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ABSTRAK

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis secara
mendalam strategi manajemen pembelajaran budaya pesantren dalam membentuk
karakter mandiri santri di pondok pesantren persis 274 kecamatan gunung jati,
mulai dari keterpaduan sistem, perencanaan, pengorganisasian, pelaksanaan,
pengawasan dan evaluasi program.

Penelitian ini merupakan penelitian lapangan dengan pendekatan
kualitatif. Teknik pengumpulan data menggunakan observasi, dokumentasi dan
wawancara. Analisis data menggunakan model interaktif yang terdiri dari
pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan.
Pemeriksaan keabsahan data dengan ketekunan pengamatan dan triangulasi
metode.

Hasil penelitian menunjukkan bahwa strategi manajemen pembelajaran
budaya pesantren dalam membentuk karakter mandiri santri di Pondok Pesantren
Persis 274 dilakukan dengan: (1) Perencanaan program pembentukan sikap
kemandirian santri dilakukan beberapa perencanaan, yaitu perencanaan
kurikulum, bahan ajar, personalia, sarana dan prasarana, serta perencanaan
program pembentukan sikap kemandirian santri. (2) Pengorganisasian program
dengan beberapa tahap di antaranya penunjukan guru yang bertanggung jawab
dalam beberapa bidang. (3) Pelaksanaan program dilaksanakan dengan beberapa
tahap di antaranya melaksanakan kegiatan belajar mengajar, keorganisasian,
kegiatan wajib rutin pondok pesantren, kegiatan individu santri sehari-hari,
aktivitas penunjang, dan tata tertib kedisiplinan pondok. (4) Pengawasan program
yang dilakukan oleh manajer, dewan asatidz, dan stakesholder sekolah. Evaluasi
menilai hasil yang dicapai para pelajar, menilai kurikulum, memberikan
kepercayaan kepada sekolah,. (5) Sistem pendidikan yang terpadu dan terencana
yang bertujuan melahirkan pribadi-pribadi muslim yang mandiri.(6) Upaya yang
dilakukan tenaga pendidik yaitu pendekatan personal, pembiasaan yang baik,
penerapan kedisiplinan, keteladanan, penanaman kesadaran pada diri santri,
pendidikan yang mengutamakan Akhlagqul’karimah.

Kata kunci : Strategi Manajemen, Sistem Pendidikan, Pembiasaan yang baik
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MANAGEMENT STRATEGY FOR LEARNING CULTURE OF
INSTRUCTIONS IN ESTABLISHING THE CHARACTER OF
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HAMID MUSTIKAMAL LUDIN
ID : 18086010056

ABSTRACT

This study aims to describe and analyze in depth the management strategy
of pesantren cultural learning in shaping the independent character of students in
Islamic boarding schools exactly 274 Gunung Jati sub-districts , starting from
system integration, planning, organizing, implementing, monitoring and
evaluating programs ,

This research is a field research with a qualitative approach. Data
collection techniques using observation, documentation and interviews. Data
analysis used an interactive model consisting of data collection, data reduction ,
data presentation , and drawing conclusions. Check the validity of the data with
the persistence of observation and triangulation methods .

The results showed that the management strategy of pesantren cultural
learning in shaping the independent character of students in Islamic boarding
schools was exactly 274 carried out by: (1) Planning the program for the
formation of students' independence attitudes was carried out by several plans,
namely curriculum planning, teaching materials, personnel, facilities and
infrastructure, and planning program for the formation of students' independence
attitudes. (2) Organizing the program with several stages including the
appointment of teachers who are responsible for several fields, the distribution of
students who follow the program based on interests and talents . (3) The
implementation of the program is carried out in several stages including carrying
out teaching and learning activities, organization, routine compulsory Islamic
boarding school activities, daily student activities, supporting activities, and
boarding school discipline rules. (4) Monitoring program that in doing by the
manager , the board asatidz , and stakes holders school . Evaluation m enilai results
are achieved the learner , m enilai curriculum , m emberikan k epercayaan to school , . (5)
An integrated and planned education system that aims to produce Muslim
individuals who are independent, creative, rich in initiative and have
responsibility and concern for the environment. (6) Efforts made by educators are
personal approach, good habituation, application of discipline, exemplary,
instilling awareness in students, education that prioritizes Akhlaqul’karimah .

Keywords: Management Strategy, Education System, Good Habit
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PTRANSITERASI

Dalam tesis ini bahasa Arab diberi transliterasi huruf Latin.

No. Huruf Arab Nama Huruf Transliterasi latin Keterangan
1. \ Alif Tidak dilambangkan -
2. < Ba’ B Ba-Bi-Bu
3. < Ta’ T Ta-Ti-Tu
4. & Tsa’ TS Tsa-Tsi-Tsu
5. d Jim J Ja-Ji-Ju
6. z Ha’ H Ha- Hi- Hu
1. ca Kha’ KH Kha-Khi-Khu
8. 3 Dal D Da-Di-Du
9. 3 Dzal DZ Dza-Dzi-Dzu
10. 3 Ra’ R Ra-Ri-Ru
11. J Za’ Z Za-Zi-Zu
12. o Sin S Sa-Si-Su
13. o Syin SY Sya-Syi-Syu
14. ol Shad SH Sha-Shi-Shu
15. ua Dha’ DH Dha-Dhi-Dhu
16. b Tha’ TH Tha-Thi-Thu
17. b Zha’ ZH Zha-Zhi-Zhu
18. ' ‘Ain ¢ (Tanda petik) ‘a-‘i-‘u
19. & Ghain GH Gha-Ghi-Ghu
20. [ Fa’ F Fa-Fi-Fu
21. a Qaf Q Qa-Qi-Qu
22. d Kaf K Ka-Ki-Ku
23. J Lam L La-Li-Lu
24. A Mim M Ma-Mi-Mu
25. O Nun N Na-Ni-Nu
26. X) Waw W Wa-Wi-Wu




27. Ha’ H Ha-Hi-Hu
La (dengan bunyi
28. Lam Alif L ( g Y
panjang)
A 1, U sesuai dengan
29. Hamzah A-1-U
harakat, (“)
30. Ya’ Y Ya-Yi-Yu




MOTO

Lisa il Sl Liasid u)
Sesungguhnya Kami telah membentangkan bagimu (Wahai Muhammad)

kemenangan yang gemilang

P _ ST Y N S S R
A Jan B a8l a8 6l | shgn

dan berjihadlah kamu dengan harta dan dirimu di jalan Allah.

xi
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