهَ لَا يغَُي ِ

“Sesungguhnya Allah tidak akan mengubah nasib suatu kaum 

sebelum mereka merubah nasib mereka sendiri”. 

(Q,S Ar-Ra’du, 13:11) 
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