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ABSTRAK

Fitriyani: Manajemen Pendidikan Lembaga Kursus Dan PelatihanPrimatari
Cirebon Dalam Upaya Meningkatkan Keahlian Peserta Didik

Penelitian ini bertujuan untuk mendeskripsikan peran manajemen pendidikan
Cirebon Primatari dalam upaya meningkatkan kompetensi siswanya. Peran
pimpinan pengelola lembaga yang meliputi pengelolaan, pelatihan, kompetensi
terbukti efektif memberikan keterampilan dan kemampuan kepada mahasiswa
sesuai standar kompetensi tari tradisional dan penempatan kerja langsung ke dunia
usaha atau industri tari. Penelitian ini menggunakan pendekatan kualitatif dengan
desain studi kasus. Hasil penelitian menunjukkan bahwa pertama, peran manajemen
pendidikan pimpinan lembaga LKP PRHMATARI meliputi: Peran manajemen
terjadwal dan terprogram; meningkatkan kompetensi optimal peserta didik dengan
menggunakan beberapateknik manajemen pendidikan. Kendala yang dihadapi
dalam pelaksanaan skursus dan . pelatinan bagi -pimpinan lembaga, Vaitu:
ketersediaan peralatan penunjang yang dimiliki instruktur. belum lengkap; dan
target penguasaan Ketiga tarian untuk daya serap peserta didik yang berbeda.
Outcome pengembangan lembaga lean dan pelatihan bagi-mahasiswa 30% teori,
70% praktek, pengajar yang memiliki kualifikasi skill yang masih aktif di dunia
pendidikan tari ‘dengan lulusan sesuai.bidangnya, kurikulum, silabus, RPP dan
bahan ajar selalu update mengikuti perkembangan dunia usaha dan dunia industri
tari, tersedianya layanan pusat informasi lowongan kerja dan rekrutmen di sanggar,
lembaga pendidikan, dan;non formal lainnya.

Kata kunci: Peran manajemen ketua LKP PRIMATARI, Instruktur, dan
kompetensi peserta didik



ABSTRACT

Fitriyani: The Role of Educational Management of Cirebon Primatari Training
Course Institution in an Effort to Improve Learner Competence

This study aims to describe the role of Cirebon Primatari's education management
in an effort to improve the competence of their students. The role of the head of the
institution's management that includes management, training, competence has been
proven to effectively provide skills and abilities to students conformed to the
traditional dance competency standards and direct work placements to the business
world or the dance industry. This study used a qualitative approach with case study
design. The results of the study show that first, the educational management role of
the head of the LKP PRIMATARI institution includes: The role of scheduled and
programmed management; improve the optimal competence of learners by using
several educational = management techniques. Constraints faced in the
implementation of courses and training for the head of the institution, namely: the
availability of supporting equipment owned by the instructor is not complete; and
the target for mastering the three dances for the absorption of different learners.
Outcome development of lean institutions-and training for. students 30% theory,
70% practice, instructors who have qualified skills who are still ‘active in the world
of dance education with graduates according to their fields; curriculum, syllabus,
lesson plans and teaching materials are always updated following developments in
the business world and the world of the dance industry, the availability of
information center-services for-job vacancies and: recruitment in studios,
educational institutions, and other non-formals.

Keywords: The management role of the head of LKP PRIMATARI, instructors, and
student competence
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